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PREFACE 

You might have got acquainted with people who either have 
led a life without a proper direction or have a failed in life. 
They depend on their luck and blame their destiny for 
whatever happens in their life. There may be few people who 
have got a sudden success in life, but the majority of people 
have led a frustrated, depressed and an unhappy life.  

I am sorry, but this book is not for them who lack 
persistence, ambition or at least a will to do something in life 
to stand out from others. 

This book is particularly for You. It will help you to come 
out of the doubts and confusions that you have with yourself. 
This book will empower you to dream, plan accordingly and 
put it into your action. This book will help you to find the 
inner meaning of life. It will let you know what life actually 
is. Life is not only to live through thick and thin and accept 
your destiny as it comes, but it is to live with full of passion 
and turning your hopelessness into positive, desired result. 

 

What is this book all about? 

This is a manual which will create the urge in you to bring out 
the dreams which were hidden in your mind. It will tell you 
about the tools that will be needed for the success you are 
looking for. This is that blueprint which will assist you in 
building your success and getting rewarded for it. 

This is a step – by – step guidebook which will lead you 
to focus on your goals and will make your dreams into reality. 

This book contains time – tested principles, which will 
empower you, if applied in the right way. For this you need 
to be very serious while reading the book. You cannot be 
casual in reading the book and simply gulping down the 
chapters. You need to understand and believe that this book 
can help you to achieve lifetime success. This will make you 



read slowly and carefully. Do not haste in completing the 
book, you are not into a competition with anyone. Read one 
chapter at a time, understand the very concept and then move 
ahead. 

It is advisable to discuss the facts and the concept with 
your spouse or with a close friend. This will help you to 
implement them because a person who knows your strength 
and weaknesses can help you to take decision and move 
further. 

This book contains many relatable examples to help you 
understand the concept. Though I have used masculine 
gender throughout the book, but it is simply for the purpose 
of ease in writing. All the principles are for both the genders 
who do not fail due to lack in ability or intelligence but for 
the lack of desire, direction and discipline. 
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Chapter 1: 

Your Attitude is the Steering Wheel of 
Your Life 

 

Attitude is a little thing that makes a big difference. 

- Winston Churchill 

There were two friends who were into similar business. Both 
earned their living by selling flowers on the same street. Both 
sold different types of beautiful flowers of different colors 
and fragrance.  Whenever business was down, one friend 
always complained and cursed his fortune. His facial 
expression changed to something that would repel others. He 
even behaved rudely to those who came, saw, but did not buy 
flowers from him. On the other hand, a few stores away there 
was his friend’s shop who never complained about the 
situation. Rather he always looked for an opportunity to talk 
to people and made them realize the good impact of flowers 
in their daily life. He told them how flowers bring happiness 
and freshness in life. How after a hard day’s work a woman 
feels excited and loved by seeing her husband gifting her 
bouquet or simply a rose. This way he could meet his daily 
target of selling flowers and bouquets. He did not give 
importance on the challenges but focused on the solution. It 
is the difference in their attitudes that made a difference in 
their business outcome.  

Attitude is a feeling or opinion about something or 
someone, or a way of behaving or talking towards a person, 
a place, a thing or an event.  But it has more importance in 
our life than just that. It changes the perspective of a person 
towards his life. It makes a man. It makes you. It defines a 
man’s character.  
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It is the difference of attitude that makes the difference 
between a popular person and an unpopular person; between 
a desired person and an undesired person; between a happy 
person and a depressed person; between an ambitious person 
and a person without any ambition; between a person with 
lots of friends and a person with few or no friends; between 
a determined person and a person who quits again and again; 
between a successful person and an unsuccessful person. 

There is a remote-controlled electronic toy car racing that 
is organized in a small town of Germany every year, and every 
year the same person wins the race, in spite of contestants 
coming from different towns of Germany and Europe. After 
he won the competition for three consecutive years, a local 
television interviewer asked him the reason behind his secret; 
how does he win the remote-controlled electronic toy car 
competition every year when all other contestants being toy 
cars which look exactly like his car. He replied, I search from 
all over the world and buy the best high-performing batteries 
of the world. It is what is inside my car; the batteries used in 
my car, that makes my car win every year. It is not how my 
car looks from outside, but it is what is inside my car and 
drives it, that makes the difference.  

Attitude remains inside us and the correct attitude makes 
us win all the way. 

 

What builds our attitude? 

Our surroundings: It is often debated, what has more 
contribution on the development of a child, during the first 
18 years, the genes of the parents or the effect of his/her 
surroundings. Most scientists believe that though genes 
contribute to 46 characteristics of a child’s development, 
those relate more to physical appearance. For internal nature, 
and attitude, the surroundings of a child contribute more. 
The school of a child, the college, the type of friends he or 
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she grows up with, the locality where he or she grows up, the 
type of books he/she reads, the religious and political 
orientation of his/her parents, the nature of the parents. 
What the child sees around him or her, builds the attitude. 
Children are copycats of the nature of their parents. If a 
parent is lazy, the attitude of the child will be lazy; if a parent 
is hardworking, the child’s attitude will be to work hard; if a 
parent is dishonest, the child’s attitude will be dishonesty and 
deception. 

Our learning: We learn what we see, and we believe what 
we learn. We start learning since the time we take birth. We 
learn by seeing and observing our surroundings. Children 
learn and adopt their parents’ attitude. They see and observe 
how they react to others. We do not learn only from schools 
or any educational institutions, we also learn from the people 
around us. The things that we tend to get stressed about are 
often learned from our parents’ behavioral act. We also get 
to learn how to manage stress from them.  Children are keen 
observer and follow whatever they feel attracted to. When we 
learn, we gather knowledge and when we have knowledge 
about something, we build confidence. 

Our genes: Anger can be genetic. Some children grow up 
to develop anger inside them, because they have got it from 
their parents’ genes. Some, though few of our attitudes are 
shaped up genetically from our parents and ancestors. 
Another characteristic is anxiety which is a common trait that 
is inherited from parents and ancestors. It is often seen that 
if a parent has claustrophobia and finds it difficult to use an 
elevator, it is very likely that the child develops this anxiety 
disorder. Genetics plays a big role in building attitude and 
personality. Battling with stress too often also boils down to 
genetics. How we react and manage stress, if observed 
minutely, will be seen that it has some relevance to the way 
our parents or ancestors reacted on some events or the other. 
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Impact of Positive attitude on Life over Negative 
attitude 

A positive attitude makes a man optimistic in life. He not only 
sorts out his life but also motivates others.  A positive attitude 
changes a demoralized man from inside out and makes him 
see the brighter side of life.  However, a negative attitude 
makes a man unconstructive, uncooperative and frustrated 
with his life. A negative person focuses on the bad things and 
events of life. He is never happy with life, always complaining 
about the things and people around him. 

Your attitude will define the impact of challenges. It is 
not important what challenge you face but it is important 
how you face it.  Take challenges as the phase of life which 
passes with time, but it depends on how you take it. Focus 
on the solution.  Do not sit back crying over the spilt milk, 
rather look for an opportunity to come out of that situation. 
Opportunity do not come our way; we will have to find it. 
But that doesn’t mean going anywhere; it is there where we 
are. We just have to identify it. We need to recognize 
opportunities. At least we should learn to recognize them. We 
should not complain of the noise when opportunities knock 
rather welcome them, because an opportunity knocks only 
once. So, we should recognize it and take the right decision.  
Taking right decision at the right time is very crucial, 
otherwise the right decision becomes a wrong one and 
instead of achieving what we focused on, we fail. We not only 
fail but also lose the opportunity. 

 

How to Achieve a Constructive Attitude?  

1) Being optimistic: We have to be optimistic and think about 
the positive result. We need to see opportunity in every aspect 
of life, whether positive or negative. 
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2) Having resiliency: Negative situation may arise, and we 
may fail, but bouncing back from the adversity and failure is 
what we need to do. This shows our positive attitude. 

3) To accept: We need to accept ‘no’ in our life. People have 
the right to tell us ‘no’, life has the right to put us into negative 
situation. We should accept things as it come, learning from 
our mistakes and looking for the right opportunity. 

4) Acknowledgement: We should continuously appreciate the 
good things in life. 

5) Improving self-image: We should always work on our self-
image. We need to practice doing self-analysis and rectify 
ourselves.  

It is our attitude how we look into our failure. To some 
it is a vehicle to success, which sometimes halts at every stop, 
takes time, but is sure to reach the destination. To others it 
may be a stumbling block which acts as a barrier and seems 
impossible to overcome. It depends on how we see. It is all 
there in our mind set. It is very necessary to change the mind 
set at the right time. And this is the right time for you to think, 
to look back all your setbacks and work on it. 

 

How to change negative attitude to a positive one? 

Have you ever seen an organization, or an individual who was 

losing to achieve his success, suddenly turns around and 

become successful? How does it happen? What happens to 

them all of a sudden that they reverse their destiny? Do they 

really reverse their destiny? No. They reverse their journey, 

their thought process, their mindset and their attitude, and 

that changes the outcome of their destiny. Once you fix your 

destiny, no matter how long it takes, no matter how many 

obstacles come, you need to believe that ‘I can achieve’ and 

you really achieve your success.  You need to take a strong 
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decision. You need to fix your dream. You need to have a 

positive attitude towards it, and for that you need to change 

your negative attitude to a positive one.   

There was a man who was the Vice President of an MNC. 

He had everything that a man can ask for – money, a loving 

family, a beautiful big house, cars etc. He had two children 

and his wife was expecting their third child. One evening, 

after a hard day’s work, he was just relaxing in his office cabin 

and admiring the beautiful cityscape outside, his eyes 

suddenly fell on the picture of his children and his wife on 

the frame kept on his table.  He felt a sudden jerk from inside 

and he sat straight. His mind asked him what he was doing 

there when his wife needed him the most. Why was he there 

when his children wanted him to be on their side? What made 

him spend his entire day and ultimately half of his lifetime to 

spend there in the office, isolated?  Was that all what he 

wanted from his life? He earned and provided everything to 

his family, but was that all? Now he asked himself “Am I 

happy?”  He was shocked to get the answer which was “No”. 

At that time, he was offered a side business by his colleague. 

He saw an opportunity in it and grabbed the offer. He 

worked hard, learned the techniques, brought some changes 

in his lifestyle, changed his association and gradually he came 

to a situation where he could replace his job with the 

business. He was happy then – mentally, physically and 

financially. 

 

What do we infer from this example? 

There so many things that we get to learn from this story. 

1) When we are unhappy with life, God sends us an 

opportunity. It is on us how we look on it. This man could 
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have ignored his colleague’s offer.  But he did not. He could 

see that he could find out time for his family in the near future 

by just giving some more time on his work and new venture. 

He was a visionary. We should have that vision in ourselves. 

2) He brought some changes in his lifestyle. We should be 

ready to come out of our comfort zone for the time being 

and work extra mile to achieve our success.  

3) He started changing his association. This is a very crucial 

point in acquiring the positive attitude. We need to mix with 

those people with positive thought process. Those people 

believe in themselves and talk about the positive side of every 

situation. This gives us the motivation to believe in ourselves. 

To keep faith on our decision. Negative people find faults in 

everything. They keep complaining about their surroundings, 

their people and get depressed. They cannot see others happy 

because they do not believe in happiness.  

By becoming positive ourselves, we can gradually bring 

motivation, inspiration and a feeling of joy in others’ life. We 

can gradually bring about changes in our surroundings. We 

need to step back and think of the environment that we have 

created. It’s high time for us to evaluate and think to bring 

about the changes in ourselves and in our surroundings for 

the betterment.  

We need to give good experiences to others because 

positive experiences bring faith and positivity in life. Negative 

events and experiences make us cautious and bring 

disbelieve. We need to set a good example to our children by 

being honest and truthful, and always edifying and 

encouraging them.  Proper education is also what is required 

to become positive. I think we are sinking in education but 

there is a want of knowledge and wisdom. A proper 



 

18 
 

knowledge with certain experiences becomes wisdom that 

turns into a big support for our success. 

Positive people have qualities that attract others and can 

be recognizable. They are loving and caring. They are 

confident, they are patient and calm. They see the positive 

side of any situation. They give proper advice because they 

are visionary and expect positive outcomes. They are 

accepted everywhere. 

The benefits of having Positive people around: 

There are many benefits of having positive people around us. 

They bring happiness all around. They bring positive vibes 

which, if you can inherit, will make you see the advantages 

easily.  They inspire themselves and others.  They encourage 

teamwork and better relationship with each other and that 

increases productivity. Taking decisions become easier being 

with them as they solve problems and help us in making 

positive decisions. They make people comfortable and bring 

congeniality in atmosphere. They help to reduce stress and 

increase happiness in the surroundings. 

A positive attitude helps us become like the people just 

talked about. It makes us assets to the society by making us 

become contributing members.  It makes us different from 

others. A positive person totally stands out from a negative 

person, who are discontented, frustrated and has a 

purposeless life. They have difficulty in keeping relationships 

with others like friends, colleagues, family members etc.  

They create an unpleasant environment everywhere they go. 

They impart their negativity to others. 

After going through the benefits of a positive attitude and 

the impacts on our life we know that we need to acquire it.  

We also know that we need to bring about some changes in 



 

19 
 

our behavior and in our lifestyles. But still we are sometimes 

not ready to change. We become comfortable with the habits 

we have.  Though sometimes we know they are bad and put 

negative impacts but still we are so comfortable that we 

refuse to change. We all know that going for a morning walk 

or a morning jog is good for our health but there are very less 

people who actually get out of the comfort of their bed early 

in the morning and do exercise. It seems difficult in the 

beginning but once we make it a habit, it becomes an 

incomplete day without that walk or a jog for us. We need to 

build that positive attitude in order to be free from stress and 

negativity. 
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Chapter 2: 

Identifying Dream – Setting short 
term, midterm and long-term goals 

 

“All our dreams can come true, if we have the courage to 
pursue them.”  

-  Walt Disney 

In a school, to make the students understand the importance 
of having a dream in life, they were asked to race. Two 
students were selected who were the best runners in school. 
But they were put into one condition, i.e., the finishing line 
will be in such a way that one student could see and the other 
would not be able to see it. They would not be able to see 
each other as well. After the arrangements were done, the 
race began. It was seen the one boy finishes the race and the 
other quite halfway. He realizes that he has quit just before 
the finishing line. 

From this story we can clearly understand that no matter 
how good we are in our profession or how talented we are, 
we won’t get success unless and until we have a dream. 

 

Identifying Your Dream 

We are born with a dream inside us. If you ask a child what 
he dreams to be in future, he will say a lot of things – to 
become a pilot, or doctor or any other professional. But as 
he grows up he faces some obstacles and hardship and all his 
dreams are curbed.  

But do you think we can be successful if we do not have 
a dream? If you do not know where to go, what would you 
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do, boarding a bus or any other vehicle? Would you even 
board a vehicle which has no destination? To reach 
somewhere you need to know your destination otherwise you 
will keep roaming here and there without any purpose. To get 
success you need to fix your goal. 

 

Identifying Your dream 

You should have an emotional, passionate and realistic 
dream. The thought of not being able to achieve the dream 
should prick you, it should not give you peace or let you sleep. 
Create a clear vision. Involve others especially your dear ones 
in your dream. Make it an emotional one. But your dream 
should be yours and not borrowed from others. It should not 
be anyone else’s dream. I can have a dream of buying 
Mercedes Benz but that should not be because my neighbor 
has, or it is my friend and colleague’s dream. You should 
evaluate why you need the car. What would you do with it? 
What would happen if you do not get the car? If the answer 
to the last question troubles you and makes your restless or 
terrifies you then this dream of yours is an emotional dream. 
If you fear to lose something unless you achieve your dream, 
then you realize that you have identified your dream. 

A dream comes to a person two times. The second time 
it comes when the world sees it after its success. But the first 
time it comes only to the person in his vision. He identifies 
and visualizes his dream; he believes in it and shows it to the 
world. The world might not believe him or have faith in his 
dream, but he should have a strong and burning desire to 
fulfill it.  

Once a man was crossing an elephant camp and he saw 
many elephants standing in a half-enclosed area, he noticed 
that the elephants were tied up only with a chain which was 
easy for them break and escape. The man being confused and 
curious to know asked the trainer nearby, that though they 
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were tied to the chain which could be easily broken why they 
aren’t making themselves free. The trainer replied, “When 
they were young and were much smaller they were tied up 
with the same chain and at that age, it was enough to hold 
them.  At that time they tried hard to break lose and escape 
but failed. As they grew up, they were conditioned to believe 
they cannot break away. They believe the chain can still hold 
them and so they never try to break free.” 

The elephants adopted the belief that it was just not 
possible. 

The world may try to hold you back but always continue 
with the belief that it is possible for you to achieve what you 
want. The most important step towards achieving your dream 
is to believe that you can. 

 

Fix your Eye on the Goal 

We all know Walt Disney. He was fired from his first job and 
the reason that was told to him was he lacked proper 
imagination. Nearly 300 banks turned down his theme park 
idea. He was bankrupt but he maintained determination and 
focused only on what he wanted to achieve and worked on 
it, not paying heed to the world. The rest as we know is 
history. Today his movies, theme parks and merchandise are 
worth billions. There are many such success stories which 
inspire us and teach us to stay focused on our goals. Staying 
focused on the goal make the hurdles and obstacles look 
blurred. 

In a hurdle race if the participants focus on the hurdles 
then their chance of winning the race is less. But if they fix 
their eyes on the target, i.e., the finishing line then the hurdles 
will seem to be small and easy to overcome. The one who can 
focus and concentrate only on his goal can achieve it. 
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Why do we need to set Goals? 

Setting goals and having a purpose is the most important step 
towards success. If you come across an intersection of a road 
and cannot say where you want to go then, taking any road 
will do for you. Does it make any difference to you? Setting 
goals shows us the path or give us a sense of direction. Goals 
keep us moving in the right path. Can we think the game of 
football without goalposts? No matter how good the players 
are or how charged up they are, they will run about aimlessly 
in the field and eventually will get frustrated. 

 

How do we set Goals? 

If it asked that what is one’s dream in life, majority of the 
people will probably say that they want to be successful, live 
a happy life, become rich, etc. They will not be able to give a 
concrete answer. We can infer that those are mere wishes. 
Those are not clear goals. Goals should be specific, 
measurable, achievable, realistic and time – bound. In short a 
goal should be SMART. 

Specific – Be specific on your goal. If I say I want to be rich. 
It would merely be my wishful thinking. But if I say that I 
want to earn $ 5000 in one year then it becomes a goal. You 
need to be specific and put a date to make it a goal. 

Measurable – You should set your goal in such a way that its 
degree can be measured. You can include precise amount 
when you say you want to have such and such balance in your 
account. By setting measurable goals you can actually 
measure your degree of success. 

Attainable – Set goals which are achievable otherwise you will 
only demoralize yourself and wear away your confidence. 
Once a goal, however small it is, is achieved, the faith on 
yourself increases and you will get the courage to set other 
goals. 
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Relevant – Make your goal relevant to your dream. The goal 
that is achieved should be a successful step towards your 
dream. It should also be realistic. If you set widely scattered 
and conflicting goals, you will simply waste your time away. 

Time-bound – Fix a date, if possible, time. It should have a 
deadline. This creates urgency and achievements come that 
much quicker. 

Goals can also be short term, midterm and long term. 

If I want to lose ten pounds in three months, then I will 
have to think backward to make it happen. How? I will have 
to calculate that if I want to reduce ten pounds in three 
months then how will I have to reduce in one month and 
then how much in a week. This is how I can set my short 
term (one week), midterm (one month) and long term (three 
months) goals. Our short term and midterm goals must direct 
us to our purpose. 

 

Dos and Don’ts while setting Goals 

Dos 

1) Do start with small, achievable goals. This will give you 
confidence and increase your faith level. 

2) Always write your goals. Keep it in a place where you can 
see it often. It should hit your mind whenever you see it. 
Written goals give motivation to work harder in times of 
failure. 

3) Accept failure. If a goal is not achieved or if it misses the 
date, do not give up. You should not expect perfection. 

4) Reward yourself with small things. Because achieving your 
goal is a reward itself. So whenever your goal is achieved treat 
yourself or do those things which give you pleasure. 



 

25 
 

5) Do make a plan. The chance of achieving goal becomes 
less if we are unorganized. Make a ore planned and organized 
steps. 

  

Don’ts 

1) Do not let someone thrust a goal on you. Set goals aligned 
to your dreams and not others’. 

2) Do not brood over your past failures. Live in the present 
and set more goals. 

3) Do not set too many goals and try to achieve all of them 
all together. Set them one by one and work on them plan 
fully. 

4) Do not try to do everything alone. Find a support system. 

5) Do not give up on your goal. If you miss your deadline or 
you fail to achieve, don’t lose hope. Who said success would 
be that easy? Failure is not a dead end. It is the pillar of 
success. We know the famous American inventor, Thomas 
Alva Edison, who developed many devices in fields such as 
electric power generation, mass communication, sound 
recording, and motion pictures. As an inventor, he made 
1,000 unsuccessful attempts at inventing the light bulb. A 
reporter once asked him, “How did it feel to fail 1,000 
times?” Edison replied, “I didn’t fail 1,000 times. The light 
bulb was an invention with 1,000 steps.” 

 

What prevents people from setting goals? 

People do not set goals for various reasons. Some of 
them include: 

1) People fear to fail. “What would happen if I don’t make 
it?” – They think. By not setting goals they think that they 
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haven’t failed but they fail to realize that they have already 
failed by not setting any goal in life. 

2) People lack in ambition. We prevent our thought and 
ultimately our progress by our limited thinking. Most people 
stick to the saying, ‘Cut your coat according to your cloth’, 
they cannot think beyond this.  

3) Having the fear of rejection from others. We tend to think 
what other people think rather what we should do. 

4) Most people do not know the importance of goals in life. 
We generally do not study about goal and its importance in 
our school curriculum.  

5) People with negative attitude can never see possibilities 
and opportunities rather they focus on pitfalls. 

6) There are many who have a very casual approach in life. 
They know the importance and the steps but still they say, “I 
will set my goals, someday.” 

There are various ways to know about goal setting and 
work on it, provided you are ambitious and want to be 
successful in life. But goals without action are meaningless. 
You need to put action that led to the goal to become 
successful. If we only plan and set goal to reduce weight will 
not work unless and until we have balanced diet and do 
exercise.  

  

Insignificant Goals 

It happens many times that we set meaningless goals and end 
up using up all our energy in life. We lose hope then and come 
to the conclusion that success comes to a few selected 
persons. There was once a youngster, who after graduation 
decided to do higher studies but he got confused which 
subject he would pursue. After much survey he saw that most 
of his friends took admission in MBA classes, so he joined 
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them. He did not ask himself what he wanted to do? What he 
wanted from life? He just went with flow. After two or three 
semesters he realized that he was losing interest in the subject 
and therefore could not score good marks. At one point of 
time it started to happen that he totally lost interest and 
stopped studying, leaving the course midway. By the time he 
finally realized that studying MBA was not his cup of tea, he 
already lost few of his crucial years.  Many times in life we 
keep behaving like this youngster, chasing those goals which 
are useless for us. Focus on your dream, make it your passion, 
and set goals to achieve it. 
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Chapter 3: 

What is Success? 

“Success isn’t just about what you accomplish in your life; it’s 
about what you inspire others to do.” 

Success is a journey and not a destination. It means that 
it does not matter what we become at the end, but what we 
accomplish while trying along the way. Though we wait for 
the outcome eagerly, it is not the result but the doing, which 
matters. 

A mountaineer when successfully climbs the highest 
camp enjoys his success. His success is not only to reach the 
highest peak because reaching there and staying there will be 
for few minutes. But his actual success is in his experience 
and in his wisdom that helped him in reaching the peak. He 
becomes emotional and feels proud that he didn’t quit in the 
adversities while climbing the mountain. The man who 
started his journey changes as a person when he accomplishes 
his task. 

Success does not come by chance. It is a planned event. 
You can see the success coming your way and feel the thrill 
inside you. Success is not like winning a jackpot. You need to 
go through various situations, adversities, you need to 
struggle. Why does it happen, that one person moves forward 
in his life achieving success one after another, whereas others 
are still stuck in preparing themselves throughout their entire 
life?  Why does a man cross hurdles one after another and 
fulfill his goal while another keeps struggling and gets 
nowhere? 
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Winning over adversities 

We go through various situations in life and most of them do 
not go in our favour. Adversities are like the thorns of a rose 
which makes the flower more attractive. Adversities make the 
success sweeter; it makes us feel and enjoy the success more.  

A ship when it sails through the ocean goes through many 
adversities. It has to fight with the tempest, the storm, and all 
the adversities of weather throughout his journey. The ship 
which accepts these obstacles and overcomes them reaches 
its destination. The sea on which the ship sails is itself a 
challenge; it has to cut through the water to move ahead. 
Even the waves sometimes act as hurdles to the ship. 

Even a caterpillar turns into a butterfly only after it 
struggles out from the cocoon. It is the law of nature. Success 
comes to those who are ready to accept challenges and 
overcome them. Nothing valuable in life comes without 
struggle.  

 

“The greater the obstacle, the more glory in overcoming it.” 

– Moliere 

 

Common Struggles in Life 

People go through some common struggles which are same 
for all. We face problems in our daily life – after waking up 
in the morning the first problem is with the breakfast. You 
reach your office and read a problem in your inbox. You will 
be smacked with problems throughout the day. Problems will 
be there, and we cannot avoid them. These are some easy 
typical problems which can be solved. But there are certain 
problems which make you get confused and frustrated, and 
eventually disheartened. You lose hope in your dream and 
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finally on yourself. The obstacles that block the road to 
success are: 

1) Fail to achieve a goal - People make goal, try hard and fail. 
They become disheartened and lose hope. You need to 
understand that the journey that takes us to reach the goal 
gives us the best feeling. If your path is easy then you would 
feel nothing at the end of the journey. So to avoid getting 
demoralized you should take the goal that you didn’t achieve 
and try a different approach. Sit and think about the 
drawbacks and rectify them. Successful people miss their 
goals too, but what makes them stand out is that they don’t 
give up. They try and find fun in using various ways. 

 

2) Criticism – No one likes to get criticized. People avoid 
getting near to critics. But if you want to make a mark in this 
world then the critics will come out of their shell. It is not 
possible to please everyone. There will be few who will like 
you and appreciate what you do. But there will be many who 
will not accept what you say or do even though you have 
probably done nothing wrong to them. Critics are not bad; 
they help us to know and learn things about ourselves. Now 
the solution is to learn from their criticism. It is said that, 
“The number of critics you have is in direct proportion to 
your success”. – Anonymous. 

3) To Get messed up with your career – People’s career gets 
messed up at some point in life whether he is an entrepreneur 
or an office worker. Life is not a bed full of roses. We go 
through good times and bad times throughout our lifespan, 
especially with our career. In most cases people tend to shift 
their focus from their goal and put it at the back. Career 
challenges are an opportunity to try something different. You 
should see it as an indication to take the other road. Life is 
not that cruel to us, if it puts us into a close room then it will 
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surely keep a door for us. You need to just wait for an 
opportunity to knock the door.  

4) Financial Troubles – Money is not that what your life is 
about. You need happiness, love, care and human affection. 
Money will not give you any of these human needs. But that 
does not mean money doesn’t matter. You cannot buy 
happiness or love with money, but you cannot stay happy if 
you are a beggar. Money matters. But it just means that one 
should not focus only on money or get obsessed with it. You 
become resourceful if you lack money. You spend the limited 
money on something that is needed and not on something 
you like now but become useless afterwards. 

5) Health problems – Health challenges do come, and the 
worst part is that, we do not get prepared for this. It is an 
unplanned event. We feel sick, tired, get headaches and feel 
feverish, and all these come to us all of a sudden. This or may 
be a big disease makes us step back and drives us away from 
our success. Don’t be afraid, take ownership and quit feeling 
sick. Do something to get rid of you. Find a solution to this. 
Always say I am getting better. This actually works – what we 
think or what we say happens to us.  

6) Stressed – Life is simple. It runs on its own wheel and in 
its own rhythm. We make it difficult for us. Our increasing 
demand makes us to turn this wheel faster and make our life 
stressful. In a way we bring stress in our life. Once we are 
stressed we lack in mental clarity, we feel tired and cannot 
focus on the goal. To de-stress yourself the first and foremost 
thing is to take a break from your current situation. Go for 
some holiday; spend time with your dear ones. Make new 
like-minded friends. Pursue your passion. You will feel 
relaxed and happy. 

These common struggles are faced by almost everyone. 
Those who do not dwell their mind on these stand out from 
others and become successful. 
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Success Stories 

To know the secrets of success you need to know about the 
stories of successful people.                                                   

 

“A successful man is one who can lay a firm foundation with 
bricks that other throw at him” 

– Unknown. 

J.K Rowling, a billionaire now, was once a broke. She lost 
her mother, who died from multiple sclerosis, her 
relationship with her father broke down and she had a 
miscarriage. After few years she was divorced, a single parent 
and suddenly found herself jobless. These failures were not 
hoped by her and led her to a state of clinical depression and 
the verge of suicide. But she didn’t give up and die. She found 
new hope in her books, she wrote novels and got published. 
In the year 1998 her first novel was published, and it was the 
turning point of her life. She once said, “I had failed on an 
epic scale. An exceptionally short-lived marriage had 
imploded, and I was jobless, a lone parent, as poor as it is 
possible to be in modern Britain, without being homeless. 
The fears that my parents that had had for me, and I had had 
for myself, had both come to pass, and by every usual 
standard, I was the biggest failure I knew.” 

With these failures, if Rowling had quit, she won’t 
probably had been blamed by anyone, but nobody would 
have remembered her either. Weren’t these challenges 
enough for one to quit? She could have quit and fall into 
depression more and more and probably could have died. But 
she stood out and showed the world that nothing can put you 
down unless and until you allow. 

Albert Einstein as a child had speech difficulties and took 
him several years to speak fluently. He was unable to read 
until seven years of age and his school was a struggle for him. 
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He was also suspected as retarded by many. In fact, it was 
believed that he would never succeed in anything. He had 
face difficulties in his higher education as well. He failed to 
pass in the entrance exam in Swiss Federal Institute of 
technology. He did not lose hope and received the requisite 
training and applied again, and of course, was accepted. Now 
we relate the name Einstein with intelligence. According to 
him, “Anyone who has never made a mistake has never tried 
anything new.” Learn from your mistakes and move forward. 

These examples show us that success is not the absence 
of failure but overcoming it. The successful people bounce 
back every time they fail. They failed forward rather than 
backward. 

 

Hope, a steppingstone to Success 

In times of difficulties, failure and downfall we all expect ‘a 
ray of hope’. This gives us courage. Hope builds motivation 
from within. It encourages you to forget your failure and look 
forward to your goal. A cuckoo lays eggs in a crow’s nest 
hoping its’ egg will be protected and nourished by the crow. 

Bring hope in your life because at times of failure only 
hope brings new ideas and can see opportunity. All the 
successful people turned around and fought with the 
adversities only because they found hope in life. Take life as 
an examination where the tough questions are the hurdles 
and obstacles and believing in yourself to answer all the 
question is the hope. Have faith in yourself and fight back.  

 

Turn Compromises of life into life full of Choices 

“If you limit your choices only to what seems possible or 
reasonable, you disconnect yourself from what you truly 
want, and all that is left is compromise.” 
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– Robert Fritz 

Everything that occurs in our life is not in our control. 
Life is not always smooth; it sometimes is painful and despair. 
Many unpredictable things happen in our life. Such things are 
unthinkable. Sometimes our life turns upside down.  
Sometimes good people suffer for no reason. What wrong is 
done by them? It is said that it happens due to their luck. 
Whatever may be the reason is the fact remains the same that 
people suffer. Most of them compromise to their failure and 
goes into oblivion. Though all things are not in our hands but 
what we can do is to make good and positive choices. In 
times of crisis we can choose to have a positive attitude and 
have a positive outlook. 

Life, full of choices is the successful life for all. Success 
means to enjoy life and having choices – choices like not 
doing the work which I do not like. We choose our life to live 
as it is. If you choose to study and not to get distracted then 
you make a choice of getting good marks. If you eat too much 
and that too all junk food then you choose to get overweight 
and sick. It is you who chooses how your life would be. By 
ill-treating with others, you choose others to behave the same 
way with you. But you should also realize that all choices have 
some consequences. And you are responsible for the 
consequences that follow. To become successful in life you 
need to make a series of positive choices. Our life is like a 
lump of clay which we mould into any shape we want. An 
egg cannot decide whether it will grow up to be a bird or will 
end its’ life on someone else’s platter. But human beings can 
decide whether he will have a successful life or end up 
quitting. Events occur and situation arises which might not 
be in our favour, but it is our choice whether to live with it 
and compromise or to standout and make all the difference. 
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Chapter- 4: 

Road to Success 

“There are people who make things happen, there are people 
who ways things happen, and there are people who wonder 
what happened. To be successful, you need to be a person 
who makes things happen.” 

– Jim Lovell  

 

Attributes that make a person successful 

1. Dream 

A person without a dream is like egg without salt. Life 
becomes tasteless and monotonous. Life is left with nothing 
except the monotonous rhythm of daily habits and work.The 
desire to let your dream come true make you stand out of the 
crowd. The motivation comes from within, but you need to 
have a burning desire. A burning desire is required to achieve 
any accomplishment. 

A boy once asked his teacher the difference between 
‘want’ and ‘desire’. The teacher failed to make him 
understand theoretically, so he asked him to meet him at the 
riverbank in the evening.  They met and the teacher asked 
him to open his clothes. The boy was shivering as it was a 
winter evening. The teacher asked what is the only thing that 
he wanted then. He thought for a minute and said warm 
clothes. The teacher gave him his clothes back. The moment 
he wore it the teacher pushed him from the back and the boy 
fell into the river. The boy did not know how to swim so he 
was struggling to get out and asked for help, but the teacher 
stood at the bank hand folded. When the boy started turning 
blue, the teacher threw a plank of wood towards him, he 
somehow got onto it and saved himself from drowning. The 
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boy took a deep breath as soon as he was taken out of the 
water. The teacher asked him, “What were the things that you 
wanted when you were drowning in the river?” The boy, 
without a second thought replied, “Air, I only wanted air to 
breath.”  “That was your burning desire”, said the teacher.  
“What you wanted on the bank was a mere want, you 
wouldn’t have lost anything if I didn’t give your clothes back, 
but you would have lost your life if you couldn’t save yourself. 
This is the difference between a want and a desire.” 

Unless and until we feel the burning desire like the boy 
wanted air inside the water, we won’t feel the urge to do 
things which are out of our comfort zone. A weak desire will 
fail to give great results just like a small fire which fails to 
produce much heat. Dream and the then the desire to fulfill 
it is the beginning of all accomplishments.  

 

2. Accountability 

“Accountability is the glue that ties commitment to the 
result.” – Bob Proctor. Accountability builds a man’s 
character.  We never get ideal circumstances and there never 
will be. We are supposed to act according to the situation 
focusing on our purpose but not surrendering to the 
circumstance and give up. Here comes the importance of 
accountability. 

There was a taxi driver who was quite honest and true to 
his profession. There were many instances when his 
passengers would leave either their bags or any other valuable 
items in the taxi by mistake and he returned those. He 
sometimes had much trouble in searching for the passengers 
because most of the time the items did not have any 
information, but his determination wins him over and he 
could find them. He was even recognized for this and was 
awarded as the most trusted taxi driver. In his interview he 
was asked what made him so faithful and honest that he 
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returned even the smallest things. He replied that his father 
died at his very young age and his mother used to run their 
family by driving taxi. It was once happened that he and his 
mother was returning home and she decided to buy 
vegetables on their way back home. It was quite late at night 
and the road was quite empty. As soon as his mother got 
down, he took the driver’s seat and started the engine. On 
hearing the sound his mother turned around and quickly 
came and stopped the car as he was quite young then and did 
not have driving license. After he got his bit of scolding he 
said that there was no one on the road so he could drive, he 
would not be caught by the police. But his mother said that 
though he would not be caught then but his action would be 
caught on God’s camera. “When no one sees you there is one 
Almighty who catches your action and you become guilty in 
His eyes”, she concluded. From then on the man took the 
pledge of not cheating anyone, not even to himself because 
he realized that whatever we do, we have to be answerable to 
god. 

Accountability leads to commitment. Commitment 
brings out the character in you.  People rely on those who 
keep their words, who do what they say.  If I say I will reach 
in such and such place at 5 o clock, I am expected to reach 
there by 4.55. This is commitment. Keeping commitment 
even when you are losing makes you stand out from others. 
“If I made a commitment, I stood by that commitment – and 
try to make it real. Because when you become leaders, the 
most important thing you have is your word, your trust. 
That’s where respect comes from.” – Michelle Obama. 

A winner comes out of any situation because they have 
strong desire to win. They do not get afraid of the tough 
competition because they realize that the tougher the 
competition the more is the incentive, that brings more 
motivation which brings out the better performance and 
finally they achieve the sweetest victory. You need to play to 



 

39 
 

win and not to play to avoid losing. Commitment makes us 
prepare harder. We become more accountable and win 
people’s trust. 

3. Reliability 

Accountable people are trusted and are reliable. They accept 
responsibilities and fulfill their commitments. People like to 
get associated with them; they try to come closer to them. 
They spread positive vibrations and are liked by all. They 
come out of their comfort zone and accept responsibilities. 
They do not drift throughout their life waiting things to 
happen to them; rather they make things happen their own 
way. For becoming a reliable person you have to take 
responsibility. Taking responsibility is not a foolish risk; 
rather it is a calculated risk. 

“Just as the value of house lies in its location, the value of a 
mind lies in its depth, the value of giving lies in the presence 
of generous spirit, the value of words lies in their reliability.” 

– Laozi. 

 

How to be a reliable person? 

People value reliability. In fact, we value reliability on the 
things we need every day. We value: 

● Reliable friends with whom we share our secret e 
● Reliable cars and other vehicles which saves time, 

energy and shows longevity 
● Reliable cell phones for good network connections 
● Reliable restaurants for good quality food and 

services 
● Reliable investment 

We get winning relationships and expected results when 
things are reliable. We invest on reliable business to get 
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expected returns. In any business reliability starts from 
individual. So, reliability is very important for our daily 
success. It starts with “I”. That is how reliable I am? For any 
individual this quality can be acquired easily by simple 
following few steps: 

● Prioritizing your commitments - You need to give 
uttermost important to your commitments. All 
successful people do not say yes to everyone to be 
reliable, rather they use discretions while making 
promises. 

● Enthusiastically communicate- Be predictable. Do 
not give surprises. If you make promises and cannot 
meet due to some circumstances, do inform the 
person as soon as possible. Do not wait for the last 
moment. If you are late to inform the person; tell the 
reason behind it. If you cannot turn up or cannot 
reply an email immediately, let the person concerned 
informed. This creates a good impression on other 
people. 

● Keep promises- Always try to keep promises. Even if 
you promise your child to buy a balloon when you go 
to a park, buy him one.  Do what you say. It builds 
your character. Take the initiative and finish it 
strongly. 

● Outdo daily activities- Implement your daily 
disciplines to sharpen your focus. Give your best 
even in small tasks and reward yourself. Success is not 
doing great things in one day, it is rather doing small 
things, keeping mind in focused on your purpose, 
every day. 

● Be trustworthy- Be truthful. Deceiving people by 
telling lies or hiding important facts from others only 
highlights the negative traits in your character. This 
will not help in the long run. We pass negativity 
through our gossips and in our casual approach. 
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Always communicate the truth and don’t be an 
unreliable source. 

● Value yours and others’ time- Time is precious. We 
can deposit and save money, but we cannot save time. 
We cannot hold time. It is like the flowing river. 
When we are on time we show that we keep words. 
Respect others’ time as well. Be on time, always. 

● Respect your values- It you who can only make 
yourself valuable to others. Your value should 
command your behavior not the circumstances or 
your fleeting emotions.  If you see your dear and near 
ones are struggling you need to give support 
regardless what you had said before. If your friend’s 
dear one dies, you attend the funeral no matter how 
uncomfortable you feel. Reliable persons stand by 
other people’s side for their good. 

● Choose your best association-Always be with the 
right people. Those who are positive, jovial, not 
casual in approach and who are reliable. Make your 
team the best one. Have the best relationship with 
them and happily move ahead with them. Either be a 
teacher or be a student depending upon the 
relationship. Be the best student if you are learning 
and always be on the learning mode when you are 
teaching because when we teach others, we teach 
ourselves. 

 

4. Diligence 

“Amateurs look for inspiration; the rest of us just get up and 
go to work” – Chuck Close. There is no shortcut to success. 
Athletes practice for 10 years for a ten minutes performance. 
It takes hard work and diligence to become successful.  Rome 
was not built in a day; it required immense hard work and 
perseverance. Nine Olympic gold medalist and world 
champion sprinter, Usain Bolt believes that anyone can 



 

42 
 

achieve athletic greatness by focusing on their developing 
power through workouts and practice. He is the fastest man 
alive. But believes in hard work and diligence. Bolt says that 
there is no secret or shortcuts to success; rather there is only 
hard work. Every day’s workout keeps him fit and on his 
process. 

We all want to win in life but how many of us are willing 
to pay the price? If you and I are to train like Usain Bolt we 
may win an Olympic medal, but are we willing to dedicate 
ourselves to this? When it comes to talk about success in life 
luck does not get the only significance; in fact success does 
not come by accident. It is a planned event which when 
implemented and practiced with a lot of hard work, sacrifices 
and a lot of preparation becomes fruitful.  You need to have 
self- discipline to be diligent.  There is no short cut to diligent. 
The more hard work we do the luckier we get. Just as a person 
cannot build his body simply by joining a gym and not 
exercising regularly, no one can get success only by dreaming 
about his success.   

Average people dream about the whole and put only 
twenty-five percent of their effort and cry for their failure. 
Successful people do not ask how little work or how few 
hours. They ask how much work and how many hours. They 
calculate in terms of seconds and minutes, and not in terms 
of hours and days. To them, every second is valuable. For 
them wasting time is directly proportional to wasting life. We 
often see winners shed tears on their day of victory because 
they only know what price they had paid for that day. They 
do not apologize for winning. Whatever we enjoy in life is the 
result of someone’s hard work. The hard work of some 
people is visible while others’ goes unseen. But ultimately 
both play a significant role. So whenever get a chance 
appreciate others’ diligence and hard work. And take pride in 
yours. We see ducks floating on the surface of the pond 
showing calmness and smoothness in their movement but if 
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seen minutely they continuously paddle their feet underneath 
the water.  

Success comes to doers and not to observers. Nature 
provides all the resources but does not put them on our lap. 
We need to dig the mines to get the ores and keep on digging 
the coal mines to get the diamond. Now a days we get to hear 
“do not work hard; work smart”. Working smart does not 
mean giving way our values. It means to learn from others’ 
mistakes and try not to repeat that and second, finding a 
process to achieve our goals. The path to success leads to 
both hard and smart work. 

 

5. Consistency and persistency 

Once a young teenager saw something terrible on the banks 
of a drying river that made him cry – thousands of snakes and 
reptiles dying on the barren sandbar. He made it a mission 
and took an oath to prevent other animals from dying in the 
same manner.  Though he did not get any support from the 
government due to the lack of understanding his vision, he 
persisted alone in planting trees for 30 years. He not only 
saved the remaining species from dying but he also imported 
different ants and small animals to balance the eco system. 
Now he is awarded and supported by many organizations and 
even the government has come forward to help him and even 
named the forest after this man’s name. 

What we learn from this is that persistence can create 
magic. The boy with his perseverance and tenacity 
transformed a nearly barren land into a forest where different 
types of animals inhabit. He has created magic. He has 
changed the law of nature all by his persistence, hard work 
and determination. 

The journey to your success is not easy. It is full of 
obstacles and setbacks. Only winners persist and bounce 
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back to make their own luck and achieve their goals. Do not 
quit. This is a decision. If doctors quit in the middle of an 
operation because he finds it complicated and difficult, and if 
a pilot quit flying an aero plane in the middle of his flight 
because he gets obstacles and disturbance in the sky, what 
would happen then?  

One should have what it takes to be successful. If they 
don’t have they must acquire. Those who don’t, stay 
mediocre and eventually fail. But all of us possess each of the 
qualities discussed in this chapter. You need to discover 
them. Once this is done you will see your life taking new turns 
and changing for the better. It is like hidden treasures in 
ourselves, buried deep inside us.  All we need to do is to dig 
and to bring it to the surface and use them. 
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Chapter 5: 

Setbacks 

“Disappointment is a natural part of the schedule if you plan 
on winning” 

- Johnnie Dent Jr. 

What would you do if you board a bus and after running 
smoothly for a while suddenly gets stuck in traffic jam? You 
can do two things:  1) You can either sit and wait for the 
traffic jam to get clear or 2) You can get down from the bus 
and return, thinking of travelling some other day. Obstacles 
will come but if we quit at that moment and think will start 
some other day then I am sure that some other day will never 
come. Similar things happen in our life daily and we choose 
how we react to those. 

We choose our destination by reacting in the right way. 
In the example above if we wait patiently then we will 
definitely reach our destination. You have to be confident of 
the path and the vehicle that you are following. That must 
lead to your destination. There will be obstacles. Those need 
to be overcome. Then success comes your way at the end. In 
this chapter I am going to discuss about the main reasons of 
out setbacks in life. As I have observed people lately there are 
few common reasons for our failure to achieve our goals. Our 
reaction to the circumstances and not only luck decides our 
destiny.  

  

The reasons for the setbacks are as follows: 

1. Fear of Taking Risks 

Often taking risk is misunderstood by people. It is mistaken 
as rash and irresponsible behaviour towards our action. No it 
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is not the case all the time. Sometimes some calculated risks 
are taken to assure the success. But in most of the cases 
people mistake taking risk as gambling foolishly and behaving 
irresponsibly and end up negative results and blame it on bad 
luck. 

People do not take risk due to the fear of failing. They 
think that risk itself is negative and would always put a big 
obstacle and ultimately end in negative result. Taking risk 
varies from person to person.  Taking calculated risk makes 
our journey faster to our destination.  A swimmer in a 100 
mts swimming competition decides to swim till 70mts 
without taking breath and the last 30 mts by taking breathe 
five times. She acted accordingly and won the race. She took 
the decision of taking a risk of holding her breath for a long 
70 mts. This is calculated risk which leads to the path of 
success. 

People who do not take risk, do nothing, become nothing 
and lead an average life. An industrialist once said that, “I 
take a decision and make it right.” By this statement he meant 
that he takes risk while making big decisions and put them in 
his own way. Many times we lose opportunities by not taking 
risks. If a farmer does not sow any seed in the fear of either 
heavy rain or drought then he might waste a fertile land. A 
farmer has to take certain risks that often give him positive 
results. 

 

2. Lack of Perseverance 

When obstacles become bigger than the goals and problems 
become invincible people find quitting easier than to face it. 
It happens in every aspect of life. Whether in job, in marriage 
or in relationship. We all have had failed in life but that does 
not mean we are failures. Quitters are the actual failures. 
Winners never quit. They face struggles with a smiling face, 
overcome it and make their decision right. 
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But one should not get confused with persistence and 
obstinacy. Persistence is a strong will and obstinance is a 
strong won’t. Perseverance shows the strong determination 
over quitting mentality. Quitting can never be a solution to 
problems. People fail because they quit and not due to the 
lack of knowledge or talent.  In our student life we have seen 
students failing. Haven’t we? Out of those how many we have 
seen quitting education? Not many. How many of them are 
seen as failures in life? Not many. Why? It is because they did 
not quit on studies. One day as I was listening to the radio I 
heard a story about a girl which made me help to understand 
the real meaning of perseverance. The woman herself told 
her story – when she was young she   was quite average in her 
studies and failed in her board exams in school, she was so 
upset that she tried to commit suicide. She thought her life 
was put to an end. She stopped going to school, stopped 
meeting with her friends and relatives. She finally left school 
and gave up studying. Now she was married with three 
beautiful kids and was happily leading her life. But life has 
something else stored for her. Her husband was ill for quite 
a sometime and when diagnosed it was found that he had 
leukemia. He had few more days to live. The lady then says 
that when she failed that examination she thought of 
committing suicide, what she is going to do now? She quitted 
studies just for not passing the examination. Will she be able 
to quit now? She now repents for her wrong decision of 
quitting her studies then.  

 

3. Desire for instant acknowledgement  

People now believe in momentary pleasures. They desire to 
make a fortune overnight and that has made short term 
businesses flourishing which has instant money return policy 
but ultimately put one into a huge loss. This is an age of 
instant fulfillment. There is a solution to every problem 
though it is not seen whether it is a permanent solution or a 
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temporary one. They even want pills to get rid of their 
problems as we have pills for everything, from waking us up 
to getting us into sleep. Therefore, they use shortcuts and 
compromise on their integrity for earning money instantly. 

People forget that for gaining instant acknowledgement 
they only think of momentary pleasure and overlook the 
consequences. This might create a major problem in their 
future. A spendthrift only thinks about the momentary 
happiness that gets while spending money, but he realizes the 
value of money once he needs it and he runs out of it. 

Now a day’s youngsters do erratic diet to reduce their 
body weight and come into shape. They even skip important 
meals of the day. They might get result soon, but they suffer 
in the long run as they lacked proper nutrition in their diet. 

Do not think of only short-term results as they are 
limited. And with limited thoughts and vision you can never 
see achieving your goals.  Think of delayed gratification and 
believe on it. Success comes in delayed gratification.   

 

4. Following shortcuts 

“Two roads diverged in a wood, and I- 

I took the one less traveled by 

And that has made all the difference.” 

  

In this poem Robert Frost has mentioned about two roads 
leading two different paths. Frost tells that without knowing 
he made his choice of that road which is less traveled by.  In 
life we come across two ways of achieving our goals. The 
problem with people is that they tend to take the shortcut for 
instant gratification. Remember shortcut does not lead to 
success. Take the right path, do not follow the shortcut rather 
follow the footsteps of the successful people. There is a 
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famous story of a farmer and a goose who laid golden eggs. 
At first the farmer when saw that the goose lays one golden 
egg everyday he used to come and take it. But one day he 
thought of taking all the eggs from the goose’s stomach and 
become rich. He wanted to become rich in one day, so he 
decided to kill the goose and take all the golden eggs from his 
stomach. He did what he planned. He killed the goose, cut 
open its stomach but found nothing. He was horrified to see 
that and realized what blunder he has made. He not only 
killed the goose but also stopped his daily source of income 
from the goose. It is in the losers’ behavior to find short term 
gains and in the process they suffer long term pains. 

We all have to face struggles in life; this is the nature’s 
rule either in the beginning of the journey or at the end. But 
if we try to find the easy and shortcut route, we may find 
smooth surface in the beginning but at the end it becomes 
tougher and we end up as a failure. 

 

5. Not prioritizing things 

Things get unorganized if we do not prioritize. It becomes 
difficult to manage events if we don’t plan and prioritize. It 
is crucial to prioritize things to be successful. It becomes 
hectic and tiresome if things are not set in order. But to set 
things in order we need to prioritize those. But unfortunately 
most people lack this quality and try to manage time. Time 
cannot be managed; time is fixed and is constantly moving in 
its own rhythm.  We need to act accordingly to match our 
actions with time. For this we should first understand what is 
important to us. Most of the people work either in their 
comfort zone or to impress others.  Due to lack of 
prioritization people waste time, not realizing that once time 
wasted cannot be returned. Time and tide waits for none – 
this proverb teaches us to value time. We can value our time 
only by prioritizing. 
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Prioritizing requires discipline to the work to be done; it 
is not based on the action of the moods and fancies of the 
people. We need to understand what our priorities are. 
Remember that priority is one of the main principles of 
success. 

 

6. Lack of planning 

Planning events is an important part in our daily life. We 
should plan our daily activities. But unfortunately people plan 
only a party or a vacation. They do not understand the 
significance of planning their lives. 

To assure success in life, achievers plan mindfully. They 
plan very carefully and do not allow any casual approach in 
the execution. They always have a Plan A, Plan B, Plan C and 
so on. They are always ready with so many options not 
because they fear that their plans will fail but that they plan 
to succeed regardless of the obstacles. Achievers do not have 
rooms for excuses; they are ready with their next plan. If Plan 
A fails, they execute Plan B and so on. 

 

7. Unwillingness to discipline oneself 

Have you ever seen an athlete leading an undisciplined life? 
Every successful person believes that self- discipline is the 
key to success. You cannot simply enjoy the whole night, 
partying with friends on the eve of an important presentation 
in your office.  You would have often seen people never 
reach their goals even if they do a lot of hard work. On the 
other hand, you would have also seen people who have 
continued success. Why this happens? Anyone who has 
achieved anything worthwhile, whether in sports, academics 
business etc. is not without discipline; rather self-discipline.  

Self-discipline makes you an unstoppable force of energy 
to reach your aim. Self-discipline is the self-control which 
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helps you become calm and composed. Unfortunately people 
keep themselves out of the discipline. They lack consistency 
which actually demonstrates their poor discipline. Most of 
them never discipline themselves throughout their lives 
because they are lazy. Discipline creates habits in us. It 
depends on us whether we adopt a good habit or a bad one. 
We all know that reading positive mental attitude books is a 
good habit, how many of us read at least one page a day? Very 
few. Why the rest do not? It is simply because they feel sleepy 
the moment they open a book! You can call them lazy. 
Laziness itself is a form of habit which is very difficult to get 
rid of. 

Self-discipline helps to take self-control avoiding 
temptations and distractions. It helps you to stay focused on 
your goal. Self-discipline uplifts our self-esteem and work 
ethic. Those who lack self-discipline, lack work ethic. They 
have poor planning and have poor time management and end 
with poor result. 

 

8. Unable to recognize opportunity 

I have mentioned in the previous chapter that opportunity 
knocks once. It can come in any form, even in the form of 
obstacles, that why people fail to recognize it.  

It was during the reign of King Evan where his people 
lived happily. He took utmost care of his subjects and treated 
them as his own family. However, he often used to hear 
complaints from his fellowmen that people bully him. To 
find out the matter himself, he started visiting various places 
in disguise. Finding not an unhappy man or anyone who 
would bully him he thought of a plan to test his men. He 
called his soldiers and asked to place a huge rock in the 
middle of a busy road. The soldiers followed his instructions 
and hid nearby to see what happens next. The king was 
shocked to see that though the rock covered half of the road 
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creating a huge disturbance in the movement, nobody cared 
to move it. Even the rich noble men who passed by the road 
did nothing about it and in addition they criticized the king. 
Then a fruit seller who was carrying a huge basketful of fruits 
stopped in front of the rock and keeping down his basket 
tried to move the rock. He made several attempts and finally 
could remove the obstacle from the road. Seeing this, the 
king ordered one of his soldiers to keep a bag beside the man 
without letting him know. The man after finding the bag 
beside him was surprised to see that it contained 1000 gold 
coins! Then he was invited by the king for a feast.  

This story tells us that obstacles brings opportunity with 
it, we need to recognize and embrace them. 

 

9. Ignorance 

To succeed in life you need to know more about the world.  

 

“True knowledge exists in knowing that you know nothing.” 

– Socrates. 

 

The man who thinks he knows everything has to learn 
more. Those who are ignorant, they actually do not know that 
they are ignorant. But the biggest problem lies with those 
who has the illusion of knowledge, i.e., when they think they 
know something – which they actually don’t- tend to take 
wrong decisions. 

 

10. Being purposeless 

“Efforts and courage are not enough without purpose and 
direction” 
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– John F. Kennedy 

 

Most people ask why to have a purpose in life? Why not 
just live as it is known to us, just ignoring everything else? 
Why not we just enjoy life and relax until we die? This makes 
most of the people work purposelessly resulting failure in life. 

You may be busy with millions of tasks every day but if 
you do not have a purpose you may be heading down the 
wrong path. That means if your goal has nothing to do with 
your purpose and you pursue your current goals for may be 
10 years you may find after all these years that this isn’t what 
you wanted.  

People are unable to see opportunity when they lack 
purpose. When a person has the desire to achieve something, 
is fully aware of his destination, moves towards that direction 
with full dedication and motivation and with self-discipline, 
then success is bound to follow. 

 

11. Pondering over past mistakes but not learning from them 

History is the past record which helps us to know the 
mistakes done by our ancestors so that we do not follow 
those. But most people do not learn from history; the 
important lessons that may give a turning point to our life. 
They are doomed. Failure is an experience and not a dead 
end. It is that experience from which we identify the mistakes 
and point out the short comings, learning from them.  

There are some who live and learn and some who only 
live. Those who live and learn are wiser because they not only 
learn from their mistake but also learn from other people’s 
mistake. Doing error is a part of every big achievement. If we 
do not do mistakes then how are we going to learn? 
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If you ponder over past not realizing the mistakes then 
you may get frustrated with life and miss an opportunity. 

 

12. Low confidence 

Self-confidence is the belief in one’s abilities. Lack of 
confidence is the lack of faith in himself, in his esteem. 
People doubt themselves and questions about his own 
capabilities. 

It is the lack of self-respect and self-worth. Confusion 
comes up after taking decisions and you change your mind 
over and over again.  They lack identity and constantly look 
for it. They make excuses and become idle. 

Success is the accomplishment of an aim and purpose. It 
is like the chocolate cake which has been baked after many 
failed attempts. It is the result of right ingredients in right 
proportion and is baked at the right temperature. When you 
have the correct recipe and by practicing many times and 
learning from the mishaps which happens occasionally, it 
becomes easier.  

You have the recipe; you have the hunger; whether to use 
it or not is totally your choice. 
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Chapter 6: 

Motivation from within 

“Imagine your life is perfect in every respect; what would it 
look like?” 

- Brian Tracy 

Once there was a chef’s daughter who always complained to 
her father about how miserable her life was. It seemed to her 
that as soon as one problem was solved, another problem 
follows. She was tired of struggle all the time. Her father, the 
chef, took her to the kitchen and took three containers filled 
with water and put on the oven, each having potatoes, eggs 
and coffee beans respectively. He then let the pans on the 
high flame just to allow them to boil. It was taking time and 
the daughter, who could not understand what was happening, 
was getting restless and started moaning. After nearly twenty 
minutes her father put down the containers one by one and 
took out the items. He then asked his daughter to touch each 
of them and say what she felt. She did exactly that was told 
and felt the potatoes becoming soft, the eggs boiled hard and 
the coffee changed the colour of the water adding aroma to 
it. Now, her father explained her that the potato, which was 
strong and hard, when put into the boiling water, becomes 
soft and can be smashed easily. 

The egg, which was fragile inside the thin outer shell, 
becomes hard after being taken out from the boiling water.  

However the ground coffee beans acted uniquely. After 
they went into the boiling water they changed the colour and 
taste of the water and created something new. He asked his 
daughter what he wanted to be when adversities knock on 
the door. She realized it and acted accordingly from then on. 
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What moral we can draw from the above example? In life 
adverse situation arises and things happen around us, things 
happen to us but what is most important thing to know is 
that what happens within us.   

Motivation comes from within. No one can motivate 
others. We can only inspire people to motivate themselves, 
but we cannot motivate anyone. Motivation is the action that 
you do, and I cannot act for you. It is you who will have to 
according to your requirement. What is inspiration then? It is 
thinking and it starts reflecting in your behavior once it starts 
changing.  

Another question arises that why do we need to know the 
inspirational stories when the stories are different from the 
situation we go through? This is because inspirational stories 
make us think and thinking brings out motivation from 
inside.  We realize that we are not the only one who faces 
adversities in life; there are many who accepts problems as 
challenges and overcome those.   

There were two young boys, aged 10 years and 6 years 
respectively in countryside. They were best of friends and 
spent most of their time with each other.   Once while 
playing, the elder one fell into a well.   The well was quite 
deep, and it was impossible for the ten-year-old boy to come 
out of it. It seemed the boy could not be saved because the 
place where they were playing was empty. The younger one 
could not find any one for his help. Suddenly he took notice 
of a bucket tied with a rope lying beside the well. He, without 
giving a second thought, threw the bucket and told him to 
get into it. Then with all his strength he pulled the rope. After 
struggling for some time he could able to pull out the boy 
from the well. How is it possible that a six-year-old boy could 
pull out a ten-year-old boy from the well?  Where he got that 
much strength from? Did he get any superpower in him? Yes, 
the power that he got was from within. There was no one 
around to help him; rather there was no one to tell him that 
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he is too young to pull his friend out of the well. There was 
no one to de-motivate him, no one to stop him from doing 
the act. His motivation came from within and he saved his 
best friend’s life. 

When a dejected person listens to this story, understands 
and gets inspiration from the fact that one can do wonders if 
he can think and believe in him.  The most powerful 
motivation comes from our belief system. Whatever actions 
we do, we need to believe in it and take responsibilities for 
that action. When we start taking responsibilities for our 
actions we become positive towards our attitude in life. We 
become more productive and also improve our relationship 
with others, making our life more meaningful and fulfilling.  

  

How can we get Motivated? 

The term motivation comes from the word motive which is 
defined as a need that requires satisfaction. It means having 
an aim and there is a reason for every action. So, one gets 
more alert while taking before taking any action. So like I said, 
motivation comes within. It comes from the internal source 
of mind. Once you know what causes motivation, you can 
yourself motivate yourself ant achieve your goals and of 
course inspire others. Motivation is the driving force which 
pulls our lives in the right direction.  It sets our attitude right 
and attracts others towards us. 

To ignite fire you need to light it first. Similarly, to get 
motivated you need to set a goal. This is the first step to ignite 
motivation from inside. 

Setting goals and achieving them.  

As I mentioned before motivation is derived from motive 
that means it needs a target to be reached. You need to define 
the goals because vague goals are impossible to achieve, and 
we get de-motivated. Break your goals into smaller pieces so 



 

58 
 

that you can take bites once you accomplish them. When you 
accomplish even a small target you get motivated. 

1. Arrange your goals and put them together. 

Point out the goals that you need to accomplish first. Those 
should not be difficult ones so that it becomes easy to fulfill. 
If we fail in our first attempt then we will lose hope in the 
beginning only. Think rationally about whether it is possible 
to achieve each goal depending on the current time, financial 
and other resources. For example, when a mountain climber 
starts his expedition of reaching the highest peak, though well 
trained, does not climb frantically. He makes certain goals of 
climbing certain base camps in high altitude and gradually 
reaches his destination. 

 

2. Thinking positive and be proud 

Feeling negative can actually change the way of how we make 
a simple task more complex. Do not allow negative thoughts 
to ponder your minds; rather stop thinking about those 
negative thoughts and transform them into positive. For 
example, just before an examination if I get tensed for having 
completed only 3 chapters out of 10 and only a week is left 
then I will never be able to cope up and will become 
disheartened. But if I immediately stop bringing negative 
thoughts and focus on the positive one as out of 10 I have 
completed 3 and if I continue studying and double my time 
and effort then I will definitely finish before the examination. 

Always be proud of what you have or whatever little you 
have accomplished in life. Don’t feel embarrassed to take 
credit for what you have done. When you know that you have 
worked hard accept praises from others. Be proud and be 
happy with yourself and always keep a smile on your face. 

 

3. Bring passion in your desire. 
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Be passionate about your goal and maintain it throughout. 
Bringing passion will help you to persevere through tough 
situations in life. You will not feel tired or less motivated 
when struggles bring obstacles. Keep your passion in front of 
your eyes. Write your goals and keep it with you or 
somewhere where it can come in front of your eyes most of 
the time. This will not allow you to get de-focused and will 
always keep you motivated.  

 

4. Don’t think much and just start. 

It doesn’t matter if you are motivated from the beginning. 
Just start. Do not think much about the outcome. Start with 
easy and simple goals. Once achieved, motivation will 
automatically come from within. Sometimes we make up 
things in our mind and start believing that it would turn up 
in negative result. Though we see some hope we tend to 
doubt our abilities. For example, sometimes writers lack 
motivation in writing a book or an article. But if they start 
typing anything on the keyboard without thinking much and 
tell themselves that they would type continuously for 5 
minutes and even then if they are not motivated, they would 
stop. They may find that by poking themselves into starting 
made they type continuously for more than 5 minutes.  

 

5. Discard distraction. 

One of the most fought battles, while trying to keep you 
motivated, is with distractions. There are so many seemingly 
more interesting things that keep on vying for our attention. 
For example, the cell phones that we have. Though we know 
that it is indispensable to us, but it sometimes bring major 
distraction in the path of our destination. To focus on the 
targeted goal you need to remove distractions. Say if you are 
trying to focus on your homework and continuously get 
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distracted by text messaging friends and browsing internet 
then the only thing that you can do to avoid your phone is to 
switch it off and keep out of your reach. It is seen that the 
alternatives to not doing your work are more exciting. So, 
instead of making fuss over it sit down, stay calm and think 
how you can remove; rather discard distractions. 

 

6. Get into healthy competition 

Once a girl, named Nancy, who was obese joined a gym to 
reduce weight. She used to go there but did not find any 
interest, on the top of that her trainer was cruel enough and 
made her exercise a lot. She hated going to gym and always 
tried to give excuses. Most of the days she didn’t go and the 
rest of the days she literally dragged herself. It went on like 
this for 3 months and it was seen that she did not lose much 
weight. Not even the expected pound! 

Then one day she met with a girl, younger to her, not 
much fat either, joined gym. She was not obese, but she 
wanted to be in shape. She wanted to be fit and healthy. Both 
became good friends and used to share their thoughts with 
each other. All of a sudden Nancy got interest in visiting the 
gym daily even though the girl did not hit it on a regular basis. 
Nancy’s trainer was quite happy with her weight reduction 
and in another two months this time she could reduce more 
than expected pounds. The trainer wondering how this 
change came over, could not resist himself from directly 
asking her. On her reply Nancy said she really liked Zenith, 
the other girl and wanted to be like her. So, she went for a 
healthy competition and decided to reduce weight at first. 

Go for healthy competition. Complete with the best 
thing. The person may not know even about the competition 
but that doesn’t matter. If you win give yourself a treat. Let 
the fire of motivation keep burning inside you. 
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Motivation outside and inside 

Motivation is divided into two classifications: External and 
Internal. Both go hand in hand and give equal result. Both 
are equally important in our life.  To understand this better 
let us discuss one by one. 

 

External Motivation 

The motivation that comes from money, society, fame or fear 
i.e., that comes from outside is called external motivation. It 
is said that money is the best motivator. If you do job and get 
paid in good amount you will go to office every day in spite 
of hating your boss. 

Social approval also acts as a motivator. It is in human 
nature to enjoy attention and seek importance from others. 
Praises from others helps in getting motivated.  

Among these the most common factor is the fear 
motivation. Children do many works in the fear of getting 
spanking by parents, adults complete their projects or 
assignments in fear of getting fired at work. This fear 
motivation is good actually and has a few advantages as well. 
They are: 

o People get their job done quickly by the fear 
motivation 

o There is a chance of improvement in a person’s 
performance in the short run. 

o Fewer losses occur while meeting deadlines 

But there are certain disadvantages of fear motivation 
which are more than the advantages. They are: 

o External motivation is temporary, i.e., it is there as 
long as the motivator stays. 
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o It causes stress in the long run. 
o People do only to act accordingly and not more. 
o There is no scope for creativity. 

External motivation is tempting but it lasts for a short 
span of time.  If you work for an organization in the fear of 
getting fired then you will never be valuable to them. Most of 
the times incentive motivation works. Like positive 
incentives help people a lot. For instance, a teacher praises 
her student for completing her work before time and making 
all correct. This makes him happy and creates a want to 
continue completing his work in the future. Whereas, 
negative incentive works in just the opposite manner. This 
particular teacher if criticizes him for not completing his 
work may hurt his feeling and he could be failing in class.  

 

Internal Motivation 

It is the most effective type because it does not follow any 
leader or does not tempt individuals. It comes from within. 
An employee automatically works better if he is motivated 
from within. Internal motivation is a powerful factor in 
increasing someone’s performance. It has an emotional 
feeling.  When internal motivation comes you feel the passion 
inside.  

Belief is the greatest motivator of all. People do the most 
for a belief. 

There was once a girl who joined a ballet dance class 
because she loved ballet. She was from a poor family but that 
didn’t stop her from paying the monthly fees. Somehow, she 
could manage the amount to be paid to the class. She was 
always accompanied by her elder sister, who used to sit at a 
corner and watch them delightfully. Though she was learning 
fast, but she wasn’t good enough to perform on stage. So, she 
was made stand by in a performance. It would have been her 
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first performance ever and she really wanted to participate. 
She used to come to rehearsals every day and watched others 
practice. She was eager to perform with the other girls and 
requested her trainer to allow her to perform at least one 
dance. But the trainer said every time that she was not good 
enough.  For three days the girl didn’t show up for the 
rehearsal and no one was bothered to inquire about her 
absence as the final day of their performance was very near. 
The final day had arrived, and everything was all set. Suddenly 
the girl appeared before the trainer and pleaded him to give 
her a chance.  The trainer declined but she kept on pleading. 
After much negotiation the trainer finally allowed her to 
perform one dance. She was danced like a fairy full of energy 
and enthusiasm. She was excellent and was requested to 
perform a solo number. She was the star of the event. After 
the function got over the trainer hugged her and said, “How 
I proved myself wrong in not believing in you! But how did 
this happen? You were never better in the rehearsals? How 
did you perform this way?” The replied that her sister who 
used to accompany her in the rehearsals was suffering from 
cancer and it was her last wish to see me performing on stage. 
Three days back she died, and the girl believed that her sister 
was watching her from above. What do you think motivated 
this poor little girl? It was her belief. 

Internal motivation is the inner satisfaction; it is not for 
winning any game or race, but for the accomplishment and 
acknowledgement that comes from having done something. 
It is lasting just unlike external motivation because it comes 
from within. It translates into self – motivation. 

So, it is very important to identify your motivation so that 
it gives you constant strength to achieve success. Once the 
internal motivation is identified you will realize having a sense 
of responsibility, accountability, pride in performance, etc. 
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Is every one of us Motivated? 

We are all motivated in every aspect of life, either positively 
or negatively. Even a person who wants to do nothing is 
motivated. How? He is motivated to do nothing, and I am 
sure that it is his internal motivation.  

Last year when I was attending a wedding ceremony I 
came across two friends who were very close but was quite 
different from each other. The main difference between them 
was that one was quite well off and the other was nearly a 
bankrupt. Though both had the similar qualification and to 
utter my shock both worked in the same office drawing 
similar salary, still their financial condition differed a lot. Out 
of curiosity I asked them both frankly about the reason 
behind it. What motivated them to be like that? That was my 
real question. Both answered me instantly that made me 
speechless. The one who was nearly bankrupt replied that he 
was a spendthrift and loved to spend money. He often buys 
stuffs and spends on anything he likes. This is where all his 
money goes. He added that what else could be expected out 
of a spendthrift.  When asked the same question was asked 
to the other friend, he replied, “I am a spendthrift and I love 
to buy things and spend money on whatever suits me. So, to 
keep my wallet full I work overtime in office to get some 
extra money. So, I spend all the money I earn from the 
overtime to meet my extra expenses.”  

Look how both friends derived their motivation from the 
same source, but one took it positively and the other 
negatively. Negative motivation takes you to nowhere.  

Always remember that performance is the result of ability 
and motivation. A highly qualified person giving poor 
performance may be due to lack of motivation.   

So, it is rightly said by Zig Ziglar, “Of course motivation 
is not permanent. But then, neither is bathing; but it is 
something that you should do on a regular basis.” 
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Chapter 7: 

Building Confidence 

“No one can make you feel inferior without your consent” 

- Eleanor Roosevelt. 

 

The above quote is true in every spheres of life. 

Once I was just sitting near a window at my house only 
to enjoy my leisure time alone. It was spring and I was 
enjoying admiring the beauty of nature. There were many 
small birds coming and chirping on my backyard. They were 
so pretty to look at! Then I saw a tiring bird came flying down 
and rested on a thin branch of a tree. I started to observe the 
bird minutely. I found that he started to enjoy the view from 
the branch and protection it offered from the dangerous 
animals. The moment it started relaxing, the branch started 
swaying intensely caused by a strong wind. It seemed as if the 
branch would break into two. But what I realised was that the 
bird did not worry at all. It was there still perching, as if to 
wait for the moment for the branch to break. It knew two 
truths about its life: 1) it need not have relied on the branch 
to fly. It can fly any moment without it’s support. Thus 
believing in the power of its wings. 2) There are many other 
branches on which it can rest temporarily. 

I understood the confidence of the bird and felt proud of 
it. I also realized that it has overcome it’s fear of falling down. 

When friends say, “It’s only in your imagination. Don’t 
worry. Everything is fine. You need not be afraid of 
anything.” But do you really feel comfortable and become 
fearless? Though such soothing remarks may relief our fear 
for some time, but this doesn’t actually build confidence and 
cure fear.  
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Fear is real and as Teal Swan quotes, “We do not fear the 
unknown. We fear what we think we know about the 
unknown.” Fear today is mostly psychological and all the 
worries, panics, tension that is experienced is due to our 
mismanaged and negative imagination. We must recognize it 
exists before conquering it. But by simply knowing the 
grounds of fear will not help us to cure it. Doctors do not 
stop after discovering your infection in your body; they 
proceed with the treatment to cure you from the infection. 

 

Where does fear exit? How do we recognize it? 

The saying “it’s only in your mind” makes you feel better for 
some time. It actually doesn’t make you get rid of the fear. 
The first obstacle to the path of success is Fear. It stops 
people from taking advantage on opportunity. People fear to 
lose. They lose hope and hesitate to take risks. When fear 
comes you shut your mouth though you want to speak. It 
does not allow you to be on your own. Due to fear we see 
millions of people accomplish little and enjoy little. They 
compromise more. People acquire the habit of comparing 
themselves with those who are inferior to them and live a 
contented life.  

Fear is a kind of psychological infection which spreads 
fast in our mind and it is contagious too.  

A boy, who pays a visit to his friend’s house, if told that 
one of the rooms is haunted, he will automatically get scared. 
We are able to spread fear very fast.  We fear those things 
which we do know. We fear to go to a road which we have 
never travelled before. We fear to taste some food items 
which we have never tasted before. We fear to talk and 
believe a stranger whom we do not know. All these are there 
in our life. And we fall prey to this.  
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Recognizing fear is quite easy. When you hesitate to do 
things which you want to do, it means your fear to do that. 
When you have the ability to do something and you have all 
the situations in favour of you, but you delay for no reason, 
you are fearful. When you are fully prepared for your 
examination and revised it many times but still you feel 
uneasy to enter the examination hall. You are fearful. It is in 
human nature to be afraid of something before trying new.  

 

Fear dwells where confidence is absent 

Fear builds its nest where there is an absence of confidence. 

A pretty girl from Middle East was married to a rich 
merchant. She was beautiful, charming and very talented.  She 
was liked by all due to her kind and soft nature. She was jovial 
and liked making friends with everyone. She had a pure heart, 
always thinking good for others. She had these positive 
vibrations in her presence that made all, present in and 
around her, come and talk to her. Though her husband was 
quite open minded still did not like everyone coming and 
becoming free with her. Once or twice she was teased by 
some loafers by the roadside and when she came and 
complained to her husband, he, instead of saying anything to 
the loafers started rebuking her. He made her feel that she 
was wrong in her attitude in talking to everyone. But she was 
shocked by his reaction at first but started becoming used to 
this. Every time she tried to be friendly with anyone, she was 
checked. Her husband started finding faults in her behavior 
and attitude and gradually a charming, jovial girl changed into 
a shy and quiet girl. Slowly she was losing confidence in her 
and fear started residing in her. Was she wrong in her 
behavior with others? Or was she wrong in her attitude? Then 
why such a lovely girl of her age confined herself into shell? 
What made her fear so much? What was she afraid of?  The 
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moment she started losing her confidence, fear started 
occupying the space. 

The only way to bring her into previous self was to edify 
her and making her realize that she was right and slowly 
building her confidence.   

 

How Fear can be removed from the Mind? 

Fear often leads to delaying things and often makes you miss 
out some good opportunities. Fear does not let you identify 
the opportunity that knocks your door. To get rid of it you 
need to isolate you fear and then take proper action. Some 
examples of common fear and their possible action cures are 
given which can help you in getting rid of fear. 

1. If you are embarrassed of your personal appearance and 
fear to meet people then the first thing you should do is to 
go to a salon and get a nice, trendy haircut. It always works. 

2. Fear of failing an examination is the biggest fear a student 
can have. A simple solution to this is to convert your worry 
time into your study time. Practice new patterns to learn your 
lessons. 

3. The most common setback in one’s attempt to a new 
venture is what other people may think. Make sure that your 
plan is in the right direction and then do it. Take proper 
information. Believe in yourself and not in others. Remember 
that anything that man has done worthwhile has gone 
through criticism. 

4. The other common fear is the fear of rejection. The action 
to be taken in this case is just to approach them. Simple. 
Don’t try to think what other will think.  Let them do their 
part and you do yours. 

There was once a criminal who was caught committing a 
crime. He was sent to the king to for the punishment where 
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the king gave him two choices – the first one was to be 
hanged till death and the second was to take what is behind 
the big, dark, scary, mysterious iron door. Without a second 
thought the criminal decided on the first option, i.e., to be 
hanged with a rope. 

When the noose was being slipped on him, he asked out 
of curiosity, that what was there behind the iron door. To 
this, the king smiled and said that it was quite funny, and he 
would repent for his choice now if he gets to know. After he 
was requested much he decided to reveal. He said that, “I 
offer the same choice to everyone, and most of them selects 
rope over the iron door, but behind the big, dark, scary, 
mysterious iron door is freedom. But the people seem to be 
so afraid of the unknown that they lose a big opportunity.” 

Do not let fear overcome you. Rather you overcome your 
fear and let your mind get free of the thought ‘I can’t’.  

 

Boost your Confidence 

Confidence is the power which helps us to dream big, gives 
courage and inspires to take actions. “Confidence comes 
naturally with success. But success comes only to those who 
are confident. So, begin your day with great confidence!” – 
Anonymous. A confident person knows his every step 
without giving another thought. He does not pay heed what 
other people say or criticize about his action. You will see a 
successful person is always confident. They are ready for the 
outcome of their action. They put positive thoughts in their 
mind bank. 

It is high time you boost your confidence. Make a goal to 
gain self-confidence based on your thinking and on your past 
experience. There can be instances where we wanted 
something to happen but due to some circumstances 
something else occurs which might not be in our favor. Do 
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not ponder over that experience and decide on your actions 
now. Self-confidence plays a significant role in developing 
our capabilities. Therefore, it is necessary that it comes before 
our experiences. Here are some points that will help you to 
increase yourself confidence. 

Say ‘No’ to negativity and ‘Yes’ to positivity. 

Stay away from negativity. Stay close to positive 
association. Do not indulge in negative thoughts; do not 
participate in negative talks. What would be the performance 
of your car if every morning you scooped up a handful of dirt 
and put it in the car engine before you left for your work? 
The fine engine will be damaged, and it will not be able to do 
what you want. Similarly, negative, unpleasant thoughts 
which are deposited in your mind affect it and you become 
unable to focus on the things you want to do. Negative 
thoughts troubles your mind unnecessary by producing 
wearing and tearing in our mental motor. You worry, become 
frustrated and start feeling inferior. Do not allow this to 
happen to your mind. 

Be positive even when no progress is seen in the task. 
The best moment when you can practice thinking positive is 
when you are alone – either driving alone or eating alone or 
the moment just before you go to sleep at night. In these 
moments recall the pleasant and positive experiences. Put 
good and healthy thoughts in your memory. Before going to 
sleep read good books which gives positive thoughts in your 
mind. think what you have n you that others don’t. Be 
thankful. Talk positive even in negative situation. Speak what 
you want. Believe in the power of speaking. Say “I can do it 
and I have the power and courage to achieve my goals” every 
morning.  
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Change your gesture and the acquire positive image 

Here you have think about your posture, eye contact, smiling 
etc. Think of a person you meet who does not smile anytime, 
do not keep eye contact while talking or listening, has weak 
posture and has a complaining attitude. Would like to meet 
him again? No. Then how can you think that if have the same 
quality that of the person mentioned above, others will be 
friendly with you. The first think that you should focus on is 
to change your body language. The posture, the eye-contact, 
the smile on your face and the way how you speak. Do 
maintain a right posture, simply by pulling your shoulders 
back and standing straight gives an image of a confident 
person.  A smiling face always spread positivity. If you smile 
at a stranger, he will automatically smile back at you. It not 
only makes you feel better, but it also makes others 
comfortable around you getting attracted towards you. 

A confident person always keep a steady eye contact 
while speaking. Looking here and there or especially looking 
down while speaking or listening shows that you are not sure 
about what you say. Practice eye contact in front of a mirror 
and make this your habit. Eyes express your inner self.  Lastly, 
practice speaking slowly but clearly. It has been proved that 
those you take time to speak slowly and clearly show that they 
are quite sure about their speech and appear more confident 
to others.  To add up to this step out of your house in good 
and tidy clothes, clean shaven, hair properly done and to girls 
put lipstick, it will make you feel better. 

 

Never welcome failure 

Never lose hope and give up. Do not accept failure, it is the 
incident from which we get lessons. Do not allow any 
negativity to enter your mind through your failure attempts. 
There is always a solution to everything. There will always be 
a door in the room where you think you are confined to. 
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When you succeed through great adversities you actually 
boost up your confidence. Do not focus on thinking what 
you cannot do. Like saying to yourself that you are not good 
enough or attractive enough etc. on the other hand think how 
well you can imagine thinks or how creative you are or may 
be no one cook as delicious as you can. Anything that you 
excel in. Preach your mind just like the way you want yourself 
to be. 

 

Prepare well 

Make preparations of those things which you are planning to 
venture into. If you have the right information and the right 
knowledge, then your confidence in pursuing that shoots up. 
You will have a positive approach and will believe in yourself.  

 

Be a visionary 

Visualize the person you want to be. It is the ability to see an 
image of yourself which makes you proud in your own mind. 
All successful people are confident and if you ask them you 
will see that they have all visualized themselves there before. 
Think beforehand, of the achievements you will accomplish, 
once you succeed. Be proud of that and that will keep your 
confidence soaring high. 

 

Aspects of Self confidence 

Self-confidence is something which cannot be taught, it is the 
belief in yourself that you can do it. It is very important to 
believe in yourself before you want others to believe you. 
Does anybody teach us to be happy or sad? They are our 
natural feelings that come along as we go through some 
experiences in life. Similarly you can be taught the ways to be 
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confident that might help you, but it comes naturally when 
we practice those ways. It can also vary in different aspects – 
False confidence, temporary confidence and true confidence. 

False confidence – It is quite common with people who 
talk big and act like a big shot but in reality they have zero 
confidence. It can both have positive and negative result. 
Positive to those who try to build their self-confidence 
because the quote “fake it till you make it” is relevant to this 
aspect. It is negative to most of the people because they think 
it is unreasonable and take it overboard. False confidence can 
also show you are overconfident when the reality is 
understood. This can make you unattractive to others. So 
even you adopt false confidence, try to gain true confidence 
as soon as possible. 

Temporary confidence – Sometimes when you 
accomplish a short-term goal or even a smaller part of it you 
gain confidence. This is a temporary confidence as you 
become confident after achieving your goal and it might 
happen that it does not always stay longer. But the boost that 
you get from this aspect sometimes make you take risk. 
Suppose an untrained man tries to climb a mountain and he 
became successful in climbing the first part. The moment he 
reaches the first height his self-confidence boosts up and he 
moves on.  But without taking a proper training it is not 
possible for anyone to climb the higher peaks but this 
particular man, out of over confidence does not stop. Now 
he has a chance of falling down and fracturing his bones, and 
this chance is high.  

True Confidence – True confidence happens when you 
truly believe in your capabilities. When you have true 
confidence, you trust yourself and take the right decision. 
Unlike temporary confidence it does not depend on the 
recent achievements, it comes from inner sense and inner 
trust. Successful people have this confidence which has 
helped them to act in their best interest and trust and 



 

75 
 

understand in doing the right thing.  They have the desired 
results. It is the belief that you have in yourself and in your 
abilities. 

 

Conclusion 

To be confident you need act confidently. You cannot try 
your confidence or fake for the rest of your life. It can be 
seen in your action. The best way to act confidently is never 
worry about looking foolish while performing the action. 
Have faith in yourself and believe that you can do it. Think 
positively, speak positively and act positively. Make new 
friends listen to them, talk to them. Don’t ponder over 
other’s thoughts. Put people in outlook. They are more alike, 
than they are different, do not panic get a balanced view of 
everyone. Get an understanding attitude towards them. 
People may talk against you or make fun of your doings, 
shrug it off and bring out the new you.  Do those things 
which your conscience tells you right. This prevents you from 
feeling guilt.  Make a routine to practice these little things, 
bring about some big and small changes in you, set your 
target right and bring out your confidence. 

Do not be the passenger of the vehicle of your life, be the 
driver and drive all the way to your success.  
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Chapter 8: 

Believing in yourself and Achieving. 

“Believe in yourself, your abilities and your potential. Never 
let self-doubt hold you captive. You are worthy of all that you 
dream of and hope for.” 

– Roy Bennett. 

 

Life is full of stress. 

Do we need to make anyone understand that how stressful is 
our life? Everyone in this world is stressful. You do not need 
to tell anyone that there is stress all around. Stress before was 
quite different from what is experienced today. Before stress 
was like this - a man in a forest all alone walking, suddenly 
faces a tiger. He sees that the tiger is looking straight into his 
eyes and preparing itself to kill him. The man stands still, his 
eyes become bigger, he started panting and he feels danger – 
this was defined as stress before. But now the scenario has 
changed. As soon as we wake up in the morning, we feel 
stressed – the coffee machine does not work, or you see that 
your alarm did not ring so you woke up late. You try to finish 
getting ready fast but still find yourself late for your work. 
Your car doesn’t start on time and after a lot of traffic you 
somehow reach your office. There also you get mails which 
do not make you happy. Stress has become a part of life and 
the more we get the more we become distracted from our 
goal. To relief this stress people take the help of those things 
which actually cause harm in the long run. Like, they spend 
their entire weekend in partying throughout night which may 
relax them for the time being but causes lifestyle diseases later 
in the near future.  



 

77 
 

There was a lady who was a single parent of two children. 
She worked in a shop. She used to have a very tough job to 
do and she used to be busy throughout the day in the shop. 
She was paid extra was doing over time, so she did some extra 
work as well. At home she was a full devoted mother doing 
almost all the household chores. At weekend she used to 
become a party animal. She used to drink all night, used to 
dance and had fun. When asked she used to say that was her 
only way of relaxation. She felt so stressful the whole week 
that the weekend parties worked as a medicine for her relaxed 
nerves. Things were going on like this for two years when 
suddenly she was diagnosed with diabetes, high blood 
pressure and high level of cholesterol. She was a single parent; 
her children aged 6 and 9 years. She cannot take much 
workload either, so she did not get extra payment. But her 
medicinal cost was quite high. Now she regretted for wasting 
her weekends in merry making. She is only left with the job 
and her two children to look after.  

This happens to most of the people now a days. They do 
not bother about the future and think only about the present. 
You need to make yourself stress free to live a healthy life. 

 

Steps to relieve stress 

1. Listen to music – Music is the best way to relax. If you feel 
overwhelmed with stress and need to take a break, then just 
play a calm music and listen to it. Forget about the stressful 
situation and try to feel the tranquility. It will help you a lot. 

2. Share it with a friend – talk it out to a friend who may not 
be able to give you a solution but at least can make you 
comfortable. Talk to him and let your heart out. 

3. Eat balanced diet – eat right and at right time. Even you 
do not get time to sit and eat your lunch at office due to 
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workload, then carry a fruit or some dry fruits so that you can 
keep on munching while working. 

4. Laugh – When you laugh a hormone named endorphins is 
released. That improves mood swing and decreases the 
release of stress causing hormones. So, laugh it out. 

5. Sleep a little more – Sleep better because our nervous 
system relaxes when we sleep. We know that we get less sleep 
when we are stressed out, but lack of sleep also causes stress. 

6. Do a little exercise – By exercise I do mean you to go to 
gym every day and lift weights.  Exercise means a small walk, 
a bit of stretching and doing easy workouts. Exercise lets your 
blood circulation better and that helps in releasing 
endorphins. 

There are some ways to release stress by that can be 
customized. You can pursue your hobby that can also help 
you to relieve stress. But the most important thing is to 
believe that you can live a stress-free life. 

 

Power of believe 

You can accomplish what you have desired if you can believe 
that you can achieve that. The stresses that I mentioned about 
can easily be removed by believing in yourself.  

 

“Believe in your infinite potential. Your only limitations are 
those you set upon yourself.” 

– Roy T. Bennett. 

 

This is true in every sense. Only you can stop yourself from 
moving ahead.  The very first step to success is to believe in 
yourself, believe that you can succeed. You need to follow 
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certain guidelines to acquire and strengthen the power of 
belief.  

1. Whatever you think, think success and not failure. 
Whenever you face a tough situation do not think “I’ll not be 
able to handle.” Rather think “no matter what happens I’ll 
win.” Think yourself to be the best and not an average 
person. When opportunity comes, think, “I can do it,” never 
say or even think “I can’t.” if you think about success and 
believe in yourself, you will see that all your plans are based 
on the path of success. Don’t bring odd thoughts in your 
mind. Keep your mind healthy and free of negativity. 

2. Successful people are not superhuman beings. They are 
normal humans just like you and me. So remind yourself that 
you are better than what you think you are. Success does also 
not depend on luck. Luck does not work on its own. It is with 
our help and attitude works for us or works against us.  

There was a boy who was poor and always complained 
about it blaming on his luck. He always used to say that it was 
fault in his star that he is poor. One day a wise aged man was 
walking on the road where he was standing, waiting for his 
father to come. When he was crossing the boy he was 
complaining about his stars. The man stopped and asked him 
what the boy’s name was and what did he do. He asked him 
why he was complaining. He answered that it was due to their 
bad luck that he was poor. Then the wise man asked what his 
father did. He replied that he was an electrician and did not 
earn much. The man then said, it is not the fault of the stars 
or his luck that they are poor. It was the fault of his father 
who did not work hard to sustain his family.  

3. Think big achievements then only you can achieve big.  
When you think little goals, you expect little achievements. 
Why think less when you have the whole world to conquer? 
Think big goals and win big accomplishments. Believe big 
and win big success. 
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4. Do not make anyone your boss. Be your own boss. Do 
things as your conscience says? Satisfy your mind and not 
anyone else. Work more for your dream not anyone else’s.  If 
a man lags behind or moves ahead is a matter of his own 
personal action. He should be responsible for his own 
destiny. As mention in the above example, it was not the fault 
of the boy’s luck. Luck work hand in hand with your action 
and dedication.  

Develop the power of believe to build confidence in you. 
This is something which takes practice, time and dedication 
which only you can do by yourself. Nobody else can do it for 
you. 

  

Be proud of yourself 

The moment you start believing in yourself, you will start 
having pride and confidence in yourself. 

A girl of 5th grade didn’t really have any confidence in 
herself in whatever she was doing. She couldn’t do really well 
either in studies or in sports. She always doubted herself and 
said she couldn’t do this or do that, she did not believe in 
herself and was losing her self- image day by day. She lacked 
self-respect and therefore, didn’t respect anyone. One day a 
singing competition was held in her school and she 
participated casually. Though she was doubtful and did not 
believe she could actually sing on stage, she came first! It was 
a magic moment for her. Everyone was delighted and she 
was, more than happy for this. She not only made her friends 
and parents proud but also she started feeling proud of her 
achievement. Every time she saw the award she felt more 
confident. She started learning music and took it as a career. 

 When you really lose confidence in you and do not 
believe in yourself, you lose faith and trust on yourself and 
on others as well.  Be proud of yourself. At least think about 



 

81 
 

the small accomplishments that you may have had in the past 
and be proud of them.  When you consider yourself in doing 
anything, you actually make yourself courageous in 
performing the task. And then you overcome fear coming out 
winning.  

  

Be optimistic 

I had a friend in school who was good in studies but was quite 
shy in nature. He was timid and hardly spoke to anyone. After 
school we went to the same college and I saw him the same 
there as well – shy and timid. He was busy books and his own 
stuffs. When talked about he told he lacked confidence and 
he knew he could not speak well. He believed that he cannot 
mix well with everyone and feels uncomfortable with even 
with his mates.  

We both applied for an interview together. I was sure he 
would get the job as his grades were high throughout his 
academic years. But to my surprise I got the appointment 
letter. I could not believe this, neither could he! We both were 
awestruck.  I joined the company and started working. After 
few days I came across the interviewer and I asked him the 
reason behind choosing me over my friend who was far 
better in grades than me. He smiled at me and replied, “I 
admit he had good grades and he maintained that throughout 
his academic years including school and college but 
remember that, degrees may help you to get the job but it is 
your smartness, your body language, your confidence and 
finally your performance that is needed to carry on the job. 
Your friend lacked in confidence and self-image.”  

I realized what have happened in the interview session 
and I don’t know somehow, I felt bad for him, so I went 
straight to him after my office hours and told him whatever 
the interviewer had said to me. He listened to me with 
enthusiasm and finally decided that he will increase his self-
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image and build his confidence. All of a sudden, he asked me 
that how could he start. I said, “Start with believing in 
yourself.” He understood and started working accordingly. 
He read books and took some positive mental classes. Now 
after few years when I met him, I saw a totally changed 
person. From shy and timid boy, he has turned himself in to 
a smart, dynamic and a confident person. He is doing great 
in his work and I found him contented.  

Be positive in your outlook. When you go to work or 
study, do it with full enthusiasm. Do overcome your shyness, 
timidity and tension and stop doubting your potential. Be 
brave and build courage to face the challenges you face. “I 
can” is the only mantra. Say this to yourself whenever you 
face lack of confidence. Remember no one put such a big 
obstruction that you cannot overcome. Believe in yourself 
and keep faith. You can do it and you can manage it. Bring 
this positive attitude in yourself and face the world. 

 

How to start believing yourself? 

I have a cousin who is happy all the time. She is full of life 
and energy. She smiles all the time and her smile infects 
others. Though she is not very beautiful, but she has 
attractiveness in her. Every time I stay with her, I feel happy. 
She brings positivity wherever she stays. I admire her for her 
nature and for the fact that she loves her life. 

We all want to be like her. Isn’t it? We all want to attract 
people and be the cynosure among them. But can everyone 
be like her? Is it possible that everyone can be as jovial as her? 
The answer is no. Not everyone can be like her but those who 
acquire certain qualities like her will be admired by all.  These 
qualities can be adopted easily if you practice few steps: 

● Be friendly with everyone. Allow people to come 
close to you and share their thoughts. You share your 
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ideas with them.  Spend time with your friends and 
do crazy things. Laugh out loud. Visit different 
places. This will make you positive about the world 
and you will have an optimistic approach of life. 

● Do not be judgmental. Treat people as they are. Do 
not try to make inhibitions. Observe people before 
judging them. ‘Do not judge a book by its cover’ 
follow this proverb. 

● Keep a smile on your face and chat; let people around 
you feel that you are confident, enthusiastic and 
strong at heart. Believe in yourself and bring true 
confidence which comes from the core of your heart. 
This cannot be acted. True confidence is stable and 
does not change with the circumstances. 

● Do what your heart desires. Do not let your thoughts 
and ideas lay in your mind quietly. Let not your 
emotions and sadness grab you and make the worse 
from you. Never hesitate in sharing your thoughts. 
Do not bother about what others think. Take my 
words no one thinks about you, everyone is busy with 
themselves.  

● Bring the passion in you. Whatever you decide to do, 
do it passionately. One I read in an interview of a 
salesman that he practices smiling in front of a mirror 
every day. He believed that he needed to improve in 
his smile while meeting customers. He visited his 
customers, putting a smile on his face and he got 
wonderful results. He became a successful salesman. 
He took his work passionately and improved his 
skills. He wanted to be best and he received the best 
salesman of the year three consecutive years! 

Everyone wants to be in the company of good, friendly 
and people of positive mindset. They want to make friends 
with those who are enthusiastic, optimistic and happy with 
their life. 
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Some inspirational stories  

Let me share some inspirational stories about those people 
whom we know as successful people. But what was the only 
thing that they had in them from the beginning till end is 
Believe in themselves. 

1. We all know Sigmund Freud, the neurologist and the 
founder of psychoanalysis. When he presented his ideas to 
the scientific community in Europe, he was laughed at. No 
one believed him but instead of quitting he got back to his 
desk and started writing. 

2. Henry Ford, the founder of Ford Motor Company, failed 
and got broke three times in his business. He did not give up 
and succeeded finally. 

3. Abraham Lincoln became the 16th President of USA after 
losing 8 elections and two businesses. 

4. Did Charles Darwin’s father imaged how successful his son 
would be when he told him that he was an ordinary boy and 
wouldn’t do anything substantial in life? Charles did not stop 
believing in himself.  

5. We all are fans of Superman. Aren’t we? But have you 
thought why Christopher Reeve is known as the original 
Superman? Does he have some supernatural powers? No. He 
was a simple human being with supernatural an extraordinary 
thoughts. Christopher was left paralyzed when, once he fell 
from a horse. He started living again putting that in his past 
till his death. He also raised millions of dollars for stem cell 
research. Now we know why is called the real Superman. 

The lesson that we get from these inspirational stories is 
that to never give up. No matter what comes though, you 
must believe in yourself and follow your passion. 
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You are the real hero 

Since childhood we consider someone or the other as our 
hero. He can be our father or our mother, our uncle, our 
schoolteacher, our neighbor, our grandfather or 
grandmother, anyone around us. You feel proud when you 
see him or hear about him. You admire him and want to be 
like him. You feel attracted towards certain qualities of him 
and try to adopt those. But if you sit back for some time and 
think, you will find that you are your real hero. You are the 
one who can come out of all adversities and win over 
anything. The first and foremost thing that you can do is 
believe in yourself and achieve. You need to simply find your 
inner self and identify your inner call.  Just think how would 
feel when you can realize that you are a hero may be to 
someone but mainly to yourself. How confident you will feel, 
how it would be easy for you to dream and keep faith on 
yourself. You can become your hero by few ways: 

1. Bring the change in you which you want to see in the world 
- Live the word you speak. You will find many who will tell 
you to give to poor yet they themselves give little or advise 
you to promote peace and yet they post about hatred in social 
media, they are not respected by others. Be a true hero by 
being accountable. 

2. Apply the power of small gestures- Small yet powerful 
gestures like a small hug or a pat works wonders. It is said 
that body touch to children shows affection and care to them. 
Similarly, when we hug someone, we actually show our love 
and affection to them. People like this touch of affection and 
simple gestures of kindness as it may mean the world to 
someone who is fighting a tough personal battle. And you 
become a hero. 

3. Do not oppose bad but promote good – Successful and 
heroic people focus on positive things of life. This does not 
mean they are unaware of the negativity. They simply 
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emphasize on optimistic approach of life. Promote positive 
change. Promote good. Stand for a good cause; rather than 
spouting against bad. 

4. Show kindness to others and to yourself – First show 
yourself kindness and then to others. Do not be self-centered 
and selfish. Do not keep bad feelings for anyone. Whenever 
you get a chance be a support and lend your helping hand 
whenever required. 

5. Forgive and forget – People sometimes, may be 
unwillingly, do few things which may hurt your feelings. 
Sometimes they may even do that purposely. Whatever it may 
be just forget and forgive. Let his destiny decide about his 
future. You do not show any revengeful act. Always 
remember that success is the sweetest revenge. 

While you follow these steps you automatically feel the 
changes in you, and you will see people changing their 
attitude towards you. You will be liked by all and eventually 
you will feel proud of yourself. You will start believing 
yourself and start accomplishing the goals you set.  
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Chapter 9: 

Building Personality that attracts 
people 

“The only person you destined to become is the person you 
decide to be.” 

- Ralph Waldo Emerson 

The world is a stage and we are mere performers, said by 
William Shakespeare is very much true. We perform 
according to our role as mentioned in our destiny. We come, 
play our role, leave the stage and take another part to play. 
This cycle goes on and on and we as players come, enact and 
leave. When see a performance in a stage, we simply watch it 
to entertain us, we many actors come and perform and give 
their level best. But there is always an actor or a performer 
who wins all the accolades. All the performers do well but 
there has to be someone who is the best. Why this happens? 
Is it that only he gave his best performance and others didn’t? 
It is because he may have done or practiced more or 
something extra that made him stand out.  

In life also people like and remember those who have a 
pleasing personality. A hard to define quality, a pleasing 
personality is easy to recognize. It can be recognized by the 
way one walks and talks, may be his tone of voice or his 
welcoming behavior and mostly his level of confidence. A 
pleasing attracts people all around. It is combination of firstly 
his attitude, second his behavior and lastly how he expresses. 
You will lose your attractiveness from others irrespective of 
age or distance from your people. Showing only charming 
manners hiding your poor character won’t live long because 
character reveals itself shortly. Charming personality with 
good character is more important than a shoeshine or a 
manicure.  
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“Characters cannot be developed in ease and quiet. Only 
through experience of trial and suffering can the soul be 
strengthened, vision cleared, ambition inspired, success 
achieved.” 

– Helen Keller. 

 

Achieving success requires a good personality with good 
characters.  What you do to others, come back to you in 
different ways. Treat people with respect and kindness 
because they are returned with great accuracy. This can be 
explained with a story which goes like this: there was crippled 
man who used to visit a children’s park on his wheelchair 
every day. The children would sometimes come near him and 
tease him. They even gave me names and called him with 
those. That man used to get irritated, but the children used 
to keep on teasing him. One day of the children threw stones 
on him and soon the other children followed. In the 
meanwhile, one of their fathers was crossing the park and 
hearing some hustle and bustle coming from the park he 
stopped. He was very strict and didn’t even think twice in 
giving severe punishment to his son. As he entered the park, 
he saw the boys throwing stones at the crippled man. The 
father yelled at the boys and held his sons collar in anger. He 
was dragging his son to the car. Seeing this, the crippled man 
asked the boy’s father to stop and told him that they did not 
do anything wrong; it was his activity that they were 
following. First, he threw stones at them just to have a playful 
act and then they started. On hearing this, the man got angry 
at him and said a mouth to him and left. There was a pin drop 
silence and the crippled man slowly turned his wheelchair and 
also left the park, leaving the children behind ashamed. The 
days spent by, but the crippled man stopped coming to the 
park. Now the children waited for him to say sorry and to be 
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with his friend, but they could not see him anywhere in the 
park. 

The years rolled by. One day there was a severe cyclone 
blown by and there were many in the cities who suffered. 
When the cyclone went by, the city was left deserted with no 
one coming out of their houses. The doors and windows 
were closed. Shops were shut down and the park was all 
messed. The crippled man became the helping hand of those 
others who were handicapped and lost their homes in the 
cyclonic destruction. He started raising funds and promoted 
throughout the city. One day he received an envelope with a 
huge amount inside. With it there was a small note inside 
written “To the man who saved a boy from getting punished 
severely, from a friend who waited for you in the park for 10 
years just to say sorry” 

Goodness always comes back and it has its own way. But 
you should not do well in the desire to get a good return; if it 
is done then it does not remain goodness rather it becomes 
trading. It comes automatically. 

 

How can you build and maintain Positive 
relationships? 

Avoid being selfish with others. We all love ourselves and 
there are certain things about ourselves that make us selfish. 
Like, in offices two colleagues however good friends they 
might be do not help others in time of their promotions or 
appraisals.  But showing inconsiderate behavior and being 
selfish does not help.  

● Commit and meet commitments. This shows you are 
accountable and strengthens your character. People 
start to trust you. 

● Show politeness in your behavior. It is acceptable 
everywhere. 
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● Expectation is good but unrealistic expectation 
makes things go wrong.  

● If you are sharing your idea with someone there 
might be chance that you two have conflicting ideas. 
Try to avoid such situations or come to a conclusion 
without an argument. 

● Do your work honestly and have honest confessions. 
It prevents misunderstandings. 

● Be kind to others by respecting their decision. 
● Listen carefully and minutely when others are saying. 

Do not listen to reply.  Listen to understand. 
● Do not have a negative attitude and have a broad 

mind. 
● When you love someone, care for some you become 

concerned and when he doesn’t meet your 
expectations you start suspecting him. This is the 
biggest mistake a person makes. It does not tie a 
relationship rather a relationship break loose. 

● Be compassionate and show a caring attitude.  
● Trust your friend. Trust him more than you trust 

yourself. Accept what he says and show willingness 
to help. 

 

Building a positive personality 

By building a positive personality only we can attract people 
towards us. It is not possible for us to change other people’s 
behavior towards us. What we can do is to attract them with 
our striving personality. We can influence their behavior 
towards us by changing our behavior. To build a striking 
attractive personality you need to go through certain stages 
on a regular basis. 

Stage 1: Welcome Responsibility gladly 
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Maturity is proved when responsible behavior is shown. 
People starts trusting you and rely on you. This behavior 
enhances the other characteristics of yours i.e., accountability. 
You will find many people who take the credit of what goes 
right but there are few who actually take responsibility when 
things go wrong. People like to play blame game. Stop doing 
that. Stop saying few phrases, such as it is your fault or others 
do it or no one does it etc.  

It is quite easy to avoid responsibility by blaming others. 
I had this neighbor of mine who always used to curse his 
parents for his poor financial condition. Then there are 
people who even don’t spare God! They blame their fate, luck 
the stars whatever they find suitable to curse they do. No one 
takes the blame on himself. They fear of being criticized. But 
responsibility doesn’t come without a certain degree of 
obedience. It should be inculcating from childhood. 
Accepting responsibility involves thoughtful action. It also 
involves in understanding the consequences.  

Be self-aware and self-alert. Know your strengths and 
also your limitations and step ahead. Be honest and truthful 
in accepting responsibilities.  

Narrow minded people are busy in playing the blame 
game and passing the responsibility rather than doing what 
needs to be done. 

 

Social conscience 

Societies are not ruined so much by the activities of 
miscreants but by the inactivity of so-called responsible 
people. It is so contradictory to think that how good people 
can be inactive and tolerate destruction. If good people do 
nothing to diminish evil then evil will flourish.  Social 
responsibility should be the moral obligation. 

Step 2: Show Concern to others 
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Thoughtfulness for others shows a caring attitude.  

It was Christmas Eve that the girls were planning for their 
gifts that they would buy for themselves with the money they 
got as gifts from their elders. They also planned that they 
would celebrate the Christmas by having delicious breakfast. 
The next morning, when the girls woke up and went straight 
towards the kitchen to wish their mother and to see the 
menu, they did not find their mother, they searched 
everywhere but she was nowhere to be found. At that very 
moment she entered the house looking tired. When asked she 
said that a boy from their neighborhood came to her the 
previous night for help, so she went out. She continued to 
say that the boy belonged to a poor family and she had 
decided to share their breakfast with them. The girls readily 
agreed to their mother’s proposal and accompanied their 
mother to the boy’s house. There they not only share their 
morning meal, but all the girls gave them the money they got 
as gift. 

Do you think the girls enjoyed less at Christmas? If we all 
could think like the girls and their mother then we would 
have had a great place to live in. Showing concern to others 
and by showing considerate and being polite to others we can 
actually bring the world closer. 

Step 3: Be careful in choosing your words 

“Your words have the power of life and death. Choose them 
wisely.” 

– Orrin Woodward. 

 

Can you put back the toothpaste after you press it out from 
the tube? Words while speaking is also similar to this, once 
spoken cannot be returned. It is like the bullets shot from the 
gun which once fired cannot be put back in the gun. So, 
choose your words carefully while speaking. Select your 
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words according to the situation, it need not have to be polite 
all the time, but you should be straightforward. Be tactful 
which means using one’s word carefully and knowing how 
far to go. Choosing wrong words while speaking can hurt 
feelings even destroying relationships. Think and say rather 
than think after you say. Being talking does not mean you are 
communicating with anyone. Talk less but say more.  If you 
say extra one can feel bad, if you say ordinary, he might also 
feel bad if you say ‘you are extraordinary’ then he would be 
delighted.  

In English alphabet vowel makes words pronounce 
better but there are two words where all the five vowels have 
been used – Education and Behaviour.  If we have the 
education of choosing the right words and the proper 
behaviour with others, then our acceptance to the people 
become more. If you speak words out of bitterness it causes 
irreparable damage. 

Step 4: Be a critic and not a complainer 

Criticize is not always mean to talk about the negativity of a 
person. It can be used in a positive sense as well. For example, 
in a musical competition why are there judges kept, they work 
as critics. When they criticize, they actually express a 
sophisticated judgment of the participant’s performance. 
Here the participants are getting corrected and benefitted. 
Likewise try to be a critic- a coach where you are criticizing 
but with helpful attitude. Be specific what you mean and 
avoid using words such as, ‘You always’ or ‘You never’. You 
should know the right facts and have the right information. 
Avoid being sarcastic because it is often misunderstood 
making others resentful. If you want to correct, correct him 
privately, do not make it public. Do not use certain words 
which might hurt feelings. Be specific and in criticizing the 
performance and not the performer. Avoid using personal 
grudge and always close on a positive note and with a word 
of appreciation.  
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You can also be criticized. How do you think you 
should react to this?  

● Do not grudge over the criticism, take it in the right 
spirit try to rectify. 

● Self-assessment is necessary and if criticized evaluate 
it with an open mind and implement it if required. 

● Accept if it is a constructive criticism and avoid 
defending yourself unnecessarily. 

● End the conversation with a thank you and mean it. 
Remember he has corrected you and did that for your 
benefit. 

People who have high self-image accept constructive, 
positive criticism and by rectifying their shortcomings 
become better day by day. 

Do not be a chronic complainer who complains no 
matter what. There are few people who take things whatever 
they experience in a complaining attitude. For example, if it 
is hot, it is too hot to them and if it is cold, it is too cold to 
them: if does not rain for few days it is drought to them and 
if it rains it is irritating for them. Nothing is good for them. 
They always find something or the other to complain about 
even when things are fine. When you become a permanent 
complainer, people do not take you complains seriously and 
do not pay heed to what you say. Is there any valid point in 
complaining all the time? It only makes your distressed and 
unhappy. 

Step 5: Listen to understand; be a good listener 

When you listen to someone enthusiastically, you show 
caring. This makes another person feels important to you. 
When he feels he is important he is more motivated and takes 
your ideas. Your acceptance become more to him and this 
solidifies relationship, avoiding misunderstanding. 
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Step 6: Bring enthusiasm  

Be enthusiastic. It contagious so by being enthusiastic you 
can spread enthusiasm. Enthusiasm brings success because it 
enhances confidence and builds loyalty. It is priceless. When 
people see you energetic and enthusiastic, they automatically 
feel the vibe and get attracted to you. Bring energy when you 
talk, walk or even shake hands. Do not die before you are 
death; rather live while you are alive. 

Step 7: Edify honestly 

One of the causes of hatred among people is the lack of 
edification among them. People do not appreciate others 
because they are not appreciated. It is the humans who have 
a hidden desire to be appreciated. Here is a small story to 
show how appreciation is plays and important part. 

In city outskirts there was a small village where people 
were quite helpful. As it was small village people knew each 
other well. There was a 4-way point having many small shops. 
In the centre of the mid-way of the 4-way point was a big 
tree. One morning when people were busy going to their 
workplace and the crossing became quite busy, suddenly a 
man stopped while crossing the tree and started shouting. 
Everyone gather around him to see that there was a huge 
snake coiling up a branch and hanging. One of them gave 
advice to call the zoological department and inform them 
about the snake. It was done and within half an hour people 
from zoo came to capture the snake. The man who came was 
an expert in catching snake but unfortunately, he was alone, 
and he wanted someone to climb up the tree to poke with a 
stick or something the snake so that it comes down. And as 
it will descend the expert will put it into a sack. Now the 
question was, who will bell the cat? Nobody was ready to risk 
his life. Then a shopkeeper who had a small shop nearby said 
that he would do the job. Everybody was happy and 
encouraged him to do it quickly. But the shopkeeper had a 
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condition. He demanded that his should be put on the cage 
where the snake will be kept in the zoo. Everybody was 
shocked to hear this because they thought he would ask for 
money as reward, but he asked something else. He said I do 
not need money, but I want my name written on the cage and 
this would be my reward. 

 

“Appreciation is the highest form of prayer, for it 
acknowledges the presence of good wherever you shine the 
light of your thankful thoughts.” 

– Alan Cohen 

 

It is quite easy to say, “You did a good job” and everyone 
whether a student, our children, a plumber or even a doctor 
feel good about it. When you appreciate others, you leave a 
deep impact on him and even he did not a great deal, he 
would try to be better next time.  But edifying doesn’t mean 
that you can say anything you want without seeing that is 
actually good or bad. That would be a false edification where 
you would be caught red handed and people will not trust 
you.  

Edify people in small things, like if someone is looking 
pretty in a dress say she looks pretty in that dress as soon as 
you meet her. If someone makes good coffee appreciate it. 
You can edify anything – earring, or a dress or a painting or 
house or car or whatever but that has to an honest edification. 

Step: 8 Stop flattery 

There is a huge difference between edifying and flattery, and 
that is sincerity. Edify and appreciation comes from the heart 
and the other from the mouth. Give sincere praise rather a 
flattery for any motive. When you flatter someone, he 
understands that you have an ulterior motive and becomes 
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aloof. People do not like false flattery. Either you edify 
honestly, or you don’t say anything. 

Conclusion 

There may be some more points on raising your personal 
traits which will give you acceptance everywhere but 
following these basic steps you can actually become many 
people’s favorite. Be sympathetic to others but do not show 
pity. Remember that sharing sorrow divides it and sharing 
happiness multiplies. Share your happiness and sympathize 
with their sorrow. Be grounded but stand for your rights. 
Always be helpful and kind to others and always remember 
that treat people as you want to be treated by them. 
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Chapter 10: 

More Steps to build a positive 
personality 

Building a personality is the most important quality that a 
man can possess. All it requires is taking a decision to bring 
some small changes in us to build a personality that will 
attract people, that will lead help us to reach our destination 
in life. As it is said life does not get better by chance, but it 
gets better by change. We see things just way we are and not 
the way they are.  

There was a shoe brand who wanted to expand its 
business far across countries. So, many representatives were 
sent in different parts of Africa just to see whether there was 
any opportunity for their wares. After few days all returned 
disappointed but for one. Others explained that no one wore 
shoes over there, and it would be a waste of time and money 
to decide to expand their brand in that country. Everyone 
seemed poor and ignorant of wearing shoes. According to 
the representatives it would be better to look for someplace 
else. The one, who was not disappointed, was rather excited. 
According to him, the country was full of opportunity for the 
company as no one wore shoes; so if they could be made 
understood about the benefits of wearing shoes then each 
and every one would buy them. From then on their job for 
promoting the brand started and slowly they covered almost 
all the parts of Africa. The only thing that had to do was to 
make the people aware of the benefits of wearing shoes and 
how those shoes could protect their feet from getting hurt or 
bitten by insects etc.  

The man who saw the opportunity there in Africa had a 
positive frame of mind, so he saw what he was from within. 
If the company would have taken others’ idea, then they 
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would probably had not made the business that they did by 
listening to what he said. It is always that we see the world 
not the way it is but just like the way we are. 

 

Have an open mind 

Is an open mind and an empty mind means the same? An 
open mind is adaptable in nature and flexible. It evaluates its 
behavior and may accept or reject ideas and concept based 
on caliber. An empty mind, on the other hand, is a dumping 
field where acceptance of all the ideas occurs without 
evaluation. It is just like dumping garbage in your house. How 
would you feel? Would you allow it to happen again and 
again?  Your answer is a ‘No’. Isn’t it? Then why do we allow 
others to dump garbage in our minds. Our mind is in its 
purest form but when both through some person or through 
media it becomes polluted, and we become negative. Save 
your mind from getting polluted but keep an open mind to 
accept new ideas and beliefs. 

 

Some more steps to build positive personality 

“Personality is the glitter that sends your little gleam across 
the footlights and the orchestra pit into that big black space 
where the audience is.” 

– Mae West.  

 

Along with the steps given in the previous chapter some 
points can also be added. 

Step 9: Follow the process of win-win 

Help yourself by helping others. This is the purest way of 
becoming close to people.  If this is followed, then 
automatically you look for a win-win situation. It refers to 



 

101 
 

that situation where cooperation, compromise or a 
participation in a team activity benefits everyone involved. It 
can be practiced in every aspect of life – in business, 
organization or even in personal relationship. For this you 
need to stop being selfish even in small things and give the ‘I 
want more than you’ attitude. You may not say this phrase 
from your mouth, but your attitude says it all. Talk and 
discuss to people who are concerned about your feelings and 
emotion before acting them out. This can stop you acting 
irrationally. 

Do not take things personally. People might say or do 
things without thinking much, so taking things personally you 
might hurt yourself by getting distressed. Take things easily 
but not casually. Be careful in what you do and take 
responsibility.  

Once there were four friends who went for an adventure 
in a forest. But after few days one of them lost his way and 
got lost. He could not be found by his friends. He too lost all 
track and kept on wandering here and there without any 
result. He kept on moving and suddenly he came across a 
tribal area.  Tribal people saw him and with a frowning face 
came near him. The man was so afraid that he thought they 
were coming near him to kill and eat him, as he read about 
few like them being cannibal. He was so scared that he started 
running in opposite direction. Few of the tribal men also ran 
following him and making loud noise. He came across a ridge. 
He stopped and turned around, saw them coming. Out of 
fear he jumped down killing himself. The tribal men stopped 
there shocked. They returned to their huts and narrated the 
incident to their new guests, who were the other three friends 
of the dead man.  

Assumption and expectations create pointless confusion 
and disappointment. The man, simply by assuming the tribal 
people wrong made a wrong decision and acted stupidly. He 
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could have stayed there and tried to understand them. It was 
sure that there he could have met his friends. 

Unless and until you communicate your assumptions and 
confusions, your doubts will never get cleared and you will 
continue to misunderstand others. So, it is always advisable 
to talk to the people concerned and with a friendly approach 
cooperate with them. Then only you can create a win-win 
situation. 

Step 10: Accept your mistakes and move on 

To err is human. This is very much true. Every human being, 
big or small, young or old makes mistakes. It is normal. It 
might happen that what you did you thought that to be right, 
but you found that it was a mistake. Accept it and apologies 
for it. Do not grudge over it; rather move on. Learn from 
your mistakes so that you do not do that again. But do not 
make the mistake of repeating it, that what most of the people 
do. Follow few don’ts and then you will see it becomes easy 
to accept to follow your mistakes. They are: 

● Don’t deny it – Why deny the mistake when you have 
realized it. Relationships do not stand on lies. 

● Don’t defend it – When you start defending your 
mistake, you actually start arguing. Arguing leads to 
discontentment and ultimately there will be 
disruption in a relationship. 

● Don’t Drag it - Once you have apologized do not 
drag the conversation regarding the mistake. It makes 
conversation long unnecessarily and it becomes 
boring. 

● Don’t Dodge it – Stay calm and try to rectify instead 
of darting away from the conversation. 

● Don’t dwell on it – Do not think too much. Do not 
brood over it. Just move on. 
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One of the most essential points to a positive personality is 
to accept one’s mistake sincerely. 
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Step 11: Do not argue to win over 

An argument is the only thing that you will never win. So, the 
best way to triumph over an argument is to avoid it. It is so 
because if you lose an argument; you lose but even if you win 
it you still lose. In this case you lose the person. Will it be at 
all your win? When you argue with someone your egos get 
boosted which leads to more arguments and you both end up 
straining your relationship. So, stop arguing and discuss the 
issue with the person. 

Arguing is like fighting battles without weapons and 
losing at the end. This battle deals with emotion which leaves 
a residual ill even you win. People try to have the last word in 
an argument and result in yelling at each other trying to satisfy 
their ego. 

Rather discuss, show some facts supporting your views 
and highlight those. People who fight for accomplishing great 
things in life act maturely. They do not get entangled in 
unimportant things and petty, minor arguments. Arguments 
project heat whereas, when discussion occur it throws light. 
A closed mind builds ego and that heads you to argue, 
discussion comes from open mindedness. Discussion is the 
outcome of knowledge of the topic. Discussion is expressed 
through logic and it tries to prove what is right rather than 
who is right as it happens in an argument. When you start to 
discuss, let the other person express his views, wait for your 
turn, do not haste and most importantly do not interrupt to 
prove his point wrong.  You may ask to clarify some points 
and that will let the other person thinking about his points. 
This will help you two ways – 1) You will know all he has to 
say, meanwhile you can prepare yourself; 2) Once he finishes 
he won’t be able to change his view or take back his words 
only to win the argument.  
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What to say while discussing? 

Instead of using some direct sentences like ‘I do not agree 
with you’ or ‘Your point is invalid’, etc. use phrases such as 
‘You might be right but what I feel is….’ Or ‘I may be 
wrong…’ or ‘I also felt the same way as you are feeling now 
but then I studied more and found….’. The last phrase is 
known as the Feel, Felt, Found theory. It works wonders. By 
using this theory, you can never hurt anyone’s feelings or ego. 
Rather you will satisfy his ego and help him to draw a 
conclusion with your view only. You may win an argument 
but a proper discussion wins heart. 

Step 11: Avoid Gossiping with friends and relatives. 

It has been proved a lot of times that people who gossip with 
you also gossips about you. They have the habit of doing so. 
People do not trust them. A gossip is simply an idle talk or 
rumor of someone or something which entertains those who 
are themselves idle and has narrow mind. Joining in such 
conversation brings out a negative trait in your character. You 
will be thought as them. 

Great people talk about ideas whereas small people talk 
about other people and small things. Choose what you want 
to be, a great man or a small man?  

Gossiping one of the most venomous, hurtful and 
dangerous activity where one could indulge into. As said by 
King Solomon: “A troublemaker plants seeds of strife; and a 
gossip separates the best of friends”. Trust and relationships 
are destroyed faster with gossip than anything else. People 
spread the negative characteristics of a person while 
gossiping. I have never heard gossip mongers talk about 
some great people’s achievements; they rather talk about how 
luck has favored those men and not them. So, they became 
successful and others remained average. Let me tell you about 
five reasons why you should not gossip: 
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1. People stops trusting you because they realize that if you 
gossip with them about someone then you must gossip about 
them when they are not around. You lose trust, honesty, and 
respect from people. 

2. When you say the secrets of someone and some other 
tidbits, you may think it is harmless, but the seeds that you 
have sown in the hearts of others, will take root in a powerful 
way. And these roots will spread out to others and before you 
know it, these weeds will choke out the good things ruining 
reputation. 

3. Your character is tarnished when you talk about the 
negatives of someone’s character because you may see the 
other person listening to your gossips with utmost interest, 
but you can be sure that for him your character is diminished. 
He will think, “If this how he feels about his own friend then 
he might say similar things about me to others. Let’s not 
associate with him.” 

4. ‘We reap what we sow’, he it means that if you keep on 
gossiping then it might spread and go into wrong ears 
damaging your career and business relationships. 

5. Great men do not gossip. This is reason enough not to 
gossip because we want to follow their footsteps to become 
successful. Bible also prevents us from gossiping and 
spreading rumors against anyone.  

Gossip talks generally start with, “Don’t tell anyone?” Refrain 
from indulging in such conversation  

Step: 12 Keep your words; be dependable 

 

“We are sure to get opportunities as we show ourselves 
capable of being trusted.” 

– Roy L. Smith. 
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Ability is a wonderful thing, it is important, it makes us 
perform better but its value is enhanced by dependability. 
The more you can show that you are reliable the most trust 
you gain from people. You do not have to be extraordinary 
to be dependable, you need to cultivate it and be consistent 
in what you do, so that others can count on you. 

Once, a man went to see circus with his family for the 
first time. They were enjoying every bit of it. Then came the 
last and final act i.e. the game of trapeze. The man who went 
there for the first time was in awe. He couldn’t believe what 
he saw. The participants were easily hanging from the ropes, 
leaving them and others catching them while they were 
swinging. They were swinging and performing by swirling 
and holding others’ hands, leaping and what not. It was 
throughout an aerial act. After the performance the man went 
running at the backstage and looked for those performers. 
Once he found them, he praised them and asked them how 
to come they were not afraid of falling down. What made 
them so confident? “You were excellent, each one of you. 
The performance was amazing! I must say that you did a lot 
of hard work”, said he. In reply one of them came forward 
and said, “Yes we did a lot of hard work and practiced 
depending on each other.”  

Be reliable and be dependable. You see the act of trapeze 
is totally based on depending each other. Dependability 
brings trustworthiness. Good relationship starts with 
reliability and its strengthened by dependency. One should be 
predictable to the other. “I knew you would come no matter 
what happens.” This is the strongest statement between two 
people. 

 

“If you are a man of dependability, you are worth more than 
if you were clever” 

– Roy L. Smith 
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Step: 13 Stop bearing resentful 

When you are angry with someone what you do? You 
grumble, your blood pressure rises, and you get irritated and 
might behave wrongly with others. So, who is hurting the 
most? Yourself. Even for selfish reasons sometimes you need 
to forget and forgive.  There are some who says that, “I have 
forgiven him, but I will not forget.” What is the purpose of 
this? If you cannot forget then how can you forgive? Start 
forgiving by forgetting the anger. Do not bear grudges. Start 
with forgiving yourself. Don’t keep punishing yourself for 
your past mistakes. Remember life is short and we get it once 
so carrying extra baggage of resentment will only make you 
tired and frustrated. There are times when our relationship 
with our close friends gets strained due to some argument. 
But if we keep on keeping the grudge within ourselves then 
we would never come back again and maintain the same 
relationship.  

But that does not mean that if someone has cheated you 
once you will give him a second chance to repeat it. Because 
if you are cheated once then it is their shameful act but if you 
are cheated twice then it is shame on you.  

Step: 14 Be courteous 

“Nothing is ever lost by courtesy it the cheapest by pleasures, 
costs nothing, and conveys much.” 

– Erastus Wiman 

 

Courtesy make little things show bigger, may it be love, care 
affection or politeness. These are made up of little-little 
kindness. Practice being courteous, it does not need you to 
be big or small. Little things like leaving your queue to elderly 
or disabled person or giving a warm smile or even a small 
thank your show courtesy. It costs nothing but its return is 
huge. By this you will gain lots of friends. People will get 
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attracted by your humility and your positive traits because 
requires humility. It requires good manners.  

 

Courtesy and manners agree with each other  

Behaving in good manner is equally important. Both showing 
consideration and good manners bring warmth in your 
behaviour which makes others accept you.  

People do not like to deal with rude and unfriendly 
people. They even get embarrassed if they see ill-mannered 
people around them. They avoid these people. So practicing 
courteousness makes you attracted to others. Though it 
seems minor phrases like “Thank you”, “Please” and “I am 
sorry” but it puts a deep impact on others and takes you a 
long way. It shows your good upbringing because it is taught 
from a very young age. Children should be taught courtesies 
at an early age.  

There are many who are brilliant and talented but have 
destroyed their own success because of they lack manners. 
Always treat others with respect and dignity, this shows signs 
of being cultured. 

 

Evaluate yourself 

Evaluate yourself and see how many you have in you and how 
many are there for you to acquire. These steps, if followed 
might make you stand out from others. You will become 
acceptable to them. Self-evaluation is very important in life. 
It can be done at any stage of life. It is important because it 
makes you realize your shortcomings and you can rectify 
those. 
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“Every human has four endowments – self-awareness, 
conscience, independent will and creative imaginations. 
These give us ultimate human freedom… The power to 
choose, to respond, to change.” 

– Stephen Coven 

 

All wise men self-evaluates to make themselves right and step 
into the right path, the path, towards their success. 

 

“Continuous improvement is better than delayed 
perfection.” 

– Mark Twain.  
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Chapter 11: 

What we think happens to us – Power 
of Spoken words 

 

“There’s a lot of power in putting it out in the universe. It’s 
telling your subconscious mind this is what’s gonna happen.” 

- Reba McEntire. 

 

There was this poor family living in a shabby small house and 
earned their living by doing little odd jobs. The father earned 
money and the mother looked after their 4 children. The 
eldest child also started working at very young age. He, like 
his father, did odd jobs like sweeping stairs, cleaning gardens 
etc. As the children started growing, they also started finding 
odds jobs and earned little. It was seen that though there were 
5 earning members in the family but still they remained poor. 
They were always complaining about their situation and the 
mother always said that they had bad luck. They would always 
say that God never blessed them and that they would never 
live a better life because God never wanted. The mother used 
to keep on saying God has laid so many obstacles in their 
path that they could not find way.  

What do you think about this situation? Do you really 
think that God doesn’t want this family to be happy? It was 
their negative thoughts and their negative spoken words that 
were restraining the family from growing financially.  It is said 
that we attract things in our life whatever comes in the 
universe. We attract them by thinking and by speaking about 
it consciously or unconsciously. 
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All people around the world are born to be successful but 
often we get used to lose. Many times, we get to hear “He is 
so lucky. He has Midas touch, whatever he touches turns into 
gold.” Or “He is so unlucky, no matter how hard he works, 
he never succeeds.” These are not true of anyone because no 
one can be commented as lucky or unlucky based on any 
situation.  

 

What is Luck? 

Luck is an attribution we use to give meaning to random 
events; we use it in order to create false meanings that make 
us feel better. We do not get luck either from God or from 
nature. We do not have it either. Humans love to play blame 
game so, whenever we survive a poor decision, or we lose 
something we say either it was a good luck or a bad luck. 
Many say that luck brings success or success comes to those 
who are lucky. This is believed by most of the people and 
therefore they don’t even try to achieve their goals.  

In reality luck does not bring success in life, good 
preparation for opportunity is the key to be successful and 
not luck. When a good opportunity comes your way, it seems 
to be a stroke of luck, but it is something you have strived 
and worked towards, may be even without knowing it. Your 
height of desire, your will power to pursue your goals, how 
you see things and act when opportunity comes along decides 
how lucky you will be. Luck favors those who have passion 
in them, who have a definite decisions and who is ready to go 
against all odds.  

A man who has high ambitions in life and desires to have 
certain goals to achieve will not have luck if he doesn’t work 
on it. Sitting at home and dreaming to have a fit body will not 
make you slim. You will need to work out and fight with the 
odds, sweat and then you can have the desired result and then 
you can say that you are lucky. Successful people bring luck 
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with hard work and not simply by dreaming about it. Losers 
do not like to work hard and therefore they blame their luck. 
Whereas lucky people generate their own luck by following 
four basic principles – they identify their opportunity and 
create situations for it; they make the correct decisions by 
listening to their intuition; create self-fulfilling predictions 
and adopt a positive and resilient attitude which transform 
their bad luck into good luck. People who rely on luck believe 
that they can achieve things without preparations. This is 
merely a myth for me as I doubt this believe, even if people 
get luck, they will lose it, if they are not capable to deal with 
it they will lose it. We see in some cases that people who win 
lottery, they get luck by chance and win great fortune. There 
is no doubt about this fact, but they spend the money on 
extravagance and other luxuries. Most of them lack financial 
management and finally comes to a bad end. We can infer 
from this that no matter how lucky people become they still 
need good sense and preparation to handle luck. 

“Genius is 99% hard work and 1% luck” this well – quote 
by Einstein. According to him success is the result of our 
preparation, hard work and experience. Even the conditions 
which become ideal that led to the success are the outcome 
of preparation and work. The hard work and dedication 
changes your negative situation into a positive result. For 
example, Thomas Edison tried 99 times to invent the light 
bulb and failed but this failure did not make him think that 
his luck did not favour him and so he didn’t give up. He tried 
one more time and on the 100th time he was succeeded. In 
his case the mistakes that he made gave him experiences and 
that helped him to succeed on the 100th time. What do you 
think if he would have failed the 100th time as well would he 
have given up? No, he would have kept on trying and trying 
until he succeeded. That is the spirit that one who desired to 
achieve something should have. Positive attitude with a 
positive mindset can take us to a long way. Do not rely on 
your luck. Do not keep your destiny on the hands of luck 
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which can destroy your spirit and your potential making you 
a loser in life. Keep your dream and desires in front of your 
eyes and keep focusing on them. You will see how 
miraculously your so-called bad luck transforms into good 
fortune. 

 

Remove all negative personality traits  

There is no dearth of people with negative personality traits 
in this world. But do they get acceptance everywhere? Are 
they liked by others? People try to get away from those 
personalities. They do not get acceptance anywhere because 
they spread negativity all around. When you realize that 
someone you just met is actually a negative person, you 
change your outlook about them, and you want to spend your 
time somewhere else away from them. You talk about their 
negative traits and show your aversion towards them when 
they are not around. Do you want the same things to happen 
to you? Do you want people to about against you at your back 
or hate you? Then identify all your negative personality traits 
(if you have any) and get them removed as soon as possible. 

There are certain signs with which you can identify your 
negative traits. They are: - 

1. Do you think too much about yourself? Do you like to 
spend your time thinking about how you can be benefitted 
from such and such situations or from others? Then I must 
say that you are self-centered. Selfish and self-centered 
people care only about themselves and what they can get out 
of the situation. People try to stay away from them and avoid 
being with them.  

Do not be selfish. Think about yourself but also think 
how you can be benefitted by helping others. Think of good 
things about others. Try to help others; you will realize that 
by doing that you are actually helping yourself. 
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2. You can’t be right all the time. Admit when you are wrong 
and stop arguing with people. Otherwise you will not only 
lose family and friendly relationships but also some important 
business relationships as well.   

3. We all like to be the cynosure of everyone’s eyes. But to 
become one people sometimes become drama queens. They 
try to bring themselves into everyone’s notice by doing 
certain silly actions. According to them, everything happens 
to them and no one understands their sufferings and what 
they are going through. They create a situation where 
everyone automatically notices them, but they don’t realize 
that people notice them due to their negative attitude. You 
cannot attract people by drawing attention towards you, you 
need to develop certain positive personality traits. 

4. Sometimes to get things done as per what people want, 
they tell lies. It is thought that telling small lies is ok, but these 
small lies can bring major drawback in your character. When 
people understand this, they try to eliminate these persons 
from their life. You will not be able to be into any kind of 
relationship with the person who lies. Be truthful and dare to 
face the truth. 

5. Talking at people’s back is not taken as a good quality of a 
person. This makes others feel that this is your habit and you 
will also talk about them at their back. You won’t be counted 
on their reliability list. And this will keep them away from you 
and avoid you. 

6. Stop playing blame game and forgive others. Negative 
people have a tendency to think good about themselves and 
bad about others. They never evaluate their own conduct but 
start judging others. Do not blame on anyone for the bad 
situation you fall into, not even your luck. 

7. Sometimes we see people talking or behaving rudely to the 
delivery guy and being nice with you. Do not trust these 
people, because they are probably not nice persons. See that 
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how you behave when you talk to someone who is serving 
you in some way or the other? Is your behavior same when 
everyone you meet, or it depends on status of people? 
Evaluate.  

8. When you become arrogant you become egoistic. Those 
who are arrogant do not think about what one does or how 
it affects others. They want things happen on their way not 
thinking about other’s problems. 

9. Anger comes from hatred and hatred comes from 
negativity. When you get angry with someone you lose all 
sense of reasoning and calm saying all those hurtful things 
leaving someone hurt and broken. It creates a wall between 
you and the other and a whole bit of negativity works around 
you making you being isolated in a crowd. 

10. No one likes bossy attitude. Encourage people in doing 
their work rather than being bossy. Dominating others makes 
them feel disgusted with you. You will become other people’s 
object of hatred. Requesting someone rather than ordering 
him makes things work smoothly.  

Identify these traits in you (if you have any) and remove 
them forever. Analyze your own self and find out the 
negativity in you one by one and get rid of them. It might 
take a few days or may be a long time. It depends on your 
attitude and your pace. 

 

Acquire some good habits 

We teach our children to acquire good habits so that they can 
have a good life. What about us? Do we also practice good 
habits to make a good and healthy life?  

There was a woman who was very worried about his 
husband’s health goes to a motivational speaker whom her 
husband liked a lot. She wanted the motivational speaker to 
make her husband realize to leave eating sugary items as he 
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had diabetes. The woman took her husband to the speaker 
and complained that her husband never listens to her and 
keeps on munching sweets or candies like a child. The 
speaker told them to come and meet them after 2 weeks. 
They went and came back again after 2 weeks. This time the 
speaker told the man not to eat sweets and sugary items. The 
husband said ok and promised him never to touch those food 
items. The woman who was astonished by then asked him, 
“If this was all that you wanted to tell my husband and why 
didn’t you tell this on the first day itself? Why you asked us 
to come after two weeks? My husband could have stopped 
eating sweets two weeks before only!” On his reply the 
speaker said, “How can I ask him not to eat sweets when I 
love to eat those. I eat them all day long and enjoy eating 
them. I know the pleasure of having them and cherish eating 
them. So first I stopped eating them for two weeks and now 
when I know that I haven’t touched them for this whole 14 
days I told him to keep himself away from sweets making him 
understand the ill effects.”  

Before advising others, we should see what we are doing. 
How we are leading our life. Before forbidding someone, we 
need to see whether we are also doing the same thing. Good 
habits can make our life run easier.  Anything that we do 
repeatedly becomes our habit and most of our behavior is 
habitual. Those behaviors come naturally without thinking. 
What our character is, is based on our habits. When we 
practice honesty and fairness, we learn these traits, and this 
automatically gets into our character. Good habits are 
sometimes difficult to start with but become easier once we 
master it. Bad habits develop by default because it is easier to 
practice, and it comes naturally to save ourselves. For 
example, if you do not value time then you will not do your 
work on time. You will not able to reach anywhere on time 
and that will make you unpunctual. If you do not practice the 
habit of keeping things in proper places, then you might lose 
your important things. Or if you grab the habit of talking to 
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someone rudely or tell small lies then you won’t be able to be 
polite or be honest to someone. It is all about practicing the 
good habits. 
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What we take in we give out 

Whatever we learn from our childhood we teach when we 
grow up. Take the example of an infant who speaks the 
language he is spoken in. if a child is born in England to an 
English parents and then taken to Russia where his parents 
also start speaking with him in Russian then the child will 
grow up to speak in that language. We see many orphans 
getting adopted by people of different religions, but nobody 
can make out what is the original religion of the child is once 
he is grown up because he grabs the belief and habit of his 
present parents’. Our input is equal to our output because our 
subconscious mind does not differentiate between good or 
bad. It takes things as it is and gives out as it was there in the 
mind. So, it is on us how we put ourselves into our 
surroundings and give our subconscious mind a healthy and 
positive outlook. 

 

How we can keep ourselves in a positive 
environment? 

It is very important for us to be in a positive environment. 
The positive environment then will give us positive vibrations 
and from there we will be able to put the positive vibrations 
to our subconscious mind which will then reflect it back.  

Can you think of a place where there is no negativity? 
Where you do not hear ‘no’ or there is no one to forbid you 
to achieve your goal? There is no such place, but you can 
make one in your own small surrounding. A child when 
grows into a family where he is surrounded by positive mental 
people, acquires that positive mental attitude. He, who hears 
less ‘no’, says less ‘no’ to others. But what happens when we 
are grown? Where do we get those positive surroundings? 
The positive surrounding is needed to be created by us only. 
The world is full of negative people who not only become 
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failure in life but also restricts others from becoming 
successful. Stay away from those. Change your association. 
Look for positive mental people. Read books but try to avoid 
reading those books which make you feel low. Read positive 
mental attitude books. If you notice some stray dogs, you will 
see that most of the time they in their known company and 
bark and fight with other dogs which come from outside. 
One should learn from them that no outsider should be 
allowed in the group if it is understood that he can be the 
rotten apple. Always talk good to others and always talk good 
about others. Think positive and speak positive.  

 

The power of spoken words 

This is the ultimate secret behind all success – the power of 
spoken words. This led a man confirm his dream. When you 
speak about your awaited success you are actually speaking 
about that success which is sure to happen. Say for example, 
when you plan for a vacation tour may be Europe tour, and 
when you finish buying tickets, booking hotels and places 
where you will visit what do you say? Do you say, “We may 
go to the European tour this vacation” or “We are going for 
the European tour this vacation?” What would you say? Of 
course you would say, “We are going for the European tour 
for 15 days, we will start from this date, will go to this place 
etc. etc.” you will buy new clothes, bags, plan so many things 
but will you ever doubt in going to the tour? No. you will just 
make preparations and wait for the date to come. Same thing 
happens here when you decide on your dreams, you put a 
date and start speaking you actually doesn’t doubt your 
success rather you make preparations and wait for the date to 
come.  

It is believed that when you speak positive and believe in 
what you say the positive vibrations spread out into the 
universe and work accordingly. You automatically start 
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getting situations on your favour and though you get difficult 
situation on your initial stage you will get to see things going 
smooth afterwards. If you go to a seaside what do you 
observe? The sea becomes wild when it touches the seashore 
making waves – sometimes big waves and sometimes small. 
But as you set your eyes in the middle of the sea you will 
notice that the sea is calm. No waves occur there. Similarly, 
when we decide on our journey to success, we get a lot of 
hurdles to cross and we had to face many problems, 
sometimes life becomes struggle but as we move on towards 
our success, crossing each hurdle and fixing all the problems 
journey becomes smooth, calm and quiet.  

Every day when you wake up speak loudly what you want 
from life. Be grateful for what you have got and ask for what 
you want. But ask for those things for which you will work 
because no one gets things without hard work, especially 
when you are asking for your dream to come true. Speak not 
only to yourself but also to others about what you are doing 
to achieve your success. Let others mock at you, let them say 
things behind your back but you know from your heart and 
believe in yourself that you can do it. Have that confidence 
and work accordingly. 
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Chapter 12: 

Think Big to Make it Big 

 

“The world as we have created it is a process of our thinking. 
It cannot be changed without changing our thinking.” 

– Albert Einstein 

 

Where success is concerned, we do not measure people in 
pounds, or inches, or educational degrees, or family 
background; they are measured by the size of their thinking. 
The size of our accomplishments is determined by the size of 
our thinking. We eat as much as we think we are hungry. We 
study more when we think and decide how much we want to 
score. It is that step of success without which the process will 
not start. It is a universal truth that man first thinks and then 
acts accordingly. Therefore, thinking big is quite an important 
event in one’s life. Life is full of battles to fight and win but 
the man who thinks can win become victorious. Hence 
thinking that you can win actually heads you to the path of 
success.  

Once a young boy, lying on grassy ground of his house 
backyard was watching the night sky. When his father came 
to him and asked him what he was doing lying there, he 
replied that he was thinking about touching the sky once he 
grows up. Hearing this, his brother, who accompanied his 
father, laughed and said that by lying on the ground and only 
dreaming to reach the sky will not make him fulfill his dream. 
“It’s absurd!” he said. But the father sat beside the child and 
said, “I know simply by gazing at the sky will not take you 
there but looking at the sky followed by thinking how to 
reach it will surely one day get him there.” 
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Thinking inspires dreams and ambitions which lead to 
seeking, striving and struggling. So, thinking more is vital in 
getting more. Pondering over a thought makes you unearth 
more, and you feel the urge to put your thoughts into action. 
So, if you want to achieve something big you need to think 
big. 

 

“You and I are not what we eat; we are what we think.” 

– Walter Anderson. 

 

This quote makes us understand that what we think about 
ourselves make us become that.  

 

Don’t let others’ thought affect your credibility 

When someone says you are not good at certain things, hear 
them but do not keep on pondering on those things. Ponder 
over positive thoughts that will encourage you to explore you 
from within. There are few people who are born to criticize 
things. They can never be satisfied or made happy. It 
becomes their habit to find faults in everything that they see. 
At the end it is seen that they are not contented in life. They 
will relentlessly judge others without any reason or right. 
Those people will be intolerant of your failures and mistakes 
and will even go as far as deciding which actions you should 
stop making those mistakes or point out the path you should 
follow to overcome your flaws. 

 

“Our criticism revolves around blaming other people for not 
having the qualities that we think we have” 

– Jules Renard. 
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Criticism becomes an unhealthy assessment of your mistakes 
when they are constant and harsh.  Those people see you as 
a mirror and criticize the things in you that they don’t like 
about themselves. When you are criticized you may feel 
embarrassed, angry, or even unworthy and incapable. But not 
all critics generate these negative experiences, there are 
helpful criticisms that make you think and help you to grow. 
So it is important to understand what motivates people to 
criticize, if they have valid reasons or not or whether they are 
only a strategy only to reaffirm their power complain and 
humiliate. 

 

Reasons why people criticize 

1. Some people feel inferior to your qualities and use criticism 
as weapons to attack your weakness, if found, trying to take 
you down to their level. 

2. They feel that they have the right to get special treatment 
from you which they think they are not getting them. They 
are convinced that you owe him/her something which 
he/she is deprived of. Or they are too self-centered and think 
that you should put yourself in his /her service and if, you do 
not listen to them, they criticizes you to make you feel bad. 

3. When they consider you as their competitor or rival, to gain 
something or to prove they are better they simply criticize 
you in front of your friends and colleagues. 

4. To give you wise advice they sometimes criticize because 
they think that they help you in offering their wisdom 
through criticism. But in many cases painful criticism hide 
good intentions and make you feel repel from them. 

5. Out of insecurity some people criticize you as they think 
only their opinions are valid and if you try to suggest 
something different, they take it personally and attack you 
that way. 
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6. When they try to attract your attention, but they lack in 
social or emotional skills they fail to do it in positive way and 
end up in criticizing and complaining. 

7. They often feel that they are expert in certain fields and for 
seeking admiration and approval they criticize others to 
demonstrate what they know and reaffirm their position. 

8. If you have wounded them, though unintentionally, by 
your words or actions they don’t care to say it to you directly 
criticizing and being less reasonable. 

9. If they misunderstand a situation and to revenge on you, 
they take the help of criticism as a tool of humiliation and 
shame. 

10. Being powerful is something that enjoys many people but 
for achieving that some people use criticism as a stick with 
which they hit you to pass over you. 

11. When you try to rectify their mistake, for their good, they 
perceive your words as criticism and directly counter 
themselves hitting you back. 

12. Some people either envy you or admire you, but as they 
do not manage to express their actual feelings end up 
criticizing you on those exact qualities.  

 

How to respond to criticism 

The way how you should respond or react to criticism 
depends greatly on the situation and the reasons that cause it. 
In some cases, it is better not to react at all because doing that 
will only enhance the other person’s ego and satisfy his/her 
desire for leadership and control. The best way to get away 
with criticism is to ignore them, because if we try to defend 
ourselves it would make nothing and lead to dead end. Try to 
pretend that nothing has happened. 
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But if you find the person who is important to you 
criticizes your behavior or something else then it is desirable 
that you pay attention and let him/her know that how much 
respect you give to him/her in your life, even if you do not 
agree with them. You can bring their attention to the fact that 
though you respect his/her ideas and efforts, you always 
assert your independence and value the right to make your 
own decisions. 

When you find that someone is criticizing you in public 
and you want to defend yourself, you do not defend it with 
other criticism rather focus only on dismantling what the 
other have said. Most often a calm, quiet, intelligent and 
concise response is enough to avoid the situation and make a 
good impression. To understand it better and to practice you 
can follow the following steps which will help you to react 
positively to your criticism. 

 

● Listen first, speak later 

It is quite natural for any human being to defend his 
reaction once criticized. And it is absolutely normal 
to defend your character and integrity. But defending 
does not mean to argue and quarrel with the critic. It 
is always advisable to listen before you speak. Though 
it is not that much easy to listen to your criticism but 
try to hold on and listen. Speaking without listening 
could increase the intensity of the situation. If the 
other person feels that his sayings are not heard then 
they may get even more frustrated and make it more 
difficult to come to a resolution. 

You should listen to understand, and you may realize 
that they have misunderstood you. Then only you can 
resolve the matter. It will be wastage of time and 
energy in arguing with someone without 
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understanding the issue. You may lose a friend in 
that. 

● Ask questions 

Harvard Business School Professor Amy C. 
Edmondson says, “By asking genuine questions, 
motivated by curiosity and caring, you convey that 
others matter.” Questions help you stay clear and 
focus on the assertions. It is easy to confront the 
critic. It actually helps you to confirm your 
understanding of the situation. Ask him questions 
which will make him think over his own statement 
again and again and by this many a times they say 
contradictory answers. You can start with “Why do 
you think so…”, “I’d like to better understand such 
and such things, would you share more?” or “You 
feel so and so, is that correct?” Ask for feedback and 
make him explain his statement or comment. 

● Don’t get distracted 

When an argument is going on it is very important to 
stay focused on the issue. This will help you to give 
valid and logical points while arguing. There are 
generally three sides to every story – your side, their 
side and the reality. Stick to the facts and stay calm 
and by doing this model the way you hope the 
discussion to go. But don’t be rigid, if you see that 
you are wrong anywhere accept it and be apologetic. 
If you show a little emotion, it can let the other 
person know that you are trying to understand how 
they feel. 

● Avoid miscommunication; talk over phone or in-
person 

Many a times it happens that we express our feelings 
and emotions through emails or texts, but it is 



 

128 
 

misinterpreted, and misunderstanding occurs. Typed 
words do not express your feelings and thoughts; 
they only convey your message. But it depends on the 
receiver how he accepts them. It can be difficult to 
strike the right mood and rightly communicate your 
intentions with those written words. 

Pick up the phone or meet with the person so that 
you can clearly have correct communication with 
them. When they can hear or see you, they can 
understand your thoughts and emotions for them and 
there is less chance of misunderstanding as well. Your 
response to their criticism is best expressed through 
your spoken words. 

● Third party counseling  

During an argument others find faults in you and you 
defend yourself, sometimes this do not take the 
argument anywhere. There has to be someone like an 
umpire or a referee to be neutral. If you feel 
comfortable and get a chance then share the situation 
with a colleague, friend or family member. It doesn’t 
matter who is he, but he has be close to you and 
trustworthy. This third person might look at the 
situation more objectively than you. They may put up 
with some questions that can make you think about 
the situation in a different way. Then you can have a 
different perspective on the whole issue which can 
make the scenario feel less personal making you to 
respond more effectively. 

Criticism is generally hard to take but it may not feel 
as bad if you see it as a learning experience. Practice 
listening, asking questions, focusing on the facts, 
communicating by phone or in-person and gaining 
perspective. This will help you to deal with the 
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criticism easily and will help you the lead the 
conversation. 
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How to think big? 

It is believed that thinking big is the key to accomplishing 
your biggest and the most complicated goals. But it is hard to 
know where to start. It needs some time to sit down and give 
a real thinking of what actually you want to accomplish. 
Making a plan, staying motivated throughout and executing 
it can help you to make a big thought into reality. So, let’s 
start to think big! 

1. The power of imagination – It is the ultimate powerful and 
creative force of the universe. According to Albert Einstein, 
“Imagination is everything. It is the preview of life’s coming 
attraction.” He also says that imagination is more powerful 
than knowledge because knowledge is something which it 
limited to what is recently known or understood. Whereas 
imagination stretches far beyond that. It is infinite in nature. 
Every individual possesses the ability to imagine, it only 
defers in its manifestation. In some, it is hugely developed 
while in others it is in the weaker form.  

For using the power of imagination, we need to go 
through few steps which will help us to imagine what we want 
to accomplish.  

a. Take out a thinking time – When you think of a 
project or a goal set aside some time say may be 90 
minutes or two hours or whatever you can spare. This 
will be your core time which you will spend only with 
yourself. When you spend the entire scheduled time 
on thinking about your goal then you will get some 
ideas or approaches that you may have never come 
up with. Generally, we think of one or two good ideas 
and think “that’s it, I’m ready!”, but the moment we 
give some extra time forcing it to think longer we 
tend to imagine those things which we generally do 
not think of. This make us bring out new innovative 
ideas. 
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b. Try to do your thinking in different surroundings – 
Go out for a walk or visit a coffee shop and observe 
the surroundings. This helps your brain to identify 
different possibilities which you might have got 
sitting at your house. 

 

2. Thinking the impossible –Think beyond realistic because 
thinking big requires you to move beyond practical way of 
life and toward that which seems impossible. It is easy to bind 
yourself in thinking small about your goals and feel obligated 
to be practical and realistic about your success. But that 
would lead you stay average and put your dreams into 
oblivion. Do not bind yourself in practical goals. For 
example, say you have a passion in writing, for your liking 
you might write a page or two every day. That will be a 
practical realistic way of thinking. But when you start thinking 
and visualizing your passion of writing in a different way, say 
for example, you imagine that you see your book in a shelf at 
your favorite bookstore – may be in fancy display. Or you 
imagine seeing your name and your book’s title at the top of 
the New York Times Bestseller list - you think big. And it is 
the easiest way. 

You can also take the help of a vision board where you 
can use pictures and words from a magazine to represent 
your goals. After that place the board some where you will 
see it often to help you to remember your goals and stay 
focused. 

3. Setting Goals – You are asked to think big but that doesn’t 
mean that you will fantasize anything which is impossible. 
Thinking impossible unrealistic dreams will lead you nowhere 
in life. Think beyond realistic but not unrealistic dreams. For 
example, you can dream of having a big house of may be 
$25,000 to $50,000 or a couple of more thousand but don’t 
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think beyond your affordability. One day you may be able to 
buy a house worth million dollars, that’s great but setting 
more attainable goals helps to prevent you from getting 
disappointed. You will also feel good after accomplishing 
attainable goals. 

a. Breaking up your goals in steps – Take small, multiple 
steps in reaching your goals that helps your journey 
to be comfortable and accessible. Take small doable 
steps to reach bigger goals and you will see this is the 
best way to accomplish your dreams. Make to do list 
once you set a goal in mind and there you write 
everything you need to do for that goal to become a 
reality.  

b. Give a date to your goals – Setting deadlines for your 
goals makes you accountable and requires that work 
on accomplishing something every day. It makes all 
the steps you have created seem manageable. Be 
flexible in setting deadlines because due to some 
situation you might not be able to accomplish on that 
particular date. So, don’t beat yourself up if some of 
your deadlines needed be readjusted. 

 

4. Avoid doing things Alone – No one can accomplish big 
goals all alone. Bestseller authors do not print, publish or do 
publicity all alone. You will need few people to fill the gaps 
you have. You might be weak in an area where they are 
expert. Take help from likeminded people who are interested 
in the work you are up to. Know when you will need them, 
involve them in your plan, organize yourself and then you set 
out for your venture.  

5. Be consistent – Nothing will seem achievable if you do not 
put your thoughts and planning into action. You need to 
work for your goal every single day so that you stay on the 
track and remain focused. Work consistently and do not 
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worry about the time taken, you will get there. Do take small 
actions everyday then you will see you have reached your 
destination. 

6. Keep yourself motivated – Keep yourself in such 
companies that give you motivation. Take the help of a good 
support system which, when you see is on its place, help you 
to stay motivated. Surround yourself with supporting people 
but that doesn’t mean that they will not criticize your plan. 
Surround yourself with honest people who will point out the 
mistakes that you have done only to rectify you and not to 
put you down. For example, suppose you are asked to give a 
motivating speech in your office. You can always ask your 
colleague or close friend to hear you before you deliver on 
stage. You can tell them to be honest and it may be painful 
for you to listen to the faults that they will find out but at least 
you will deliver a fine and a perfect corrected speech on stage. 
That will be more satisfying. 

7. Celebrate small victories – when you celebrate small 
victories you will feel accomplishing something, which is 
actually true. You get motivated by celebrating them. And 
feel the urge to accomplish more. It will make you happy and 
contented and motivated. When you achieve small step, you 
believe you can achieve the bigger one. 

A man, who has the courage to dream big, can achieve it. 
What it requires is his dedication, motivation, proper 
planning, consistency and action. Set aside all unimportant 
things and focus your attention on big objectives. Think big, 
achieve big. Before involving yourself into small petty 
matters ask yourself, “It is at all that important?” you will 
surely get to know what you should do.  
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Chapter 13: 

How to Think Creatively 

What do I mean by thinking creatively? Most of the people 
link creative thinking with the different discoveries made by 
the scientists, or novels written by the writers, or some 
inventions made by the great scientists. For some unjustified 
reasons creative thinking has been associated with science, 
engineering, art and writing. Though the accomplishments in 
these fields are examples of creative thinking but it is not 
restricted to these inventions and discoveries only. Each step 
taken to put forward in the direction of success is the result 
of creative thinking. For example, when low-income family 
plans to send their son to abroad for higher studies and works 
accordingly, they think creatively. A leader devices a plan 
which doubles his Sunday evening attendance, engaging 
children in something constructive, figuring out ways to 
simplify work, selling a product to an “impossible” customer. 
These are all creative thinking. These all are simple and 
practical ways which we practice every day. But if you give a 
thought to this you will realize that these are creative thinking. 

Creative thinking is simply discovering new, better ways 
to do things. When you see things happening as you have 
planned whether at home, or at your work, or in your peer 
group you get reward through your success. If one wants, he 
can easily develop and strengthen his creative thinking ability. 
For this he will have to follow few steps: 

Believe that you can do it- Before doing anything one 
must believe that it can be done. This is the first step. When 
you start believing, your mind will set itself in motion to find 
a way to do it. 

A boy of 8yrs once went to a painting competition. After 
reaching there he found that he had forgotten to bring his 
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paint brush. He was tensed as he did not have the materials 
and also, he didn’t have the time to go back to his house and 
bring it. He really wanted to win the competition. But he 
started losing hope. Suddenly his eyes fell on his father who 
was standing far away with other parents and showing him 
thumbs up. He felt a sudden jerk inside him. His canvas was 
given to him and they also provided him with colors. He, 
without wasting any time started putting his fingers and 
thumbs into the colors and smearing them on the canvas. He 
got ideas, more ideas and he painted nonstop. He painted so 
well that finally he became the winner. When he was asked 
about it, he said, “I knew I could do it.”  

He believed that he could it so his mind gave his the idea 
of using his fingers instead of brush. If he believed that it was 
impossible to paint without a paint brush then his brain 
would have found reasons behind him couldn’t do it. The 
brain works just the way we indicate it. It follows the 
indication we give it. If you believe that something is 
impossible to be done then your brain starts working on the 
ways why it cannot be done. But you believe that it can be 
done then your brain works on finding out ways in doing it. 
Believing in something that can be done can bring you out 
from any situation. Belief brings out the creative nature in 
you. You can find out solutions to personal problems if you 
believe you can. Belief releases creative potentials but 
disbelieve puts brake on it. Believe makes you start thinking 
constructively. It lets you in your way making you positive in 
every aspect. Few years back a man who worked as a clerk in 
a company wanted a better opportunity as he was expecting 
his second child. He couldn’t complete his studies due family 
pressure and the salary he was getting from his present job 
was not enough for his living. So he was wanted work more 
and in better job. He was advised by some of his friends that 
for getting a better opportunity he needed to have a better 
education qualification. He needed to hold a degree. Hearing 
this he was disappointed because he thought it was not the 
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right time to go back to school and college to study. He 
thought it was impossible to for him to go back to school 
because, first of all he was already in his thirties, secondly, he 
and his wife was expecting his second child and he was 
already getting barely by then on what was he making and 
thirdly, he would not get time to study he would have to keep 
his job. So it was impossible according to him. In this case 
the man has shut his brain and was not allowing him to think 
the positive side. He was focusing on the negative things and 
allowing his brain only to prove his points. 

After few weeks he felt disgusted with his life and went 
to meet his friend who was counselor as well. After hearing 
all his impossibilities he asked him to think the other way 
around. He asked him to make his mind to go to school and 
think what the possibilities are that will let to think him that 
he can do it and still support his family.  He also told him to 
return to his home, think and then come to him the following 
week. This man went to meet his counselor friend after two 
weeks and said that he had decided to join school and though 
not all, but he had figured out some solutions. First, he 
managed to get a scholarship provided by the trade 
association. Secondly, he rescheduled his work timings after 
much pleading with his manager. His enthusiasm, his 
dedication and his positive outlook made him get his wife’s 
full support. Both of them creatively found ways to manage 
work, money and time more effectively. 

He was able to complete his education and now he works 
in a better place living a comfortable life. See, there is always 
road open for you if you believe in yourself. It is rightly said 
that ‘If there’s a will, there’s a way’. Always believe that you 
can do it and that is the key to creative power. You can start 
thinking this as soon as you get rid of the word ‘impossible’ 
from your thinking and speaking vocabularies. The word 
‘impossible’ puts your thought in chains and do not allow you 
to think forward.  
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Think innovatively 

You must have seen super creative or innovative people 
around you, and you must have thought that they are special 
human beings blessed with gifts. You must have felt how 
fortunate they are and how you wished you also had the 
similar fortune. But there is no such thing as being more 
creative. Everyone in real life is creative but most of the 
people do not believe they are. They keep their mind 
confined to limited thoughts and bind it with chains. We all 
can relate to moments when we felt stuck in our own 
creativity and could not think beyond. Why do you think this 
happened? It is only because during that time our mind 
created all kinds of assumptions, self-imposed constraints 
and self-limiting inhibitions. All these assumptions can be 
removed by being in the moment, letting your mind free and 
thinking all possibilities that take you to the better side. 
People who are innovative or creative have certain habits that 
made them explore their creativity.  

1. Perseverance – What people see in a success is the end 
result of creativity in awe and forgets or overlooks the action, 
hard work and persistence behind it. Innovation is more than 
just great ideas, it involves believe, action and perseverance. 
Creativity requires the mind to prepare itself to attempt again 
and again. Then it can turn a vision into reality. 

  

“Invention is 1% inspiration, 99% perspiration.” 

– Thomas A. Edison. 

 

2. Eliminate self-limiting inhibitions – “think outside the 
box” when this is said it means to remove inhibitions from 
your mind. You would feel limited and stuck under the spell 
of inhibitions. Inhibitions make your mind feel caged. You 
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need to free yourself from these mind created limitations by 
removing and eliminating assumptions and restrictions.  

3. Don’t fear in making mistakes, take risks – People do not 
try due to fear of failure. Failure is a part of success. Take 
failure as a learning experience. It is quite normal to expect 
that some ideas will fail but fearing that you should not stop 
taking risks. Accept the failures, learn from the mistakes and 
acknowledge the newfound ideas and put it towards finding 
the best solution. Do not punish yourself or hold yourself 
back due to failure. 

4. Escape from your surrounding – Sometimes it happens to 
us that we feel to run away from our surrounding either 
because it irritates us, or it does not go with the flow of our 
mindset. That’s why we sometimes get ideas while taking 
shower or sitting alone or while going for a long walk. Take 
a break. Go to a nearby coffee shop or a park. Be with 
yourself. Make your own ‘creative zone’ and allow new ideas 
to come. 

5. Jot down things – Capture your thoughts in notebooks just 
as you capture nice moments in your camera. Many thinkers 
and innovators write down their ideas to keep a journal. They 
all have some unique methods to jot down their thoughts and 
various ideas. That helps them to rethink and keep a track or 
past record so that they can do minimum mistakes.  

6. Create combinations through patterns – Ideas originate 
from other ideas. Edison wasn’t the first person to come up 
with the innovation of the light bulb. But he was the first one 
to build a feasible carbon filament that made light bulbs last 
longer inside the bulb. He must have considered the plan and 
design of the previous concept and then worked on it to 
improve the idea. Increase your exposure to new ideas and 
change your outlook. Combine your ideas to improve upon 
the existing solutions. 
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7. Have curious outlooks – Be inquisitive and have a curious 
mind. Ask questions and challenge the existing traditional 
rule. For example, while seeing a solution look for alternative 
ways as well. All innovative and successful people are curious 
in nature; they ask a lot of questions which lead them to find 
different innovative ideas. You can also make things simple 
and funny but focusing on the issue by solving the opposite 
problem. It may sound strange, but it works. For example, if 
you are trying to design the best cell phone, you start to think 
about the features of the worst cell phone. Think of those 
features which will never be liked by anyone and flip it. If you 
find that a cell phone will be considered as the worst phone 
if it is heavy, but has unclear small screen, has low battery 
backup and looks outdated. Just flip the idea, design the cell 
phone as light and sleek, having clear big screen, has a good 
battery backup and looks trendy. You will see that it is 
becoming fun. This technique sounds so funny that people 
will start different funny and humorous answers. This will 
bring down the inhibitions and will encourage them to say 
things aloud... Start seeing things differently. 

 

Capability is a state of mind 

There was woman who was happily married and had two 
children. Though she used to work before marriage but after 
she got married and especially after having two kids she 
stopped working outside. Whenever asked she used to say 
that it was impossible to work because she has two kids to 
look after, a house to manage, meals to be made etc. so she 
refused to join office whenever she was offered. But one day 
in a road accident her husband lost a leg and became disabled 
forever. The woman had no other options but to go out and 
work to sustain her family. She worked outside, looked after 
her family, nursed her husband, managed her house and 
made everyone amazed how well she adjusted her new 
responsibilities along with the old ones. After few months 
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she became like a superwoman managing everything single 
handedly.  She was herself wondered that how she, who six 
months back used to believe that she could not do everything 
alone, was managing things swiftly. She said that after the 
accident when she realized that she will have to take all 
responsibilities all alone she made up her mind that she would 
have to find the time. She also realized that her efficiency had 
gone up to 100%. Then she sat calmly and thought of the 
things that she was doing didn’t need to be done at all. She 
took her children’s support in helping her in certain works. 
She discovered dozens of way to conserve time – watching 
less T.V, conversing less over telephone, going less to stores 
etc. This is how I could conserve time and gradually started 
managing things. Capability or capacity is therefore simply a 
state of mind. How much you can do depends on how much 
you think in mind you can do. If you believe that you can do 
more, your minds think creatively to find out a way to achieve 
that. 

 

Be eager to accept  

In today’s world the people are becoming busy and life moves 
in fast pace. It seems impossible to take any task when you 
know you are heavy with work. You may not be 
misunderstood by people when you decline their offer but 
always remember that the success combination is to do what 
you do better and to do more of what you do. That means to 
improve the quality of your output and to increase the 
quantity of your output. Then only you will be considered 
different from others and people will look up to you. Make 
up your mind to accept more. For this you can try these two 
procedures: 

1. Show eagerness when you are accepting an opportunity to 
do more. Do not show that it acts as a burden to you. Think 
this way that when someone is offering you something that 
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means he is thinking you to be capable of doing the work. It 
is a compliment when you are asked to take a new 
responsibility. When your boss calls in and asks you to 
accomplish a special task though he knows you are loaded 
down with work, accept it. And then show your caliber and 
excellence. This will make you stand out from others and 
show that you are more valuable. Represent your neighbor in 
civic matters if you are asked to because this will help you to 
become a community leader. 

2. After accepting the offer the next thing that comes to our 
mind is how to do it? Jot down your ongoing works and time 
taken for those. Then you also write the new task to be done 
and time that will be needed for accomplishing and your 
unproductive time that you spend in 24 hours every day. You 
will see for few days if you curtail your unproductive time and 
rearrange and reschedule things then you will be fit in the new 
task given to you. Think about some creative ideas and 
organize your present work accordingly. You can also take 
intelligent short cuts in your routine activities or dropping 
non-essential activities altogether if possible. Whatever you 
do you will see that the solution for doing more will appear.  

All successful people are busy. They stand out from 
others by accepting more tasks, managing time and 
accomplishing them. It is proved many times that if a new 
project is started with successful, competent people the work 
were satisfactorily done. But that particular project, if started 
with the man who has all the time in the world, was 
incomplete and not only that it made others disappointed. 
You can always count on the busy people as they know how-
to take-out time for the task they are assigned to. 
Businessmen who are in a progressive attitude always ask, 
“What can I do to expand my return?” “What else can I do?” 
“How can I improve myself to expand my output?” they get 
answer from their minds who give them creative thoughts 
and ideas. In this world you will see bigger people will 
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encourage you more to talk whereas smaller people will be 
more interested to preach you. 

 

What successful people do to achieve more? 

People, who in all walks of life, spends more time in seeking 
advice from others rather than giving it get to achieve more. 
All top-level leaders do this. Before taking any major 
decision, they ask how others feel about it, and to give any 
recommendations or add anything to it. They also request 
others to talk their minds about what they would have done 
if they were under these circumstances. They always go for a 
discussion rather than giving orders. These leaders are liked 
by all and his employees work hard for accomplishing his 
success. It is thought by many that leaders and achievers do 
different works. But the fact is that they don’t do different 
things, they do the same things but differently. They are 
curious on all subjects and are eager to know more. They 
remain humble to others and always ask for more 
suggestions. They spend their time mostly with likeminded 
people and look for good associations which will help them 
to move forward in life.  

 

How to harness and develop ideas? 

Ideas give you topic to think, they are the fruits of your 
thinking. But they needed to be harnessed and to be made 
valuable.  

Farmer sows millions seeds on his farm but do all seeds 
grow into crop? No because many of them are destroyed due 
to some unsuitable conditions or by some pests and animals. 
Same thing happens with ideas, very few bear fruit. Others 
perish as soon as they are come in contact with negativity.  
The saplings if are not guarded properly from animals and 
insects then also the plant gets destroyed. Similarly, if the 
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ideas which are growing positively on your mind are not safe 
guarded properly then they will be destroyed in their initial 
stage. So, it is very important to guard your ideas from 
negative thinking people. Ideas need to be handled in a 
special way from the time they are born until they are 
transformed those ways for doing things practically.  

1. To harness your ideas do not let them to escape. Write 
them down as soon as you think of it. Otherwise they will die 
out soon. Good ideas and events sprouts any time anywhere 
so keep a small notebook or some small cards and carry them 
with you all the time. Human memory is weak when it comes 
to preserving new ideas. So, it is better to nail them down and 
fence them, not letting them to escape. 

2. Keep the ideas with you until you find them not valuable 
enough. You can file them up and keep in store. So that later 
when you sit with them you can review and come up with 
something fruitful using them. 

3. Give some thought and make your idea grow. Take 
suggestions from other things related to it to foster it. Tie the 
idea with other related ideas and help it to grow more giving 
it a better, fruitful consequence. Investigate all sides and look 
for creative solutions. When the right time comes put your 
ideas into work. You will find your ideas working and your 
success coming on its way. 

Use these useful points in your daily habits, especially 
practice asking and listening. Listen to understand and accept 
and not to reply. Obtain new material related to your ideas 
for reaching sound decisions. Remember to stretch your 
mind and for doing that associate with those people who will 
help you to think of new ideas, new way of thinking and 
doing things. Avoid negative minded people, remember they 
destroy the sapling inside your mind and mix with people of 
various different occupational and social interests. You will 
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see you too can think creatively and enjoy things happening 
to you according to your wish. 
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Chapter 14: 

What to say when you talk to yourself 

 

“Bring acceptance and compassionate self-talk. Say nice 
things to yourself – you’re the only one listening. Tell 
yourself, I am doing the best I can.” 

- Gabrielle Bernstein 

 

As human beings we always have a monologue inside our 
mind talking endlessly with our mind. Self – talk is an internal 
dialogue between you and your mind that can affect your self 
– esteem and confidence. 

 

“Whether you think you can or think you can’t. You’re right.” 

- Henry Ford. 

 

It all depends on what you think. Your thought process helps 
you to be either positive or negative in life. Self – talk is a 
practical way to live our lives positively by having a personal 
conversation with a positive mental attitude towards your life 
and yourself. It is the soliloquy that makes you look the 
brighter side of your life. It helps you in many ways therefore 
positive self – talk is very much important in life. Before 
proceeding further, you should know why self- talk is 
important in life. How you can get benefitted from it?  

1. It raises your confidence – When you do some constructive 
self – dialogue you actually boost your confidence to a great 
height. Self – talk puts your doubts on way side so that you 
can focus on accomplishing your goals with flying colors. 
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Positive self-talk can help you get through shyness and low 
self-image. Most of the time negative thoughts obstruct you 
from performing at your fullest. This makes you to give a 
second thought about your ability to carry out the task. 
Successful people truly believe in themselves in what they do 
and have confidence in themselves and in their abilities. 
Confidence is very much important for success as it helps you 
to take steps boldly. 

2. It saves from depression by introducing optimism – One 
feels useless and hopeless when he is depressed. Depression 
brings mood swings and makes you feel low most of the time. 
It can also bring physical sufferings as well, for example, 
sleeplessness, low appetite etc. Positive self-talk can help you 
to think other way round and make you look around the 
world differently. Optimistic thoughts like “I can do it” or “I 
am capable of doing this” or “I am better today” can make 
you feel better pulling you out of the path of depression. 

3. Self-talk reduces stress – Positive self-talk can help control 
stress. It makes you feel calmer and less anxious. It helps you 
to escape from the mental and physical burdens of stress.  

4. It protects and guards your heart – A study, conducted by 
Susanne Pedersen, a researcher from Tilburg University, 
Netherlands says that positive self-talk reduces the risk of 
heart problems. Her research results show that those who 
have positive outlook in life have lower risk of mortality. This 
is so because positive self-talk eliminates stress, which is a 
major cause for heart problems. 

5. It improves your performance at any level – Some times 
when you are tired and drained, and your performance drops 
only self-talk can motivates you from within. It saves you 
from giving up on your goals. It hinders you from quitting. 
The words, “I can do it” work wonders. The moment these 
words are spoken a confidence is generated and you without 
thinking the negative anymore do the task. 
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Positive self-talk is important for all types of professional 
and personal success. When you are getting ready for a 
performance or a presentation or trying to accomplish a 
personal goal always have a positive self-talk, it gives you the 
right mindset to do so. In any case the importance of positive 
self-talk cannot be denied. It has a lot of benefits to our mind 
as well as body, so there is no reason why you should not 
have a daily optimistic conversation with yourself. Through 
self-talk master your own thoughts and win the world. It 
gives you the way to change yourself the way you wanted to 
change. It helps you to stop being the old self (which is no 
longer desired by you) and start to become a different, a 
better self.  

 

Different levels of self – talk  

When you start doing or practicing self-talk you will go 
through several levels. Each level that you will experience is 
specific and distinct from the others. Out of those some work 
for us and some work against us. It is like the more you know 
the faster and more easily you will be able to use the right 
king of self-talk for yourself. 

Level 1: Accepting Negativity 

This is the lowest, least beneficial level. This is the most 
harmful self-talk that we can use. It means the self-talk by 
which you say something bad or negative about yourself and 
which you accept it. Human beings have a tendency to put 
down himself by using such words that brings negativity for 
himself. Words such as “I can’t…”, “if only I could…”, “it is 
impossible for me to…”, etc. all work against us. But 
unfortunately, it is the most frequently used self-talk of all. 
People say these whenever they gets into a new venture. 

The words which shows typical kinds of doubts, 
misgivings, fear and hesitations are – “I could never do that,” 
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“I just don’t know how to find a solution to this,” “This 
seems the biggest problem to me,” “Today is just not my 
day,” “I just can’t”. These phrases have been programmed in 
our mind in such a way that we always say them either in our 
mind or to ourselves loudly or to others. The subconscious 
mind listens to us and wait for us for instructions, it does not 
care what is told to it; it just follows them and do it.  Avoid 
these phrases as soon as possible. Do not let your 
subconscious mind do such things which results in negative 
outcome.  

This level 1 self-talk blocks, clutters and confuses our 
mind. It limits our mind. It holds us back from thinking big 
and therefore refrain us from accomplishing our goals. In the 
first place it does not allow us to set a goal, it puts obstruction 
towards setting a goal. In fact it turns self-assurance into self-
doubt and confusion. It crushes your best intensions and 
makes you be satisfied with mediocrity. It dashes out your 
hopes and let you remain mediocre. 

Suppose you are going for an interview. You really need 
to crack the interview because you need the job urgently. At 
this point of time if you keep on telling yourself, “I am 
nervous; I don’t think I will be able to answer them. I am 
sweating a lot; I don’t know how I am going to enter the 
room…” etc. do you think you will be able to face the 
interviewer at all? See what you say when you are alone or 
when you talk to yourself. Always be positive while talking to 
yourself. Instead of saying the above phrases if you say, “I am 
confident. I am ready to face the people inside the room. I 
am suitable for the post and I can do my level best. I am 
better than what I was in my last interview and I am going to 
get it anyway.” Now think how you will feel after you finish 
saying all these to yourself. Your confidence gets boosted. 
And when you enter the room you feel positive and 
confident. Which mindset you would like to have? Think that 
way. It may seem that the negative words do not harm at that 
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time, but they act as backbone of everything that works 
against our way. Get rid of yourself from “I can’t” and you 
will see that you have got rid of your greatest enemy. 
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Level 2: Recognizing the need to change  

This level is quite deceptive in nature. It is so, because it has 
a hidden secret negative aspect. It recognizes the need to 
change in you and it discloses to others. For example, when 
you say “I really need to be more punctual” it recognizes a 
problem in you. How? When you say this, you are actually 
saying “I really need to be more punctual…. but I am not!” 
The last part of the sentence reveals the hidden negative 
behavior that remains unspoken when you start with “I really 
need to….” Though it is not ended with the negative words, 
but it is always unconsciously ended with an unspoken Level 
1 statement of negative self-talk. 

Whenever you do Level 2 self-talk like “I ought to spend 
more time with my family” or “I know I need to work harder 
for this project” or “I should be more organized” and so on, 
you just finish the whole sentence. Just say “I ought to spend 
some more time with my family … but I am not doing that 
now” loudly. You will observe that that what you say is 
getting programmed in your mind and you are working 
accordingly. Those are the instructions that we accidentally 
give to ourselves. Though those are innocent but are 
exceptionally effective program we feed to our mind. Those 
words actually create guilt, disappointment and an acceptance 
of our own self imagined drawbacks. Do you think this will 
lead you to success? Will this ever help us to accomplish your 
simple small goal? No, it will not.  

Level 3: Take the decision to change 

Now you have realized that you need to change but you also 
make the decision to do something about it. When you do 
this state the decision in ‘present tense’, as if the change has 
already taken place. Here the self-talk will be like “I no 
longer” or “I never” and then put the whole sentence in 
present tense. For example, “I no longer have problem in 
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doing things on time” or “I never fuss about eating healthy 
food” and so on. 

By using these phrases, you automatically begin to 
rephrase the old negative “I can’t” behind you and stating 
them in a positive way which though new, tells your 
subconscious mind to shake all the negativity and make the 
change.   

Level 4: Accepting the better you 

This is the most important and the most efficient self-talk 
that ever a person can. In this level you are actually painting 
your better picture to your mind. Now you can actually be 
the person you wanted to be. Start with “I am”, “I am better 
than yesterday”, “I am organized, healthy and enthusiastic.” 
Forget all the negative programming that you had in the past. 
Remember that you have the capability and you are able to 
do what you desire. This is your change for the new self. Love 
the way you are changing and accept it from the core of your 
heart. Using these words will let you boost your confidence 
in such a level that you will become more organized and work 
plan fully to accomplish your goal. 

Level 4 self-talks actually deal with your problems face to 
face. It deals not only your problems but your opportunities 
in a whole new way. It gives you productive solutions. It 
makes you more active towards your own doubts and makes 
it clear what you should do and what you shouldn’t. 
Whenever thoughts like “I do not remember things” turn it 
to “I have a good memory and I remember where I have put 
things”. These might sound funny to you or it might be 
difficult to practice initially but once you start saying this you 
will realize how effective it is. 

The self-talks of this level replace the negative and 
helpless “cannot” of Level 1 to the fully positive “I can do 
it”. It works just the opposite of Level 1. It creates hopes and 
colors our dreams pushing us forward excitedly. It 
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strengthens your mind to face the challenge of fears and 
doubts. It helps you fight the battle with your mind and 
makes you victorious. The self-talk fixes our feet firmly on 
the solid bedrock of success. The moment you think of the 
negative thoughts coming in your mind, just relax and do the 
Level 4 self-talk and feel the changes in your own thought. 
For every word of negative self-talk there is the right kind of 
self-talk which counters all negativity, reprograms, fixes and 
makes it right. 

“I believe in myself; I respect myself; I love myself; I have 
taken the right decision, I have full faith in what I am doing, 
etc.” All these self-talks will take you to a higher level. These 
self-talks will always push you towards your goal throughout 
your life. Remember that you create your own fate; you are 
responsible for whatever happens in your life. Whether you 
have a life of other’s choice or you live life on your own terms 
depends on you. And right self-talks gives you continuous 
support to achieve what you want. Keep in mind that you 
deserve the best, but you need to make things happen on your 
terms and it’s time to do something about it. 

Level 5: Universal Acceptance 

This is the last level of self-talkwhere one speaks of a higher 
level of spirit, or consciousness, than he might think about 
when he is dealing with his day to day lives. Here you will get 
the higher level of confidence and you will find yourself 
having a winning attitude. You will feel relaxed, happy and 
contented with life because with this you will achieve your 
goals. This is fact that all success men converse with their 
mind and they have achieved this Level 5 self-talk. They 
speak of only positivity and capability which they have. They 
believe in themselves and complete any task with 100% 
confidence. 

Life becomes smooth and any problem (if at all arises) is 
faced and solved easily. In this level words such as “I am 
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happy, I have everything that I deserve the best, I have a true, 
healthy life.” “Life seems to be a place of joy, peaceful….” 
Life becomes beautiful and somewhat poetic to the 
successful people.  

Level 5 self-talk does not stick to identifying any specific 
problems or goals to target rather, it takes a panoramic view 
of life. It takes you to see the problems from a higher level. 
Coming to this level is tough but you can get it here only if 
you practice Level 3 and 4 of self-talk. If you practice them 
right then Level 5 will come in due time. Identify first in 
which level you are right now and rectify yourself as soon as 
possible. Make each day a better day than yesterday and you 
will see that you are changing from within. 

 

How to get started? 

All of us converse with our mind throughout the day. We talk 
all sorts of things that happen throughout the day and what 
we plan to do. It depends on what we talk to our minds. As 
I have mentioned earlier that what we say to ourselves, our 
subconscious mind follows it blindly and does the task, 
therefore check yourself from talking negative things to 
yourself.   

1. Listen to yourself and learn – The first and foremost thing 
you should do is to spend some days in listening to yourself. 
Be mindful and observe what you say when you talk to 
yourself. See that whether you support yourself or negative. 
Would you like remaining like that forever? Will your near 
and dear ones like to be with you as you are? Wouldn’t they 
be happier if they find you more improved and better than 
what you are?  If possible write the negative thoughts that 
come frequently your way. But do not keep the writing 
forever, write for you to recognize the negative points. 
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2. Think about the thoughts – Always ask questions 
whenever negative thoughts come in your mind. Ask: - 

i. Am I doing the right thing by thinking this way? Am 
I overreacting, does it require that much important? 
Will it have the same importance in the long run? 

ii. Am I concluding too early?Is my conclusion based 
more on opinion or experience rather than facts? 

iii. Am I being harsh in leveling myself? Am I being rude 
in thinking?  

iv. How thoughtful is this thought? How truthful and 
accurate is this thought of yours? 

v. How would you like to hear this sort of thoughts 
from your friends? 

3. Change the thought process -   It is always better to change 
the negative, harmful negative thoughts. For examples, “I 
totally screw up the presentations. I know my career ends 
here.” What you should think instead of that is “I can do 
better than that and I am sure my work will be liked by all.” 
“I will practice more this time. Another example, “I cannot 
finish it within a week” alternatively you can say that “It’s a 
lot of work to do, but I will take one step at a time.” “Is it 
possible for me to bring about change” rather “I will learn to 
think more positively.” “I will definitely give it a shot.” 

4. Believe that you can also win: - It is worthwhile learning 
and utilizing the self-talk, it betters you and improves your 
sense of self-worth. Some people may have to put in some 
more efforts and sometime into it but once practiced it will 
give more accuracy in your task. 

 

Self-talk and its importance  

Self-talk is the script that we use give shape to our lives. If we 
constantly give negative messages then our mind will accept 
those and will continuously tell us to be negative in our 
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thought process which and be negative in character. On the 
contrary, if we engage in positive conversation, we begin to 
see the world in a more positive manner which will ultimately 
make us feel positive good about ourselves. The events that 
occur in our life cannot be controlled by us but what we can 
control is our reaction to it. Self-talk is very important for our 
living a highly positive ambience. So start a daily routine of 
using your positive self-talking immediately. For now, you 
just listen; find out the points to be rectified. Do not let 
negative thoughts ponder you so much. Take a strong 
decision, throw out the doubts and confusions still now. Self-
talk works for you, for me and for all the people out there 
who want to clear their thoughts that is be free from negative 
thoughts. 
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Chapter 15: 

Situation based Self Talk 

One of my friend’s wife hated cooking but she had to because 
she stayed with a joint family. Every morning she felt running 
away from home. She started feeling frustrated and shared 
her disgust with her husband. He told him to start enjoying 
the cooking by making some of her favorite dishes. Hearing 
this she became angrier and scorned him. Then one day in 
some motivational speech she came to know about positive 
self-talk and decided to start practicing that. To her wonder 
she when she started saying to herself that “I can cook very 
well, I am enjoying this; my family members love to eat what 
I make. My cooking dishes make them happy. My husband 
loves me more when I cook something delicious, my children 
enjoy when I cook their favorite dishes” and so on, she found 
that she her mindset was changing, and she was enjoying 
cooking. From then on, she never complained about 
cooking. 

This is one of the very common examples that we go 
through in our day to day life. Hating to go for your work, or 
doing anything that you dislike, these things are a part of our 
life. But living with the hatred will not take you too far in life. 
So, it is always better to turn the negative thoughts to positive 
one by doing some self-talks based on your situations. It is 
such a simple method that any of us can put into practice by 
simply deciding to do so. There is no such script that you 
need to follow dedicatedly. Make your own script as per the 
situation. These small self-talks change your mindset and help 
you do your task. The more you practice, the better it works 
for you. It also works for you the first time you use it. 

You can get many ways for self-help but what I have 
observed that the simplest and the most effective way is self-
talk. The situational self-talk is very easy to practice and 
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works wonders. With this you can actually control the 
situation you are in. You can change any negative situation 
into a positive one. But before that you need to understand 
what negative self-talkis and how does it put wrong impact 
on our life.  

 

The toxic effect of negative self-talk 

We all have a critic inside us which helps us to analyze 
ourselves. This inner critic points out the flaws inside us and 
at times is quite helpful. For example, when this inner voice 
tells us we are not eating healthy or not doing wise things it 
actually helps us. This prevents us from doing anything 
wrong and helps us to come in the right track.  But in most 
cases, this little voice can be more harmful than helpful. This 
happens when it gets into the domain of excessive negativity. 
This is what we call as negative self-talk which can really bring 
us down.  

Negative self-talks can come to us in many forms that we 
experience from time to time. It sometimes creates excessive 
stress not only for us but also who are around us, if we are 
not careful.  Sometimes it can sound grounded as “I am not 
good at this, so I must avoid doing it” or you can sound mean 
when you say “I can never do anything good” or a feel 
disturbed “I have got such a low grade in English, so I am 
poor in that subject”. All these self-talks upset you and 
sometimes drive you towards depression. You tend to lose 
hope and accept failure in life. Negative self-talk is basically 
your inner dialogue you have yourself that limits your ability 
to believe in yourself. It is any thought that lessens your 
confidence. At times negative self-talk can be stressful. 
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Damages made by negative self-talk 

Negative self-talks have some damaging effects on our life. 
Negative self-talks have been linked with higher levels of 
stress and lower levels of self-esteem. This lowers down our 
motivation and increases our helplessness which ultimately 
leads us to depression. So, you can understand that how 
important it is to fix this. Those people who are more stressed 
in life tend to find themselves engaging to negative self-talk 
frequently. By doing this regularly they have started believing 
that they would never be able reach their goals in life. They 
tend to criticize the different opportunities that come their 
way. 

 

Consequences of negative self-talk 

● Narrow mindedness – People with negative self-talk 
limits their thinking power as they do not believe 
their abilities. They become narrow minded and 
cannot see things in a positive way. They tell 
themselves that they cannot do things more 
frequently and thus they believe that they are 
incapable of doing things. 

● Becoming Depressed – It makes you feel depressed. 
The more you do negative self-talk the more you lose 
hope from yourself. You start losing your confidence 
and you hide yourself under a cover. You start living 
like a tortoise hiding under a shell whenever a danger 
is felt.  It makes you weak and somewhat coward. 
And when you realize that you cannot solve or simply 
afraid to face a problem you become depressed. 

● Trouble in Relationship – It starts bothering your 
near and dear ones when your negative thoughts 
come up in your behavior. When you think you are 
incapable of doing anything, you show this in your 
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attitude which worries the people around you. Your 
relation becomes strained and you feel detached. 

The most obvious drawback of the negative self-talk is 
that it is not positive. It does not allow good thoughts about 
yourself to come in your mind. We need to be said our mind 
what to do to and how to do. We are constantly monitored 
by our mind and are told the various steps to be taken. An 
athlete is told by his mind how much to use his speed and 
energy to complete a race. A student is often guided by his 
mind about how much time he should spend on his studies 
before an examination or how much more he should 
concentrate while studying. So, during this crucial hour if 
either the athlete or the student accepts failure or 
hopelessness by conversing with his mind negatively then do 
you think that they would be able to come out with flying 
colors? Is this possible? The obvious answer is no, they could 
not. 

  

How negative self-talk can be minimized? 

If you want to reduce the negative self-talk from your daily 

conversations, you will need to adopt certain basic habits.   

Hold your criticism:  Observe and notice when you 

criticize yourself. When you say those things to yourself 

which you do not like to say to a good friend or someone 

close to you, stop at very moment. Check yourself and try to 

distract your mind to some other things. Just think, when you 

see your child not listening to you or throwing tantrums then 

what do you do? First you try to make him or her understand, 

if that is failed then you try to distract him or her. The child 

immediately forgets about what he was asking for and 

concentrates on the new thing. You treat your mind just like 
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this. First you make it understand but if it doesn’t help divert 

its attention to something which you like to do.  

Thoughts and feelings can be biased: Remember that 

your thoughts and feelings about yourself are not always real. 

In most cases it is biased, based either on your mood or some 

influence.  Influenced by your bad mood you can blame 

yourself for some failures which may not be for you. By this 

you can lose hope and confidence on yourself and live in 

confusion and doubts. 

Give a nickname to your inner critic: Once I read a short 

story while waiting for flight to New Jersey in a magazine and 

found a character in the story who always found faults in 

everything that she saw. Her name was Sasha; she found 

negativity all around her. From then on, I started giving this 

nick name to my inner voice. Whenever I realized that I was 

about to do negative self-talk I quickly told myself Sasha is 

doing her things again and I need to stop her. You won’t 

believe it worked! Just identify a character like your inner 

negative voice and nickname it. 

Change your negative thoughts into neutral thoughts: It 

sometimes becomes easy to catch your negative thoughts that 

come to your but stopping instantly might not be that much 

easy. It is difficult to stop the thoughts coming to your mind 

because initially it seems difficult to force it to do. Moreover, 

you cannot stop your thoughts pouring in. it just comes and 

fills your mind. In this case you can change the intensity of 

the language. It is easier to do.  When the thoughts like “I 

can’t do this” comes try to change it to “It is challenging” or 

“I hate drinking tea” can be changed to “I prefer drinking 

coffee to tea” or “I don’t like drinking tea”. These phrases 

sound gentler and less harsh. This also lessens the intensity 

of your bad mood. 
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Question your inner critic: One of the dangerous 

drawbacks of the negative self-talk is that these negative line 

of thoughts come to your mind one after another you most 

of the times do not talk loudly with your mind, in that case 

there is no one who will tell you about the negative impact of 

this and say how wrong you are. So, question your inner critic. 

Cross examine. Ask how much true this is. How can the critic 

prove it and so on? You will see majority of the negative self-

conversation is an exaggeration. Challenge the critic and 

prove you are right. 

Be a friend to yourself: When negative thoughts come to 

your mind and criticize you then it seems that your inner critic 

is your biggest and worst enemy. Catch your negative 

thoughts and imagine yourself telling these things to your 

treasured friend. How do you think he would react? Will he 

stay with you after hearing all this? Can you afford to lose 

him? If all these answers are No, then change the language. 

Be more polite when you talk and generalize your thoughts 

thinking that you are sharing your most treasured secret with 

him.  

Shift your outlook: When you look things in the long 

term you realize that you are putting too much emphasis on 

the present situation. You may be upset for something but 

ask yourself that will this be really a matter 5 or 10 years down 

the line. If you find the answer as not, then why will you waste 

your time in being upset or being negative about yourself? 

Other way to reduce this is to think about the world as whole 

and you as a tiny object. So, think how small your worries 

look in comparison to the greatness of the world. This often 

minimizes the fear, doubt, negativity and urgency of the 

negative self-talk. 
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Share your thoughts: This often helps. When you speak 

out your negative thoughts to your close friend, he or she 

immediately holds it and stops you then and there. That 

trusted friend of yours will make thing lighter and both of 

you might laugh at it not giving mush importance to it. It 

really helps. He or she will not entertain the negative thought 

about yourself and will make you understand the true 

potential of yours. Even if he or she doesn’t response you 

will feel lighter and relaxed and while letting it out you tend 

to give a second thought to this. Say it loud and make yourself 

fell free of negative thoughts. 

Make yourself busy: Don’t sit idle when negative 

thoughts come in. ‘Idle mind is devil’s workshop’ – this 

proverb is rightly said, and it proves itself to its very sense. 

Even if you get some “Me” time spend it by reading a book 

or listening to music. Do not allow the negative thoughts to 

enter to your mind. 

Replacing bad habit with some good ones: This is the best 

and the ultimate route to tackle negative self-talks. Replace 

your bad habits with the good ones. For example, if you are 

a late riser and start your day very late, it is very likely that you 

will not be able to complete few of your tasks on time and as 

a result you will start doing negative self-talk like. “I am never 

on time”. But look into the source of the matter, it is because 

of your late morning rising. Change it. Try to rise early at least 

one hour before you used to get up, you will see you can 

manage doing more tasks than before. This is how you can 

actually minimize your negative self-conversation. 

These are some of the ways which can make you look to 

yourself differently and help you to get rid of the thought 

which might harm your inner self and your potentiality. 
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Opportunities to break or make your day: The 
choice is yours 

There are endless things happening to ourselves that can 

upset us in a daily basis.  Most of the times, we are confronted 

with such obstacles that could upset us, make us angry or 

distracts us into other way – only if we allow them. There are 

events that occur in the lives of a few people would give a lot 

of daily frustrations. The negative self-talks that they do, gets 

added to those frustrations. If the frustration gets increased, 

then it not only can ruin the whole day but also can ruin your 

dreams. 

Situational self-talk may not help you to get out of this all 

the time but doing this consciously and consistently may 

change your response to the problem. This might help you in 

the long run. There can be some situations that can be 

important but in most cases the situations are so petty that 

it’s hard to believe that how could they create a problem and 

make us upset. The common thing to all the situations is the 

way we react to them. Suppose in your workplace you are 

given a responsibility of a project and you got this kind of 

offer for the first time. While doing the project you all face 

certain problems and whatever the consequence is, you will 

have to be answerable. All your team members count on you. 

How you are going to react to this? If you panic and show 

your nervousness, will your team members still keep faith on 

you? Will they be able to depend on you? What do you think? 

But if you wisely handle the situation without panicking then 

your confidence will be shown to them and they will 

eventually accept you as their leader.  
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So the next time when you are late for your work; your 

boss is giving you a tough time; you have been informed 

about an important matter at the eleventh hour; your kid 

comes home with a bad report; you can’t find anything 

proper to wear; you were expecting a promotion but it did 

not come through etc..etc… etc… whatever bad situations 

arise your reaction depends on how the outcome be. All these 

so-called wrong situations are exactly as bad as we perceive 

them to be. And this happens as we tell to our mind that they 

are. Instead of getting upset with all these situations, practice 

saying something different to yourself. So, instead of thinking 

“I hate waiting in the queue standing for so long”, change 

your thoughts and say how you can make friends with the 

people standing with you having common problem or just 

think how you look at standing in lines. This way you can just 

distract your mind to something which is fun to do and 

makes you happy. 

 

Take situation as it is 

You should experience a situation as it is. If the situation is 

the one you do not like much, then accept it. You cannot 

change the situation. But what you can do to make it better 

is to change your way of thinking. When people do not like 

to do something like wearing a helmet while riding 

motorbike, they give all possible reasons for not wearing one. 

They can be heard saying that wearing helmet makes them 

feel their head heavy, it ruins their hairstyle, feel hot etc. 

which shows that as if wearing a helmet is an individual’s 

choice; not a law. These are the daily grievances of people 

which they deal by filling their mind with all possible 

negativities. But a positive situational self-talk will work for 

the smallest of inconveniences as well as in more important 



 

166 
 

circumstances. This directly or indirectly affects our income 

and our professional and personal goal. 

In most of the offices we hear people complaining about 

their boss or work schedule or the management or even the 

government regulations and they give expressions of 

dissatisfaction with things that an individual can do nothing 

about. These are all a part of normal business life, accept 

them as it is and stop making fuss about it. It is not at all 

possible for an individual to change the whole world but what 

we can do is to change our view.  By this the positive self-

talker learns to recognize the unchangeable realities of work. 

So, he not only makes the best of them but also stops 

complaining about them. He gets himself busy in helping the 

company to move ahead so that he can have a better place to 

work and get a better opportunity to further his career. 

 

How situational self-talk changes our perspective 

Never try to estimate how major or minor problems are. Try 
to fix them by applying the method of situational self-talk and 
transform your upset and doubtful mind into a more cheerful 
and positive one. Whenever from now on you face a problem 
take a note on how you respond to it. Take control of your 
thought rather than the thought controlling your mind. 
Consider yourself to be mature, capable individual who is in 
control of himself. Recognize the power your mind has that 
can change the world for you as you wanted it to be. You 
have that power in you, the energy in your thought. Give 
yourself the right directions so that you can guide yourself in 
the right path. It isn’t that much difficult. Try it and you can 
control your mind because it is worth it. 
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Chapter 16: 

Recognize your limits – Then avoid 
them 

 

“The only limits you have are the limits you believe.” 

- Wayne Dyer 

 

When a person decides to see if he can really swim, he doesn’t 
try in the shallow waters. He would get frustrated if he does 
so. By limiting himself on what a man does, he actually limits 
himself on what he can do. For proving himself the person 
will have to get into a deep-water pool. He will have to widen 
his limits. The life that we are blessed with is short to think 
small. Limiting yourself you are actually limiting your abilities. 

When a man first learns to swim he takes his training 
sessions in the small pool initially. But does he limit himself 
to the small pool once learns more than what he knew in the 
beginning? He shifts to a bigger pool. He doesn’t constrain 
himself into the small area. To know your capabilities, you 
will have to test yourself by doing more than what you know 
you can. 

 

“You can’t put a limit on anything. The more you dream, the 
farther you get” 

-Michael Phelps 

 

Most people think that they can do more than they think they 
can, but in reality, they do less than they think they can. One 
never knows what he cannot do until and unless he tries. You 
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need to know your limits, not for the fact that you will not 
do that but for ignoring them because everything is possible. 
Dr. J.A. Holmes said, “Never tell a young person that 
something cannot be done. God may have been waiting for 
centuries for somebody ignorant enough of the impossible to 
do that thing.” If you do not value your dreams, then no one 
else will raise the price. Successful people tell everyone their 
dreams but do not allow anyone to devalue it. 

The future lies in the answer outside the confines that you 
have right now. If you observe keenly you will see that you 
have actually confined your potentials. Observe your 
activities, see what you do in a regular basis and most 
importantly do those activities of yours makes you happy? 
Do you find contented with all the things you have? Find 
your answer now. 

 

Know your Limits 

I know a man aged 90 years still does cooking. He cooks 
regularly and even goes for shopping all alone. He says he 
enjoys doing these works and feels himself younger. For him 
age is just a number, he is young at his heart. One feels old 
when he thinks he is. On one hand you see a 90-year-old man 
doing things that he loves to do and enjoying his life to the 
fullest and on the other hand a 60-year-old grumpy man for 
whom life has had enough and he awaits his end. These two 
men have totally different way of looking out into the world 
because of their mindset. The 90-year-old man has made 
himself free by accepting his limits due to his old age, but he 
does not limit his thoughts.  Whereas, the 60-year-old man 
knowing his limits has restrained himself from doing such 
things which will make him happy. When people recognize 
that as they grow old, they start to slow down; their 
subconscious mind believes it and sends signals to the body 
that he is growing old so he should restrict himself. Most of 
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the people find it natural to have a joint pain when they grow 
old, so they say, “It’s the old age pain” but in reality, it does 
not depend on how old you are. It is due to the deficiency of 
calcium and various other nutrients in your body. There are 
many old people who are fit and do not suffer from joint 
pain. It also depends upon the society and association you are 
with. 

 

Avoid wrong association  

It is better to be alone in life than being in the wrong 
company. If you tell me who are your best friends, I will tell 
you who you are. The true fact of life is that you become like 
the ones whom you closely associate with. If you meet with 
good people every day who have good habits of going for a 
morning walk or doing regular exercises you will 
automatically start accompanying them in their daily habits 
but if you get together with bad people who parties almost 
every night they you will find yourself with them. 

  

Identify your true friends 

A true friend is one who is always there to help. They are 
there with through thick and thin. They remain with you no 
matter what you are going through. They are the ones to 
show you your faults. They act as a mirror. They reflect your 
true picture. Do not judge a book by its cover.  Sometimes 
you may get carried away by the showoff of some people and 
start following them but remember that they are your friends 
in your good times. A true friend is one who will not let you 
crawl throughout your life; rather they would stand and grow. 
He will stretch your vision and help you to bring your 
potential in the fore front. He will help you to climb up, 
rather than snatching down the ladder itself.  
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“A true friend is one who overlooks your failure and tolerates 
your success” 

– Doug Larson. 

 

To justify this quote, I can explain you with a story: there 
were once three friends Jack, Daniel and Joseph, who were 
very close to each other. All the three men used to earn well, 
but Joseph was the one who used to spend a lot. He was a 
spendthrift. Both his friends told him not to waste his earning 
like this day by day, but he never listened. There was a reason 
behind him not paying heed to his friends because whenever 
he lacked money Daniel used to provide him with the 
amount. Daniel though did not like him spending so much 
money on his reaction and entertainment but as he loved him 
dearly so he could never refuse him. On the other hand, Jack 
who also loved his friend was very strict on him and always 
rebuked him for his behavior. Joseph never got any monetary 
help from Jack and so he avoided Jack most of the time. But 
this did not put any negative impact on their friendship. After 
a year or two Joseph met with a misfortune; his business was 
running at a loss. He was helped by his friends and other 
relatives but nothing much could be done. But Joseph was 
already caught in a bad habit of spending money on his 
pleasures. Though he tried hard, but he couldn’t control 
himself, so he went to Daniel to ask for some money because 
he knew that He would not get monetary help from Jack and 
Daniel is always ready with the money for him. He was right, 
Daniel, though tried to make Joseph understand politely but 
ultimately gave him a lump sum amount. Joseph, being 
relieved and happy returned to his home. He started partying 
and spending the amount which was given by his friend 
though he was cautious now. Then one fine morning Joseph 
found a small bag in front of his door. It contained 99 cents 
only. He counted the amount and got confused; he looked 
here and there but could not found anyone. He again opened 
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the box, counted the cents and thought “This 99 cents look 
incomplete, let me put another cent and make it 100”. He did 
as he thought and kept the box in a safe place. After few days 
he took out the box, counted the money and thought of 
keeping 20 more cents as he would spend the total amount 
on a particular thing. Like this he kept on putting some cents 
into then box and kept it in its place.  Gradually the box 
started getting filled up and his shifted his money to some 
bigger box. When he saw that his bigger box was also filled, 
he called his two best friends, Jack and Daniel to tell them 
about the mysterious box. When they heard about it Daniel 
was in awe and appreciated Joseph for saving money like this. 
When Joseph turned to Jack in a proud look as if to say that 
he was not a good for nothing fellow (as Jack thought of 
him), Jack said, “I knew this plan will work for you Joseph, I 
knew that only by easing you by giving you money will not 
help you in the long run. You are such a guy who needs to be 
learned a lesson and that will work. So, I made this plan and 
kept a box of 99 cents in front of your house on that 
morning.” Both Joseph and Daniel were in awe. Jack then 
continued, “See for yourself Jo, aren’t you happy with the 
amount you are saving by adjusting and avoiding some of 
your pleasures?” 

On that day Joseph realized how wrong he was about 
Jack and he hugged him. True friends are not the ones who 
will blame you for any hard situation; they will scold you and 
then will give their 100 % to help you out of the situation. If 
you still have difficulty in identifying who is your true friend, 
then give them situations. Frame some real situations and 
observe how they react. Then you will clearly understand 
what my point is. 
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Don’t pick up an excuse  

Most of the people become inventors when it comes to 
excuses. They spend half of their lifetime saying what they 
are going to do and the other half why they didn’t do it. It is 
rightly said by John C. Maxwell, “It is easier to move from 
failure to success in from excuses to success.” This is quite 
right because when you desire to achieve your dream excuse 
doesn’t get a place in the way. 

When we do mistakes, we blame them for our failure but 
if it is seen minutely it can be understood that they have 
hidden powers to help us. After identifying our mistakes, we 
can try again avoiding the mistakes to get repeated and get 
the desired result. But instead of that we blame them and stop 
trying again giving excuses. Remember those who give 
excuses have a rare chance in winning a competition but the 
one who practices more and more leaving behind all the 
excuses like aching, personal problems etc. win the race. 
Suppose you are given a responsibility of a project and are 
been called in for a meeting at office on Saturday (this day 
being your holiday). You already had made a plan before for 
an outing, so you are reluctant to go office on your holiday. 
Here generally what people do is to give a lame excuse of 
either of sickness or of someone’s death. But just think if 
some emergency occurs in your house and you called at the 
middle of your party with friends will you still give excuses?  

Many a time we give the excuse of traffic being horrible 
but if one of your dear ones get sick and needs to be 
hospitalized, will you give the excuse and say that you don’t 
feel like driving then? What happens in these cases people 
shifts their priorities from their excuses to the more 
important event. It is all about prioritizing events. So, 
whenever you see problems find a way, not an excuse because 
excuses hold you back from achieving your goals. It even 
sometimes stops you from setting a goal. It is quite dangerous 
and though seems an easy way, but it leads to more difficult 
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situation. Those who fail are expert in giving excuses. They 
have enough excuses to provide others, but they don’t have 
the courage to say the truth. When you give an excuse for the 
mistake that you have made, you actually have made two 
mistakes. 

The most irritating thing that few people do is blaming 
others in defending themselves. It only makes the matter 
worst. Admit your error right on that spot and say that you 
will find a solution to that, this makes you look wiser than 
before. Instead of fabricating an alibi for why you didn’t do a 
thing do the job right, and that is always easier. By thinking 
of an excuse and then applying it wastes you time and your 
energies. Remember that an excuse is the foundation that is 
used to build a house. It is worse than telling lies because an 
alibi is a lie with which other lies are attached. 

Giving excuses, if becomes habit, then you cannot come 
out of your comfort zone. When one is good at making 
excuses, it becomes hard for him to excel in anything else. 
Receive challenges as they come, do not make them as an 
alibi for not accomplishing your task. They are the steps of 
your success. You will never find an alibi ever supporting you 
purpose in life. Those who want to do something in life find 
a way and others find an excuse. ‘Success is a matter of luck’ 
– this statement is for those who gives looks for excuses.  

 

Most others quit where persistent people begin 

When you want to put a nail into a plank of wood, you 
hammer the nail. Does it enter on the first blow? No. Then 
what do you do? You hammer again and again and again until 
it outs the nail into the wood. It may take you hit the nail with 
the hammer a hundred times and the last blow is not as good 
as the first blow but still it goes into it. Is it because of the 
last blow that it enters? No not at all. You also know that it 
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was not the last blow that did it, but all that had gone before. 
Accomplishing anything in life requires persistence. 

Those who persistently go after their dreams get them. 
One should have a belief in delayed gratification. 
Perseverance is the outcome of the strong will of achieving 
your dreams. Whereas stubbornness is the result of your 
strong won’t, i.e. when you stick to your excuse and do not 
try to understand, then you are actually stubborn and stick to 
a strong won’t.  Success is not time bound; no one can say 
when it will come. We can only assume the time period but 
most of the time it cannot be said. Remember that you cannot 
get anything worthwhile easily; you need to pay a price for it. 
Do not think that half efforts will produce half results, rather 
it produces no results. Continuous work and that to hard 
work will let you in achieving your dreams. There is no 
shortcut to success; you will have to give the time it requires. 

Most of the people quit because they cannot wait long 
persistently. They hope for quick return and get disappointed 
when they do not get it. So, they quit very easily. But success 
comes to those who do consistence hard work and waits 
patiently. Persistence wins when all else fails. It is that bitter 
plant which bears sweetest fruits. 

 

Wait for the result but do the actions now 

If a gardener wants a sweet apple from his own garden, he 
will have to sow the apple seed in his garden soil, water it 
regularly and take proper care of it. Then only he will get what 
he wants i.e. a sweet apple. He just cannot wait for the right 
season for the apple to grow then he would have to wait for 
another year and that will be too long. So always take actions 
now for getting the desired result on time. Don’t put off your 
work for tomorrow, you will put off the work tomorrow as 
well. Find out the right time for doing the action and do it. 
Leaders do those things today what others think of doing that 
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tomorrow. The lazier a man is, the more he has to wait for 
his success. 

Time doesn’t wait for anyone. It just runs. You have to 
catch time and put in your best effort and utilize it to its 
fullest. When you waste time you are actually wasting value 
from your life. Unless and until you start your work how will 
you know what you have to go through? Or if you know your 
difficulties and hesitate to start you will only delay the 
solution to come. Deal with the difficulties now because the 
longer you wait the bigger grows. Don’t be the 
procrastinators who never have small problems because they 
wait for their problems to grow.  

To win a race you need to finish the race first. Leaving 
the game before it ends makes you a loser. The toughest thing 
to do in the world is to do nothing at all and the hardest work 
in the world is that which you could have done yesterday.  

 

Do not wait for a perfect day 

Start from where you are; do not wait for a perfect day, start 
and make the day perfect. But start with what you have, 
because opportunity is always there where you are and not 
where you were or where you could have been. So do not 
start with what you don’t have. To get anywhere you need to 
start from where you are. We all are born with the abilities to 
create things around our lives. But most people have a 
tendency to either underrate or overrate over which that they 
do not possess. It is a human nature of neglecting something 
that they can do and trying to do that they are unable to do. 
Most of the people compare themselves with the ones they 
hardly know. They forget that each one has been sent to the 
Earth with some qualities that are unique; we just need to 
identify them and apply them. Everyone will have to start 
with what they have and from where they are. 
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You can’t know what you can do until you do, and this is 
a universal truth. You will have to take the first step. You 
need to climb the first stair then only you will know that you 
can climb stairs. In short you have to be 

● Yourself 
● Positive 
● thankful 
● confident 
● forgiving 
● hopeful 
● trustworthy 
● helpful 
● kind 
● patient 
● loving 
● wise 
● effective 
● responsible 
● devoted 
● optimistic 
● Compassionate. 

Know where you are limiting yourself that comes as a 
block in your path, work on it, and don’t set boundaries on 
your thoughts and move ahead with a positive frame of mind. 
When you realize that you are facing the right direction, just 
keep on walking, all the hurdles will be removed.  
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Chapter 17: 

Think before you speak 

 

“Think twice before you speak, because your words and 
influence will plant the seed of either success of failure in the 
mind of another”  

-  Napoleon Hill 

 

In our entire life span we live one – fifth of it speaking and I 
wonder that how people waste and spend their words so 
cheaply. The saying ‘sticks and stones will break my bones, 
but words will never hurt me’ has been interpreted as a 
person can be hurt physically by punching or hitting him but 
he will not be hurt physically by words. This is fact but there 
is a true way of saying this would be, ‘sticks and stones can 
break my bones, but words will really hurt me emotionally’. 
This emphasizes that verbal criticism hurts the most. That 
makes us feel that we are not valuable, and we are not good 
as others around us. Tongue has the power and ability to 
build up or destroy a person and it is a truth. There are so 
many incidents occurred where people has destroyed 
themselves as they were hurt by other’s dreadful words. I 
know a girl who has starved herself to death due to her 
mother’s foul words. I have also seen people committing 
suicide due to another’s fearful words. I have also seen a 
divorcee repenting for telling his former wife “I hate you”. 
Most of the time people joke around by calling their friends 
fat or ugly but they hardly realize that how much the friends 
have must have got hurt. 

My cousin is a criminal psychologist. She once told me 
that most of the criminals choose their path because they 
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have never appreciated for doing anything good. They were 
abused most of the time and they believed that they were 
hated by all. So, they set their mind to do what was told to 
them.  On the other hand, my mother always told me that I 
was smart and handsome and that I could do anything when 
I set my mind. She used to say words over and over again and 
they still ring in my ears today.  Those words are still 
inspirational to me. It is seen in most of the cases where if 
the mothers didn’t say much and the fathers constantly called 
a bum or idiot then these words become realities and the 
children when grow up become like one. It matters a lot what 
you say to others and you should be more careful when you 
say things over and over again. 

 

Words are powerful 

Words are powerful and they create your world so make use 
your words very carefully. They can build up or can destroy 
your world. Watch what you say about yourselves as this 
affects your self – confidence, self – concept and self – 
esteem. It is very important to do so because more than 
anything what anyone else says, you believe what you say 
from your mouth. And you say those words about yourself 
what you know is the absolute truth. Do not say any negative, 
depressing, defeating and discouraging words about yourself, 
as this will affect your inner self. Remember that words have 
power; they create world and the belief. Think before you 
speak and feel how you would others to talk about you, speak 
that way. Control your tongue because your words are life.  

There was a balloon seller who used to sell balloons in a 
nearby park every evening. He knew that all the children 
would come to him and buy those balloons from him. The 
children loved the balloons. One day the balloon seller fell 
seriously ill and he realized that he will not be able to go. But 
he visualized how disheartened will be the children when they 
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will see that their balloons did not come. He became sad. So, 
he decided to send his elder son to the park to sell the 
balloons for that day. Though hesitated his son finally agreed 
to go. In the park the children were eagerly waiting for the 
balloon seller to arrive. When they saw the balloons, they 
were excited and ran towards them, but all their excitement 
got fuse when they saw their regular, friendly balloon seller 
was not there. They stepped back and to everyone’s surprise 
none of them bought a single balloon on that day. It was 
understood later that it wasn’t only the balloons that attracted 
them but also the balloon seller, who was friendly, jovial, 
always smiling and laughing and saying short stories to the 
children. When the boy went back home and narrated his 
father the whole incident, he and also said that the children 
told him that they will not buy any balloons unlit and unless 
their own balloon seller comes. Hearing this, the seller got a 
kind of energy in him. Took rest the whole day and set his 
mind to go the park in the evening with the balloons. He was 
actually feeling better in the evening and was fit to go to the 
park with his balloons. The children were so happy and ran 
towards him when saw their own balloon seller walking 
towards them with the same old but known smile both on 
the lips and in the eyes. 

This is simple story of an everyday experience where 
words can change the very outlook of life.  You should talk 
health, happiness, and prosperity to every person you meet 
and leave a positive vibrations.  Whenever you talk with your 
friends and relatives make them feel that there is something 
worthwhile in them. When you do this you actually open up 
the doors and make your optimism come true. But don’t 
think that I am suggesting you to deny the reality of an 
unfavorable and adverse situation or a big problem that you 
are facing but be the solution provider and be on the lookout 
for the sunny side of everything. As Abraham Lincoln has 
summed it up best as he said, “An optimist is one who sees 
an opportunity in every difficulty. A pessimist is one who sees 
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a difficulty in every opportunity.” He actually proved it and it 
is the universal truth. 

  

Think twice before you utter 

When you say something before you think it is lie shooting 
an arrow without an aim. Most people do not think what they 
say and speak whatever comes in their mind. You will see 
those who are talkative they talk nonsense and out of the 
track most of the times. They lose track and speak anything 
and everything that comes in the mind, many times hurting 
the person listening to him and most of the time making the 
person bored. Think and think twice before you utter certain 
important issues while saying things about any person. While 
speaking about someone say things which are friendly words 
and more accepting. But that doesn’t mean that you have to 
be always polite and say things to flatter them. No, do not 
use words to flatter anyone. This is the worst thing that a man 
can do because people understand this and quickly analyze 
your character likewise. Criticize when you need to but use 
those words which will not hurt anybody’s feelings.  Keep 
certain points in mind while speaking. They are:-  

1. Be truthful – Be truthful as when you speak the truth you 
will not have to remember what you have said and there will 
be less chance of messing up with others. People will have 
faith in you and believe your words whole heartedly. 

2. Be helpful – When you have a tendency to help others 
either by teaching, training, coaching, or correcting, they get 
the vibes and in return help you in your need. In your talk 
show your intention of helping them. Just think when you go 
to an enquiry office and the person sitting behind the helping 
desk asks you “How may I help you?” how do you feel? 
Don’t you feel good and relaxed?  Don’t you feel that you are 
not alone and there is someone who will help you when you 
need him? Be that person to others who can they rely on. 
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3. Be informative – Share the value of knowledge or 
education with others while speaking that will determine your 
ability to help others. Share information that are true and 
which you are confident about. When you do this people give 
you respect and will value your words. 

4. Speak only what is necessary – No one can misquote 
silence. Do not discuss problems with others who cannot 
solve them. It will only help to spread your problems to 
others which can add up to your problem. Know when you 
should speak, and you should listen. If you speak less, but 
when you speak you show intelligence in your speech then 
you are highly accepted by everyone. Do the necessary talk 
and avoid being a talkative and boring person. 

5. Be kind – Life is too short to hurt others’ feelings. It is 
better to remain silent rather than discussing the 
shortcomings or weaknesses of others. If you see that what 
you say to someone cannot be said to everyone, then do not 
say it to anyone. It better to remain silent rather than injuring 
someone’s heart. 

 

Know more words 

The best way you can win people’s heart is by choosing words 
carefully. You should also have an array of words which will 
help you to converse with others. Fact says that English 
language has more than 450,000 words. But in most of our 
daily conversations we use merely 400 words, which mean we 
only use .0008 percent of words available to us. Out of which 
the most common used are I, me, and my which is very 
unfortunate.  
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Ways to learn words 

There are various ways through which we can learn new 
words and increase our vocabulary.  

1. The first and foremost way is reading books. This is the 
best way to add words in your vocabulary. But which books 
to read? How do we from which we should get new words? 
Where do we get those books? These questions will arise as 
soon as you decide to read. Start with reading light genre 
books; grow your interest in reading first. Do keep in mind 
while reading that you have to learn new words from this 
book. This will make you alert, and you will be searching new 
words instead of reading it properly. This will not let you to 
concentrate on what you are reading and ultimately this will 
all go in vain. Avoid reading those books that puts negative 
impact in your life. Read positive mental attitude books. It 
helps a lot. 

2. Try to be in close contact with a successful person, if that 
is not possible try to be with a person who is contented with 
his life and has achieved his goals however small it is. 
Observe them closely and learn from them. You will see they 
use various words while communicating and those are quite 
attractive. Learn how they use the words. A research done by 
management and human resources experts says that no 
matter what field of employment, people with large 
vocabularies are the most likely to accomplish their goals. 

3. Watch and read interviews of popular successful people. 
By doing this you will be able to know not only about their 
life and their struggles but also the use of the language. 

4. Talk with people having positive mind frame. They not 
only have positive mind set but also talk with others in such 
a way that others feel attracted towards them. You will be 
able to learn many things like correct body language and 
solving problems. 
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When you bring these things in your habit you 
automatically see that your vocabulary has improved.  
Remember that once words are uttered, they can only be 
forgiven, not forgotten. Be careful with your words. 

Many times, we mix bad words with our bad mood and 
mess up everything. Avoid doing that because you will have 
many opportunities to change a mood, but you will never get 
the opportunity to replace the words you spoke. Remember 
that one unkind word of yours can change someone’s entire 
day. So be careful when you say something even to the person 
who is not so important to you even if you are in a bad mood 
because we do not have the right to spoil a person’s day. It is 
often seen that people treat rudely with salespersons. But 
how many of them realize that how the salespersons feel.  

 

Positive words that encourages people  

There are different positive words that will encourage people 
and make them feel better are listed below. You can use them 
like the way the examples are given and practice.  

1. Absolutely – This term is used to accept what the other 
person says, and it emphasizes that you are agreeing with him 
wholeheartedly. For example, instead of saying “I agree with 
you…” you should say “I absolutely agree with you in this 
matter.” This seems more affection towards him and realizes 
that you are on his side. 

2. Brilliant – This word shows your happiness of their action 
or may be their presence. By using this word, you actually 
appreciate the person’s intelligence and he feels 
complemented.  For example, “Brilliant! You did a great job 
by calling him directly.” 

3. Certainly – It confirms your support and assures them that 
they are not alone. For example, “I can certainly help you in 
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your project.” Here the word certainly gives the person 
assurance. 

4. Completely – When you say this you lock your remark. For 
example, “I am completely with you.” 

5. Definitely – This word also puts emphasis on your action. 
For example, “I will definitely make sure that the things are 
sorted out properly.” Here also when the term is used it 
shows your eagerness in solving something out in which he 
is involved. 

6. Essential – This word shows that you want to put 
something into important category, and you are concerned 
about that. For example, “Yes, it is essential that you go out 
and work. It will refresh your mind.” 

7. Exactly – By using this word you actually giving your view 
in his favor. For example, “That is exactly the job I wanted 
you to do.” 

8. Excellent – Forgiving the best complement we use this 
term. For example, “That is an excellent suggestion which 
you gave just now.”  The person feels great. 

9. Exciting – For showing that you really appreciate his work 
and feels excited from inside. For example, “You are an 
exciting prospect work with.” 

10. Expert – This particular word makes a person feel 
confident. It works as an instant booster of confidence and 
helps to increase one’s self-image. For example, when you 
say, “You are an expert on teaching” the person feels that he 
is the best in his profession and will try to maintain his effort. 

11. Fantastic – It is again a complement which shows your 
fondness for him. For example, “That is a fantastic 
alternative that you have suggested.”  

12. Fascinating – The word when used shows your interest in 
something. For example, “It is quite fascinating to know that 
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you have written this book.” This shows your extreme 
interest in his writing a book.  

13. Favorite – The best – loved and the most favored thing 
that he does or has. For example, “That is personally my 
favorite option.” 

14. Friendly – When you want to show your affection 
towards someone either professionally or personally, this 
term serves you the best. For example, “Thanks, we aim to 
provide a friendly service to your company.” Though this is 
used in professional situation, but it gives a congenial touch. 
On a personal ground the term can be used as, “You are quite 
friendly by nature.” This interprets that the person is 
affectionate. 

15. Generous – This shows that you feel kindness in 
something related to the person. For example, “It is quite 
generous of you to offer me first.” 

16. Great – Shows your excitement to the fullest. For 
example, “What great news you have brought.” 

17. Ideal – This expresses that you find the situation or some 
concept perfect and flawless. For example, “It would 
definitely be ideal, in your situation.” It means it is best suited 
for the person. 

18. Impressive – You evoke admiration through his quality 
by applying this in your sentence. For example, “That is really 
impressive, Mr. Jones.” This statement shows your 
admiration towards Mr. Jones’ work. 

19. Interesting – This word arouse your curiosity. For 
example, “What an interesting idea!” 

20. Marvelous – You feel wonder in the person’s activity, and 
this makes him feel extremely pleased and delighted. For 
example, “Good job Nick. You made a marvelous choice.” 
Hearing this Nick will become contented and willing. 
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21. Quickly – This shows your urgency and your interest, 
making the person feel important. For example, “Once I 
return, I will quickly be looking into this matter.” 

22. Splendid – Using this word conveys your appreciation. 
For example, “What a splendid man you are!” How would 
you feel, if this is said to you? Think about it.  

23. Terrific – When you use this word you simply mean 
extremely well but it sounds more impressive. For example, 
“It’s been a terrific day spending with you.” 

This is a powerful assignment which will make you build 
a strong and attractive personality. The way you articulate and 
orally communicate with others will determine how far you 
can go. The truth is the more you learn, the more you earn, 
and this is applicable in every field. Well – chosen and 
carefully selected words will make you close a sale with a 
tough prospect, will enhance your relationship with others, 
will negotiate your raise and ultimately help you to attain your 
goal. It is vital that how you communicate with other people 
because it is the key to reach your success. Keep it in your 
mind that you alone cannot climb the Everest. You need few 
people who will train you, guide you, accompany you and 
support you. So, when you reach the highest peak you do not 
win alone; you, with your team, win. Accept it and appreciate 
with gratitude and for that start winning people. Though the 
most powerful forces for any achievement are knowledge and 
information, the key that unlocks the door is your language 
skill. Become an effective communicator by committing to 
learn more. Remember that there is no age for learning new 
things. The more you learn the more knowledgeable you 
become and with some experience you will become wiser day 
by day. Life is not that easy, and you get only one chance to 
make a first impression. 
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Chapter 18: 

Be yourself 

 

“To help yourself, you must be yourself. Be the best that you 
can be. When you make mistake, learn from it, pick yourself 
up and move on.”  

- Dave Pelzer 

 

The most significant goal in life is to have personal serenity 
and live peacefully, though they sound easy but these aims 
are hard to accomplish only if you try to live by the rules set 
by someone else. If you want to stand out in the world you 
need to be yourself. If you want to become better than what 
you are now then be what you really are. We all are different 
from each other in some respect even though we are born 
equal. There are many who find it quite easy in molding 
themselves according to what it seems acceptable to the 
world and so the footsteps of other people.  But true 
visionaries drift away the path mostly travelled by and accept 
their true individuality.  

Be yourself and for that you need to be strong enough 
and have a determined mindset.  Who do you think knows 
what makes you happy other than yourself? Who knows you 
better than yourself? Do you ever please yourself? No. You 
are true to yourself - no hiding, no cheating, and no making 
excuses. We please to other people; we try to be the one we 
are not, we try to do those things which we dislike. All these 
simply make us one of them and somewhere between we lose 
our identity. 

Avoid being in the crowd and avoid following them. 
Stand out from them by showing the world what makes you 
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unique. Show them the beauty that enhances your 
uniqueness. Suppose you love to write but you are forced to 
do something else, what thousands of people are doing for 
monetary gain. Tell me, will you be happy? Will you be able 
to succeed in what you are forced to do? For being successful 
in what you do, you need to like that. You need to enjoy doing 
that. Nothing can be attained forcefully. You will not get 
peace and tranquility if you are driven back from what you 
like. 

 

Live your own dream 

Dream big but have your own dream. Borrowed dream 
cannot be achieved by you. Even if it is attained, then it won’t 
give you the ultimate happiness, it is simply because it is not 
your dream that you will be living; it will be someone else’s 
dream. Every individual has their own dreams and 
aspirations; they just need to identify them. Develop your 
potential, the more you develop this, the less you will become 
like someone else. If you continue to try to be someone else, 
the best thing that can ever be with you is that you will be 
number two. Trust me that will be your fate. Living someone 
else’s dream is self – defeating, and by doing this you build 
their dreams suppressing yours.  

Once there was a loving couple who was quite happy 
living with each other. They had a child. The couple was quite 
young, and both had dreams in their eyes to become 
successful. After their son was born, the wife had to stay back 
home from office to look after the infant. She thought that 
once he grows a little bit, may be one year or so, then she 
would join office. So, she waited and took proper care of the 
kid. On the first birthday of the child her friends, who came 
over to his birthday party asked her when she is going to join 
office. She said after few more months because the child has 
become totally depended on her. Like this, days, months, year 
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passed but she was not able to go out and work. Meanwhile, 
the husband got a business offer and liked it. He was the 
decision maker, so he joined but without asking or discussing 
with his wife. He then told her to reduce the workload that 
she was doing and do the business seriously. He forbade her 
to look for any job outside as he thought that would be a 
waste of time; he started forcing her to concentrate on their 
business. She, without thinking about anything else started 
following her husband’s footsteps. Though they tried hard, 
but they could not make much profit out of it. They, 
especially the husband worked day and night and made the 
business his passion. He dreamt to be successful in his 
business, he dreamt of quitting his job, he dreamt of 
achieving many things. Whereas the wife, though tried hard 
but couldn’t find happiness in doing the business. After few 
years she started feeling unhappy with life and lost all faith in 
dreams. She started believing that dreams can never be 
achieved and felt defeated. 

This is quite a common and a de -motivating story. Isn’t 
it? It kills one’s faith and confidence. 

Those who are the most successful entrepreneurs 
receives what gives them fulfillment and happiness and 
depend totally on their passions which bring them happiness 
and success. They realize the fact that just because others are 
doing things in certain way and living happily doesn’t mean 
you need to do similar things as well. Enjoy, whatever may 
be, big things or small things, big events or small events, all 
that belongs to you shows your individuality. When you do 
this, you will see that you will get the attention and 
recognition that so many people desire. Show your courage 
by letting them know that you are different by not doing what 
others do and forgetting your own passion. Don’t be afraid 
to think that they won’t accept your individuality or identity. 
You are born individual, so be as you are, because by 
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changing yourself you actually change your identity which 
once lost will not be recovered easily. 
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How your dreams are taken 

A man sets up a meeting with his secretary and spoke to him 
about his inner struggles. He says, “It’s like two small replicas 
of mine inside me constantly fighting,” he continues “the one 
wearing white cloak is the good ‘me’. He fights for the truth; 
he worships honesty and always advices me to do the right 
thing. He tells me to not to give into temptations and to be 
strong.” 

“The other ‘me’ is just the opposite, he wears a red cloak 
and always fight to cut corners. He argues to put myself 
above all others and to give into temptations,” says he. 

After hearing this, his secretary asks him “And which 
‘‘you’re’ wins? 

The man after pondering for few minutes gave his answer 
which has become a memorable one. 

He says, “The ‘me’ that always wins is the one I stick to.” 

The choice is yours, absolutely yours. In a party whether 
I will eat those sumptuous pastries or stick to my healthy diet, 
is totally my choice. The red ‘me’ says “Eat it!” whereas the 
white ‘me’ advices me to stick to my diet. What I choose will 
command my future. Likewise, there will be white people and 
red people around you. You will always find those who will 
look down on you and will never support you, and there will 
be others who will always be there for you and give a helping 
hand to you whenever you need. But their approach will be 
different: those actually support you will not let you do things 
which can harm you or put obstacles on your path to success 
whereas those who look down on you will let you do those 
things which will tempt you.  It is you who will decide whom 
you will give entry to your mind and that will decide your 
future. Those red people are most likely miserable because 
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they do not have the strength to present their individual 
differences that you can. 

When we meet people and become friends, we tend to 
share our thoughts, ideas and our dreams. Some of them 
encourages us and supports us in accomplishing them, but 
most of them discourage us by pointing the obstacles and 
negativities that come along the way. 

Once, a teacher in a school, asked her students to write 
about their dreams. One student wrote about how he would 
like his house to be. So, he wrote all the things that he really 
wanted his house to be because he was not from a poor 
family.  When the teacher read it, she burst out laughing and 
rejected his essay. She said whatever the boy wrote was not 
possible. When the boy got back his paper, he saw that he got 
an F, he was shocked and couldn’t believe his eyes. He spent 
so many hours in visualizing and penning down his dreams 
on paper, he was so excited when he was writing the essay 
the previous night. He couldn’t understand what was wrong 
with his writing. He went to the teacher to clarify but she 
remarked that it was impossible to build a house like that. 
What he wrote was a huge house with a big garden where 
flowers smile and the sun shines throughout the day. In his 
garden he dreamt of having animals who could talk and walk 
like human beings. “That’s ridiculous” his teacher 
commented. He came back home dejected. 

This is a simple example of dream being taken away from 
someone. The people in the world are already in a state where 
they cannot show courage to dream because of the fear of 
failure so when they see that someone with lots of energy and 
faith in oneself for achieving his dream they pull him down.  
We hear a lot of ‘no’ since birth and every time we hear a ‘no’ 
we lose 0.5% of our confidence. So when you hear negative 
talks about your dream or when you see someone criticizing 
your dreams you feel your confidence getting driven away 
and you also start finding faults in your plan. After all this you 
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discard your dream and start living a life that others live 
believing dreams are for successful people. 
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Who are our dream takers? 

People who de - motivates us are our dream takers. They can 
be our friends, relatives, our neighbors, our acquaintance, and 
even our parents. Not everyone de – motivates us out 
jealousy or their failure. There are few who love us and want 
us to be happy in life and do not want us to struggle and be 
in tough situations, so they simply discourage us. They are 
our parents and our close friends.  Let us find out who are 
our dream takers and how do they take our own dreams! 

1. Friends – They are the ones whom we like to spend our 
time with. Friends are those whom we choose so we like 
them. We choose those people as our friends whose mindset 
matches with ours. But we are not same so we might have 
separate thoughts and outlook of the world; we come from 
different backgrounds and have different method of 
upbringing. So, it is quite normal that we will have different 
dreams and aspirations that is why we are different 
individuals. We share all our joys and sorrows with them; we 
share our dreams with them as well and discuss with them 
giving them the right to say good and bad things about it. 
There are friends who encourage us and support us, and we 
call them our best friends. But there are those who try to pull 
us back by drawing our attention to the failed results and the 
obstacles in the journey. 

2. Relatives – They are the ones whom we can’t help but have 
to accept. They show on us certain rights which they don’t 
bother that we like it or not. They keep on giving advices 
most of the times without knowing the exact matter. So, 
when they get to know about our dreams and desires the first 
thing most of them do is to give us advice on why not to go 
for it. They keep us giving tons of examples where people 
have tried hard and spent their whole life but could not 
achieve their goals. De – motivating us makes most of them 
happy, and they like to see people around them where they 
are. 
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3. Parents – Parents are our all-time well-wishers. But the 
problem lies with them is that most of them are 
overprotective. They do not want us to suffer loss in anything 
thing that we do, so they prevent us from anything doing for 
the first time.  

4. Temptations – These are the most important dream takers 
of our life. They are those desires which give us pleasure for 
that moment. They come every day in our life along our path. 
Though they sometimes are small, but it becomes harder for 
us to resist being tempted. Temptations make us divert our 
mind and drive us away from our dreams.  

There was once a football match was to be held between 
two states, both the teams were the best teams of their states. 
The night before the match, the host team invited the other 
team to dine with them. But they also arranged for a dance, 
party and alcohol. Most of the players got tempted and drank 
and partied the whole night. As a result, they had a shameful 
defeat the next day. Though there are many who are able to 
resist but the majorities are not able to do. It is very important 
to avoid any such kind of situations where you know 
beforehand can be any sort of temptations. For example, if 
the players could have resisted themselves by not getting into 
the party in full swing then they might have played better. I 
am not saying that they would have surely won the match, 
but they would have had a fair chance of winning. They 
wouldn’t have been defeated that way. 

 

Decisions determines destiny 

The above example shows the wrong choice that the players 
made by going with the flow of temptations. What is really 
very important is the choice that we make every day. Yes, the 
choice that you make every day also determines your future. 
If you choose to eat fat free food at home then you choose 
to stay healthy, but you do not then you are the one 
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welcoming many diseases. It’s your decisions that determine 
your destiny. Suppose you take a break from your work and 
decides to go somewhere with your friend. What would you 
do, just get into the car and start your journey in any 
direction, or you will decide on a place? After you decide on 
a goal, your start your trip. You take the turns that was 
calculated to help you reach your destination but often you 
miss it. Then again you check the map and make few 
adjustments. You realize that you are not doing anything 
perfectly as mentioned in the map and as planned before but 
ultimately you get to where you wanted to go. This is because 
you made a decision to reach a place and no matter what the 
vehicle is or how the roads are you will reach there sooner or 
later. 

The decisions that you make every day take you closer to 
your God ordained destiny or away from it. There are many 
people who were away from what Gad had planned for them 
but by taking decisions at the right time made a great 
difference in their life. You and only you can take the right 
decision of your life and that too by being yourself. Every 
time whenever your white ‘me’ and red ‘me’ fights in your 
mind, think and if possible, think twice before you take any 
decision. Sometimes it might seem impossible to follow the 
white ‘me’ all the time because all the temptations are offered 
by the red ‘me’ but trust me drag yourself out of it and place 
yourself on the right track, though painful initially, but you 
will see success on your way.  

 

Get out of your own way 

There are two major forces which try to take your dream in 
this dream – taking world. The first kind is the outside world; 
they are Attitude, Fear, Temptation, Association and 
Personality. The second dream – taking force is our inner 
world which is the fight between the white ‘me’ and the red 
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‘me’. More than the outer world it is the inner world that 
keeps us from living our dreams. You need to get out of your 
own way and that is the smart way of living. Most of the 
people cannot be Dream makers only because they do things 
according to red ‘me’. Many people choose the red ‘me’ 
falling prey to irrational emotions. So, it gets harder and 
harder to choose the white ‘me’ to win in a world that 
supports the red ‘me’ of instant gratification. Which food 
dominates the grocery store shelves? High – fat junk food. 
Credit cards are easily available as postage stamps. It is on our 
choice that what we will buy from the grocery shop or how 
we will use the credit cards.  So, to make our dreams come 
true, we will have to keep choosing the white ‘me’. Therefore, 
it is very crucial for people to understand and practice how 
to feed the white ‘me’ and lock the red ‘me’. For this you need 
to first become aware of the red ‘me’ in your life. 

 

Know your Red ‘me’ 

We all want to get rid of the red ‘me’ and accept the white 
‘me’. May be the particulars of our inner struggle is different 
from others, but we all have our struggles. The best part is 
that we know what is right and what is best for us, but the 
problem is that we cannot keep the red ‘me’ out of our mind. 
But we want to win the white ‘me’, isn’t it? Yes, we really do.  

The red ‘me’ doesn’t leave us alone. He is always at rest 
but ready to fight and he does it with allure, nourished by a 
full meal of excuses, rationalizations and justifications. Some 
of are given below which are his favorites: 

“One more won’t harm.” 

“I’ll pay for it with my next month’s salary.” 

“I will do it tomorrow.” 

“I deserve better.” 
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The problem and the worst part are the redder ‘me’ is fed, 
the hungrier he gets. 

We all have this white ‘me’ and red ‘me’ inside us who are 
constantly fighting with each other. The thing that you must 
do is to nourish the white ‘me’ and awards him; stop feeding 
the red ‘me’ as soon as possible.  

Dream makers know their strengths and weaknesses very 
well. So, they can differentiate between them and are able to 
get out of their own way. They know how and when to put 
the red ‘me’ to sleep and bring the white ‘me’ in the fore front 
and win the fight. 

 

Be your best ally 

Do you really want to live your dreams? Then you have to get 
of your own way by becoming your best partner. Don’t be 
your worst enemy, think before you decide. Though it’s not 
easy to control your red ‘me’, because old habits are hard to 
break, but if there is will there is always a way. Do not get the 
past in your eyes just like the Dream Fakers and Undertakers. 
Avoid falling victim to old, unproductive behavior and habits 
and end up stealing your own dreams. Give big thoughts to 
white ‘me’, spend some time with yourself and think about 
all the possibilities of both the white ‘me’ and red ‘me’ and 
then decide. 

Never ever laugh at anyone’s dream. Remember that 
those who do not have dreams don’t have much. Dreamers 
are the conquerors. They win against all odds.  

What about you?  

What are your dreams that you can die for?  

Have you ever thought, if dreams were for sale what 
would buy? 
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Will you pay the price to live those dreams? 

You can recognize dream that is placed deep inside you, 
it can be a big one. Or you can ignore it, you can even deny 
it or bury it. But bring it out in your quiet moments, dust it 
off and stare at it longingly, visualizing the perfect future it 
can bring. Stop giving excuses as long as you want to live your 
dreams and become a dream maker. There are many who 
have actually started deciding to live their dreams after living 
half of their life span on the earth.  Most of them have even 
reached it. So, if they can do it why can’t you? It’s all there in 
your mind. Make the right mind set. 

Feed your white ‘me’ with right food i.e., right reading 
material. Read as much as you can. Give yourself a chance by 
getting better. Don’t stay mediocrity, the favorite word of the 
dream fakers and the undertakers which is at the bottom of 
the ladder. But dream makers are only interested in achieving 
excellence. They want the best from everything, so they 
dedicate themselves to lifelong learning and their personal 
growth. They know that you cannot be what you want to be 
if you remain what you are now. You need to develop 
yourself, raise yourself up and climb the success ladder. Think 
what you will do once you achieve your dream. How you are 
going to celebrate? Just think. 
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Chapter 19: 

Think like a Leader 

 

“A leader is one who knows the way, goes the way, and leads 
the way.”  

- John C. Maxwell 

 

The term leader makes us think that leadership is a position 
that supervises others without himself doing any task. But it 
has been rightly said by Donald H. McGannon, ‘Leadership 
is action, not position.’ Leadership is that which sets example 
to others. If you want to achieve high level success you 
require the support and cooperation of others. With their 
help things become easy and obstacles are smoothened. 
Many problems are solved, and you get the scope for doing 
your works smoothly. But gaining this support and 
cooperation is not easy, it requires leadership ability. 
Leadership quality is required for letting them do those things 
which they wouldn’t do if they were not led, and when they 
do those works for you, they don’t feel burdened. This is 
what leadership is all about. But becoming a leader is not that 
easy, you can wake up in the morning and shout out that “I 
am a leader”, but that way you will only generate the power 
of positive speaking. For this you need to do few certain 
things, bring changes in your behavior and in your daily 
activities and most importantly you will need to think like 
them. 
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How to think like leaders 

Harry was a team leader in a water purifier company and was 
working there for nearly 10 years. He was a man of 40 and 
had a serious face; he even laughed less and interacted with 
his teammates with a serious face. At the first meeting any 
one hardly liked him but once who started working with him 
knew his quality. He had a special technique of letting others 
do those works which no one was able to make them do. He 
was knowledgeable and experienced, and he used to share his 
experience with his team mates. He was awarded twice as the 
best team leader of the nation, but he never boosted and 
always trained them through practical experience. He 
observed every man in his team and bothered only with his 
team’s performance. He never supported his team member’s 
fault and scolded them if needed. He was hard on them when 
required but gave them treats when targets were met. No one 
could say “no” to him. When one of his team members was 
asked that what made him so special about, he without 
hesitating said, “Harry’s leadership qualities. He has an 
attractive personality which binds us all. He is hated by none 
though at time we get angry on him for giving us workload, 
but when we see that he also does not eat the whole day 
because none of his members have eaten, all our anger turns 
into admiration. He is our hero; we all follow him and try to 
be like him.” What do you infer from this speech? How a 
man, a stranger to them in the beginning becomes their 
admiration and inspiration. How they say that he was a hero 
to them and that they all want to be like him.  

Let us see what Harry that did he became a hero to all his 
team members. 

1. He studied and observed his team members. 

2. He was concerned only with his team members and do not 
get bothered what other teams do. 
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3. He gave them treats when they could achieve a target after 
the work pressure. 

4. He used to remain starving unless and until his members 
eat and ate with them. 

5. He was knowledgeable. 

6. He never boosted though he was awarded as the best team 
leader of the country twice. 

 

When you meet this kind of people and work around with 
them, you automatically start liking him. Most of the time we 
work under a boss, who is seen as a villain, pressurizing and 
exploiting us all the time.  

To become a leader like this you need to know the 
success – producing principles which will help you in 
developing your leadership qualities. To be a leader you need 
to be loved by all and for that you need to master four special 
leadership principles that can cause others to do things for 
you everywhere where we find people. The four leadership 
principles are: 

1. Trade minds with those whom you want to influence – It 
is the most effective way to influence and a magic way to get 
others like friends, customers, employees, etc. By this you 
make them act the way you wanted them to act. To 
understand this let me narrate you the story of Peter. Peter 
was a marketing head of a paint company. A new wing was 
launched by the company which needed to be marketed and 
the responsibility fell on Peter. Peter worked hard on it and 
realized that if they put advertisement in the T.V. then there 
would be a better chance of getting the product known by 
the people. So commercial ads were put on the T.V.’s since 
most people watched T.V and mostly in the evening. 
Everything was finalized and it was decided that the ads will 
run through the day but more frequently in the evenings. 
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After all the negotiations and discussions, it was put on T.V. 
but the response was not as good as they expected. After 
much survey it was seen that the problem was in the 
advertisement. It was made just as Harry wanted it to be – it 
was more related to income, education, sophisticated and 
more intellectual – which attracted 4 to 5 % but the remaining 
95 to 96 % disliked the advertisement. Even the children 
either changed their channels or did other things when the 
commercial used to start. They did not actually understand 
what the advertisement meant. It was because they were from 
different socio – economic background. Though Peter 
involved a good amount of money, but it flopped totally. He 
prepared the commercial thinking how he would like to see 
the advertisement and not what other people would prefer to 
like, and they are the majority. 

Peter would have got a different result had he given his 
thoughts in projecting himself to what majority used to think. 
He should have thought, “If I were a customer then how I 
would have liked the commercial to be,” or “If I were a kid 
how would I think about this advertisement.” All these type 
of small thoughts can bring a huge difference in the result 
and especially if you think about the mass and not about 
yourself then you would definitely get the desired result.   

You need to develop your power to trade minds with the 
people you want to influence. For this some exercise will help 
you. 

a. While giving work instructions to someone always 
consider the person to be new and ask that person, 
“Have I made myself clear?” 

b. When we choose a gift for someone think about that 
person’s choice not yours. You might have better 
choice than him, but his choice is his not yours, so 
think like e does. 

c. When you call someone over phone think, “If I were 
that person who is on the other side of the phone 
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what would I think of my telephone voice and 
manners” and then speak.  

d. Observe the way you give orders to someone. What 
would you have done if someone gave you orders the 
way you thought to give? Would you like to carry out 
orders if they were given to you the way you give 
them to others? 

e. You have invited guests, think this way, “If I were 
invited by myself and would be my guest, what kind 
of food, music and environment would I like best?” 

f. In case of child discipline think how would you have 
reacted to a particular discipline considering the age, 
experience, innocence and emotions?  

g. While preparing a speech, considering the 
background and interests of the audience what would 
you have thought of some particular remark? 

h. The most important is your appearance. Always 
remember that people like you mostly of your 
appearance. There is a saying itself and that is – First 
impression is the last impression. Think this way 
before getting dressed up, “What would I think of my 
superior if he were dressed like the way I am?” 

Put yourself in other people’s shoes before you speak or 
take any decision. Take into consideration – his interests, 
income, intelligence, and background because they may be 
different totally from yours. Take any action after putting 
yourself in other person’s situation. 

2. Think how things can be handled in a more humane way? 
– When a situation arises people use different approach of 
leadership. One such approach is that of a dictator. What 
does a dictator do? He makes all decisions without consulting 
those affected. He doesn’t even listen to his subordinate 
because deep down somewhere he is afraid that his 
subordinate might be right and that would cause him to lose 
face. He does what he decides. But they do not last long, 
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because though their employees show loyalty but that too a 
fake one and for a while. Soon they fails to remain patent 
anymore start revolting. Some of the best employees leave 
because they need independence in their wok field and the 
rest come together and plot against the despot. All these 
bring negative outcome to the organization. 

There is a second way of leading the employees and that 
is the cold, mechanical approach. This man follows the rule 
book and handles things exactly as mentioned in the book. 
He doesn’t recognize that every rule is only a guide for the 
usual cases and not for all types of situations. People are not 
machines that they will work, when broken can be fixed just 
the way it is written in the manual. This approach does not 
have a personal, emotional touch that every individual wants. 

The last way of approaching situations is handling 
situations in a more humane way. For this the person has to 
be intelligent enough to realize the feelings and emotions of 
the people he is dealing with. He listens to the various issues 
of his employees and tries to settle the problem by taking 
their situations into consideration. But that doesn’t mean that 
he needs to believe in whatever the employees say because 
once they realize that their boss believes them whatever they 
say then they might take this advantage often. 

Once, a production man came to work drunk.  After a 
while there was a commotion in the plant because it seems 
the fellow doing something wrong with the machines without 
realizing his mistake. Other men hold him and complained to 
their superintendent. He was then being taken out.  He was 
lying near the production house because he could barely 
move.  All this incident happened in front of their manager, 
who they thought to be strict and selfish. When the manager 
came out of the field he saw the man lying by the side of the 
factory gate. The manager helped him up. Put him in his car 
and took him to his house. The moment his wife saw she was 
frantic and said that they would starve to die because she 
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knew that her husband would be thrown out of his work. The 
manager spoke a more and asked various question and 
understood their economic condition. The next day he call 
for the production man and told ever one to forget the 
incident and to be kind to him as he was a good worker for a 
long time, so they owe it to him to give him another chance. 
What happened to the man? He got back his job and his 
drinking was never again a problem. 

After two years there arose a problem with the plant and 
an order passed by the government to close the production 
house. The employees were promised work but the manager 
and the people of similar higher post might not get a fair 
opportunity. Hearing this, the manager decided to resign. To 
his surprise he saw all his employees, who worked under him 
stood for his right leading by that production man who was 
once helped by the manager. The human way to handle 
things often solves problem easily and have positive results. 

3. Think, believe and push for progress – Who doesn’t like 
progress in life? Who doesn’t want to get promoted? Who 
doesn’t like appreciation and acknowledgement? Everyone 
does. Promotions in all fields go to those who believe in and 
work an extra mile for it. They progress in life. Leaders think 
improvement in whatever he does. They don’t limit their 
thoughts and always think high standards in everything they 
do.  

Leaders take those people into considerations who are 
different in their approach and think with open and broad 
mind. They work and give task in such a way that people who 
work that they will move ahead in life.  They look for those 
people who have the ability to take responsibility and 
complete without complaining or questioning. Before 
choosing you your leader will test you and will put you in 
different difficult situations, if you come out with flying 
colors and perform as per his expectations then you will be 
promoted. Nothing comes without paying price so no one 
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can climb up the ladder without stepping on the last step.  A 
leader himself is a responsible man so he will not allow any 
careless man to take a high post. 

4. Spend time to speak with yourself and develop your 
thinking power – Leaders as we see them are always busy. 
And they actually are. They had to be busy with the thick of 
things. But what we overlook that they take out time for 
themselves and spend considerable time alone with nothing 
but their own thinking set up.  You need to think and analyze 
yourself and unless and until you do that how will you know 
whether you do right or wrong. Even the political leaders, 
those who made lasting names in history gained perception 
through solitude. It is very important to judge your own 
judgment.  

You will see many leaders of communism who proved to 
be diplomatically skillful like Marx, Lenin, and many others 
spent time in jails and planned their future moves. There they 
could do that without distraction. For planning you need to 
sit somewhere and be calm. How can you expect to be in a 
crowd and plan for the business progress? Leaders think, 
leaders question and leaders advance. 

Successful person in any field takes out time to consult 
with himself or herself. They use solitude to put the pieces of 
a problem together so that they can work out solutions, they 
could plan and fix it.  

Leaders do not become leaders just by thinking they are. 
They have some super powers that they get through 
practicing and executing in their day to day life. The main job 
of any leader is thinking and it is the best preparation for 
leadership as well. Take out time for yourself every day and 
think yourself to success. 
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Chapter 20: 

Self-Awareness 

 

“Self-awareness involves deep personal honesty. It comes 
from asking and answering hard questions.” 

- Stephen Covey 

 

Most people are afraid to ask their realities and look into their 
insight because they are afraid to untangle the threads of 
reality that bring comfort in their lives. We all come from a 
different background and culture, so we have different beliefs 
and habits of our respective cultural background. But there 
are many people who now realize that it is important to be 
self-aware. In today’s fast-moving lifestyle, people hardly sit 
back and get time to do self-analysis and there are others who 
actually think it to be a waste of time as they prioritize more 
on their others concerns. 

Those who think it is important to recognize their self-
awareness tries their hands in doing something which is 
crucially harder to settle. They realize that unless they do self-
analysis or unless they have a self-reflection then they will not 
be able to make correction to the mistakes they do and will 
not be able to move ahead towards their destination. Self-
awareness is very much important for our own wellbeing. But 
before that you really need to know what self-awareness is. 
Self-awareness is nothing but having a clear, honest and true 
perception of yours. It is the true understanding of your inner 
self; it does not mean unrevealing a deep dark secret about 
yourself, it does not even prove how right or wrong you are. 
It is realizing what you want to do, how you want to do and 
what impact it will fall on others. 
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Why self-awareness is important to you? 

Self-awareness plays a vital role in developing our emotional 
intelligence and our self-development. For understanding 
yourself you need to have the ability to watch and observe 
your emotions and thoughts in different moments. When you 
know yourself clearly and understand every aspect of your 
emotions then you will be able to check yourself before 
taking any wrong step. Moreover, instead of taking actions 
passively you will be able to take actions consciously. Those 
people who are self-aware have a greater depth of life 
experience and so have a positive outlook in life. They tend 
to be more sympathetic and more compassionate. Self-
awareness lets people come close to their success. 

● It helps you to know yourself more accurately, you 
will get to know your strengths and weakness, and 
this will help you to create more achievable goals. 
You will know what will drive you while goal setting. 

● It lets you to guide yourself and allows showing the 
right path by choosing the correct opportunities and 
chasing those chances that are best fit for your skills. 

● It makes easier for you to identify the situations and 
people who give rise to our confidence and can 
predict our reactions. 

● It helps you to realize and make positive behavioral 
changes which lead you to have a greater personal 
and interpersonal success.  

● It helps you to gain some benefits of having a positive 
frame of mind and positive insight that makes you 
more acceptable to the outer world. 

● It helps to change the interpretations in your mind 
allowing you to think to change your emotions and 
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shift the thinking quality of your relationship for 
betterment. 

When you have a clear conception of your thoughts and 
the behavior patterns, you understand other people. The 
ability to understand people and empathize with them 
enables you to have better personal and professional 
relationships.  

 

Is self-awareness similar to self-focused attention? 

There is a huge difference between self-awareness and self-
focused attention. Though more sound similar they are not 
at all are related to each other in any way. Self-awareness is a 
process of knowing oneself and discovering one’s own self, 
while self-focused attention is the concentration of simply 
thinking about own self. For example, 

When a teacher thinks about her own way of teaching 
and tries to apply her own way of teaching. In this case the 
children might think that their teacher does not think about 
them, by not paying attention to how they liked being taught. 
The teacher on the other hand, feels anxious about her taking 
class. This is self-focused attention. But if the teacher realizes 
how the students will like to attend the classes and how that 
will help them to understand their lesson, then she is thinking 
not only about herself but also about the children as a whole. 

Self-focused attention makes you self-centered and 
selfish whereas self-aware makes you do work or think more 
selflessly. Thinking how you will perform to satisfy yourself 
will not always make others happy, but if you think this way 
that how you will improvise your performance to make your 
audience happy and entertained is self-awareness. You need 
to know your client well before giving a presentation; this will 
achieve your goals. You should know how your customer will 
react to such and such demonstrations; you should know 
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your patient’s reaction before counseling them. All these will 
help you to understand of the situation before hand and will 
also help you to handle it accordingly. 

Cultivating self-awareness 

After knowing all the benefits of self-awareness, we realize 
how important it is for us to practice this. But how we can 
cultivate the self-awareness? Are there any steps we can 
practice, or do we need to change few of our habits? You 
need to do few things from both the points. Here are few 
steps that will help you to cultivate yourself awareness which 
will bring happiness and success in your life. 

1. Spend some quality time with yourself, create 
some space. If you sit in a dark room without any 
windows you will not be able to see things clearly. 
Will you? No, not possible. But once you make a 
hole on the wall and let the small beam of sunlight 
enter your darkroom you get to view things 
better. Likewise, allow yourself to enter into your 
dark inner self and throw a ray of light in your 
mind to see where you are right now and where 
you want to see yourself in the near future. The 
best time to do this to take your time out for 
yourself early in the morning, before you enter 
into the digital world. 

2. Practice being more mindful to your present 
situation. By doing this you will be more existing 
with yourself which will make you to understand 
what is going in and around your mind. It is like 
paying attention more to your inner state. It can 
be practiced any time of the day. Pay attention to 
what you think, what you say, what you eat or 
even what you have with yourself. 

3. Practice keeping a journal as it helps us process 
our thoughts. Sometimes we have difficulty in 



 

213 
 

remembering at the dead end of the night about 
what we have thought in the morning. The whole 
day’s activities make our mind burdened with 
mostly unproductive thoughts, so we tend to 
forget most of the things. If we write our 
thoughts, acknowledgements, even things that 
struggle us we will get to remember as soon as we 
see our writing and can precede our thoughts. 
You can try this by doing a simple activity – 
choose a day or a half and pay attention closely to 
your inner state like, what are you feeling at the 
moment, what self-talk you are doing, etc. make 
a note of everything that what you observe every 
hour. You may find the things surprising about 
what you wrote. 

4. Do not hear but listen to everything. There is big 
difference between hearing and listening. I might 
hear someone shouting but when I listen, I am 
actually trying to make out what he is trying to 
say. Listening is understanding other person’s 
thoughts and feelings. It is about being in the 
present and paying close attention to other 
people’s emotions, body language and words that 
they utter. It lets you keep yourself from 
constantly judging and evaluating others. Become 
a good listener and understand what others say, 
this way you will also be able to listen to your 
inner self and become your own best friend. 

5. No one is perfect and everyone has the right to 
correct their mistakes, they have the right to have 
a second chance to rectify themselves. So, ask for 
feedbacks in your workplace or in your personal 
relationship. This will make you look further into 
any situation honestly and help you to rectify your 
mistakes if any. Sometimes you may get a biased 
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feedback or a dishonest response, don’t be afraid 
or panic thinking how you will make things work 
for you. If this happens then differentiate those 
feedbacks from the real, genuine and practical 
ones and this way you will learn more about 
yourself and others. 

We, as human beings may not be able to understand 
ourselves fully but the journey of knowing, understanding 
and exploring ourselves makes our life worth living. Whether 
you want to accept yourself more or others cultivating self-
awareness is a way to start. 

 

How to develop self-awareness 

Developing self-awareness requires practicing in focusing 

your attention on every detail of your personality and 

behavior. Many people try to practice developing self-

awareness by learning through books. Reading books give 

you about the conceptual ideas, this may help you to realize 

and develop the intellectual understanding of self-awareness, 

but it may not be the same with the practical experience all 

the time. Read books to know the importance of self-

awareness but develop it through your daily practice. Pay 

more attention to yourself – your personality, your behavior- 

rather than giving it somewhere else.  

Think of a dancer. What does she do when she dances? 

She pays attention to her body movements, checks herself 

from missing any beat, and concentrates on her perfections. 

Similarly, you need to focus and pay attention to your 

thoughts, check yourself from overlooking any or your 

important personal aspect and concentrate on your actions. 

When you are more self-aware you see the characteristic of 
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your behavior and personality by instinct that you have not 

noticed before. 

 While thinking deeply about your state of mind you can 

sometimes change the interpretations in your mind which 

help you to perceive things more positively. Gradually you 

make better choices and take better decisions in life. You can 

go beyond being emotional and can check yourself reacting 

irrationally. It becomes easier to change your behavior or 

thought process when you identify them early, before it 

gathers momentum. The more time it takes the more difficult 

it becomes.  

Self-awareness lets you to see where your thoughts and 

emotion are guiding you. It increases your emotional 

intelligence; this emotional intelligence is a key factor in every 

field of success. When you are aware of your thoughts, words, 

behavior, emotions etc. you can bring changes in the 

direction of your future. This helps you to build a better life 

by identifying the obstacles, mistakes and challenges that you 

face. 

 

Self-awareness relates to building positive habits 

Self-awareness is the most important first step taken while 

controlling your life and creating at what you want and 

building your future. Your future depends on where you will 

choose to use your energy, emotions, attitude, personality, 

reactions and actions. It will let you take where you decide to 

go. When you know about your thoughts and emotions well 

you know your actions well. If you know them beforehand 

then you have the choice of making them right. Yes, you can 

make the necessary changes to get the result you desire. You 
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can control your mind, your thoughts and eventually your 

actions. 

You can bring about certain good, positive habits in you 

to make things according to your wish. But before that you 

need to know your shortcomings, your drawbacks and your 

faults, you need to accept them and then bring about the 

changes. Self-awareness provides the necessary foundation to 

build a strong character which will create the ability to lead 

people with a definite purpose, authenticity and acceptance. 

It helps us to understand what we need most from the other 

people for having a successful team. It helps to give the 

leaders opportunity to find out any gap, if any, in their 

management skills. It shows the areas in which they are 

productive and where they need to have some additional 

work.  

When self-awareness comes in your daily habit then you 

automatically acquire the qualities of a leader. Leaders can 

make critical decisions and increase their fruitfulness in 

effectively motivating their employees when they rectify 

themselves by self-analyzing. It is not a simple process to 

learn self-awareness but if learned and practiced regularly 

then it not only helps you to build good habits but also 

improve your leadership skills. 

 

Steps to become self-aware throughout your life 

1. Though it is hard to see your real self but try to 
recognize it because once you do it, it will be quite 
rewarding for you. Knowing yourself fully will make 
you understand yourself and help you to make 
necessary changes for improving yourself for the 
future. 
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So how you can start this? Simply by knowing and writing out 
your present perception. Here just write your insight 
but do not compare with others, you are just to 
identify your current ideas and perceptions of yours. 

Give stress on thinking about your accomplishments in life 
rather than disappointments. Be proud of them and 
stand out from the crowd. 

2. Reminiscence on your childhood memories. Think of 
those moments and cherish those that make you 
happy. See that what has changed and what is there 
to remind. Encourage people to be honest with you 
while they tell you how they feel about you. Make 
your heart strong when you listen to those feed backs 
about you and take them to your heart. Afterwards 
make yourself correct and be more acceptable to 
others. 

3. Keep on writing your journal either in the morning 
or every night.  Keep record of your thoughts, 
feelings, likings, disliking, even your failures and 
success of the day. Doing this on a regular basis will 
help you to identify your shortcomings and will make 
you move ahead in achieving your goals. When you 
self-reflect, see yourself as a leader and how you will 
be viewed by the people working under you. Also 
think and write about your help towards others when 
in need and about your values and your priorities 
right now. 

4. Put out your ideas and turn them into goals. Plan and 
fix them with date and time. Do not go for bigger 
goals at present; rather break down into smaller mini 
- goals. It helps you to tackle and reach them easily. 

5. Self-awareness requires daily self-reflection. This 
means set aside sometime for you preferably every 
day and honestly look at yourself as a person and a 
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leader. See how you are close to the person and the 
leader you want to be. Ask yourself some personal 
questions and answer them honestly. Now analyze 
the answers. If you can commit to this practice every 
day, you are sure to improve in every angle. Start it 
with keeping aside at least 15 minutes time from your 
busy schedule and take out a quiet place to think and 
write. Yes, keeping a record of your self - reflection 
is very much vital. 

6. For your awareness of your thoughts, meditation is 
the most important practice. Meditation helps in 
improving your mental development and you start 
seeing the world from a broader view. While 
meditating stop asking or thinking about few 
questions.  

7. They are:- 

i. What is my objective of this meditation? 

ii. Why I am still at this far from reaching my 
goal? 

iii. What are the obstacles? 

iv. How am I going to find a way, etc., etc. 

Try not to think those issues, start with anything that you 
find beautiful and serene. It may be your favorite flower, 
favorite place, favorite scenery, anything and feel yourself to 
be with that thing or to be in that place. Feel happy and 
contented and concentrate on that. This is how you can start 
meditating. 

8. Ask a true friend to describe you honestly. Make him 
or her know why you want to know and how this is 
going to help you. This will let your friend be honest 
with you. Make them your true mirror which will 
speak but the truth. Also make them comfortable 
about your reactions and perception of the feedback 
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that he or she gives. Tell them to be informal yet 
truthful when they talk about your negative points, 
and those should not be in a complaining attitude so 
that they by doing so don’t hurt you. Their motive 
should be to help you understand you. You can also 
bring up such topics which you need you should have 
some clarity from them to completely understand.  
You on the other hand accept their criticism 
sportingly and be ready for knowing something about 
yourself that you may have not known before which 
you feel ashamed of. Go in an acceptance mode. Do 
not argue with him or her regarding anything that 
may make you feel uncomfortable after knowing. 
When you start practicing a change in you bring into 
your friend’s notice and ask for the feedback. 

9. Friends will help you in developing yourself 
awareness but what about in office or at work? At 
work ask for your feedback but in a formal process. 
Talk to your seniors about it and ask them to help 
you in your progress by giving you honest feedback. 
The difference between asking for your feedback 
from your friend and your seniors at office is that in 
the former you will get to know things informally and 
in the later you will have a formal review of yours. 
For getting a formal feedback you need an effective 
manager and a proper process to get an effective 
response. After getting the feedback do not forget to 
note down your takeaways. You might also get to 
know some surprising strengths and weakness that 
you might have not known before, note them down 
as well. 

All these things will take some time may be years to 

increase your self - awareness and to get to know yourself in 

the best possible way. it might take to involve a lot of people 

in the process but if you consistently continue doing so then 
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you will surely make you do many positive habits. This will 

also fall a great impact on others who will see the change in 

you and also see how you put the steeping stones one by one 

and walk on them to reach your destination. 

 

Final thoughts 

Though you may find it not so easy to develop self-

observation, but by acquiring the habits mentioned in the 

chapter will help you in practicing them. Do not be afraid to 

be honest to yourself as many people are with their 

weaknesses, shortcomings and current challenges. Give 

yourself the utmost importance and you will see others 

respecting you for what you are because there is always a 

scope for rectifying yourself even when you are old enough. 

So, shake off all the doubts and start self-analyzing and be 

self-aware to reach to your target and achieving your success. 
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Chapter 21: 

How to be a Leader? 

 

“Before you are a leader, success is all about growing yourself. 
When you become a leader, success is all about growing 
others.”  

- Jack Welch 

 

During 1980s, when the world was still unaware of certain 
dreadful diseases, AIDS brought its presence on the world’s 
stage. It was a new frightening disease which is not curable, 
and people thought it to be a contagious one. The news and 
rumors about the disease spread like fire all throughout the 
world and people believed that anyone would catch this 
disease if he touches someone who had this. Even drinking 
water from the same bottle or using the same toilet seat it had 
been used by the affected person would make others get 
affected as well. The affected persons were avoided and were 
shunned. Soon it was accepted by half of the people in the 
world to isolate them totally. 

But something happened which was unbelievable. On the 
19th April 1987, Princess Diana, the then Princess of the 
United Kingdom, a very popular personality, opened the first 
section in UK for treating people suffering from HIV and 
AIDS. Not only that, during her visit, she shook hands with 
one of the sufferers without wearing gloves. This changed the 
whole perception of the people about the disease around the 
world. 

This is what leadership is all about – having faith on 
oneself, being confident and believing what you do is right. 
There’s another story about leadership which goes like this – 
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Once there was a group of soldiers who were lost in one 
of the tropical dense forests. They were totally confused and 
exhausted. They lost their way, they were disoriented and 
argued with each other about which way to go. They were 
hungry and started losing all hopes. The soldiers saw no 
chance of their survival in the extremities. They became 
frustrated. Then all of a sudden, the senior most soldier 
found a map sewn at the back of his bag. He placed it in front 
of him, plotted a route and found the way back to their base. 
After reaching there they all were relaxed and thanked the 
soldier. They were all grateful to the man for carrying such a 
map, everyone was happy. After having food and taking rest 
the soldier took a closer look on the map and became 
astonished. It was of a different forest hundreds of miles 
away. He thanked god for not having observed the map 
closely in the forest when they were lost.  

It’s the vision of the leaders that guides the team. If he 
doesn’t know the way, then how could he lead someone else? 

Who is a leader? A leader is not someone who commands 
others; he is the one who motivates others during a crisis by 
setting an example himself. Leadership is an art which is used 
to motivate others in achieving a common goal. There are 
many stories on leadership which act as an inspiration to 
many giving them the right direction to follow.  

 

Different traits of a good leader 

Whenever we hear the term leader, we automatically imagine 
an idea, which is most of the time is a vague one. The 
characteristics of a good leader depend on various factors like 
organization, team, work environment etc. Leadership also 
varies in the different ways how people show it – like, a 
person might dictate his team not listening to anyone else. Or 
he may lead with a more democratic way taking advice from 
all who matters. Every leader has his own particular style that 
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is natural to them and they are aware of it as well. He then 
makes effort to learn how his style comes across his team. 

Good leaders can be good managers but not all managers 
are good leaders. This is so because there are many managers 
who do not have the skills of a true leader. They think being 
a leader is all about dictating and supervising his team. 
Leadership can mean different to different people. Some may 
think that a leader is one who creates an inspirational vision 
of the future. Leader to some others is one who motivates 
and inspires others for reaching a common goal. A leader 
helps and leads in the delivery of his future vision according 
to some and a leader coaches his team to stay calm and 
focused and move ahead in the right track. 

If this is followed, then even the junior most member of 
the team can become a leader. This can happen only if he 
uses his talent or idea to motivate, inspire and assist the other 
colleagues in accomplishing their common target. 

Though it is seen that leadership is an individual skill, but 
it is actually a collection of qualities that are uniquely 
governed by an individual’s personality and background. 
These qualities are mostly developed through training and 
experience of that individual. Now let me discuss about the 
different traits of leadership that helps an individual to 
acquire the qualities of a leader. They are: - 

1. Visionary – “Leadership is the capacity to translate 
vision into reality.” – Warren Bennis. This is the 
greatest quality of any leader. Leaders are visionary – 
that is, they have the ability to see the vast picture of 
where the team or company they are working in is 
moving to. They can visualize the future and make 
plans and executes them to get there. Once they are 
sure of the vision, they give their best to change that 
to reality. 
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2. Honest – Being a leader is sowing the seed of faith 
in your team member’s mind. “The foundation 
stones for a balanced success are honesty, character, 
integrity, faith, love and loyalty” – Zig Ziglar. Faith 
and honesty go hand in hand. All leaders are honest 
in their affairs, in their speeches, promises and this 
build their strong character which brings faith on 
him by his fellow mates. 

3. Focused – When they take up a project, they keep 
their focus intact throughout their work. They are 
sure of their steps and so their people are also sure 
of him. Nothing distracts them, rather they avoid 
those things that causes distraction to them. They 
have to have a strong focus because that will attract 
his men to keep themselves on the track. They stay 
in the course leading all through the journey. 

4. Passionate – Without passion nothing can be 
achieved. They are passionate about their dreams. 
They do not see obstacles as obstacles, they see them 
as challenges given to them by God, and so they give 
their best to go beyond their limitations that are set 
by the societies or relatives. “True passion attracts. 
If you have passion in your business, the right 
people will be attracted to your team.” – Robert T. 
Kiosaki. 

5. Inspirational - The leaders can not only have the 
vision, but they also have the ability to convey that 
vision to others. That means leaders have a positive 
yet a realistic presence in their team and they 
realizing this maintains that because they know that 
their positive presence in the team will help the team 
members stay motivated and engaged and will stay 
focused on their work. They remember what is that 
they are working for. 
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6. Confident – This is the most important quality a 
leader can have. Remember that if you don’t believe 
in yourself, then no one will. A leader is one who 
takes decisions confidently, deliver his speech 
confidently and he even says, “I don’t know this”, 
confidently. 

7. Responsible and dependable – These two 
characteristic traits are very much important for a 
man to become a leader. They let their team 
members know that they can fully depend on their 
leaders. The team members also have the confidence 
on their leaders by taking the fair share of their work 
which they will follow through and the members 
also know that they will be supported by their 
leaders at the time of their crisis. They also help the 
members to reach their goals. 

8. Having patience and tenacity – Whether a small 
project or big corporate vision leaders always keep 
patience and wait for the desired result to come. 
They know that if they persist on the bumps and 
obstacles for some time then the result that would 
come after that will remain for a long time. In all 
situation’s patience is the key that is essential for a 
strong and bold leadership. 

9. Empowering – All leaders empower their team 
members in all perspective. They make their 
associates important and powerful. They show great 
encouragement and motivation. Sometimes they 
give some special task too few to see and make them 
prove of their potentialities. 

10. Communicative – True leaders are able to interact 
with other people and share their vision in a genuine 
way. They even have the communicative skill to 
criticize someone without even hurting his feelings. 



 

226 
 

This is a great quality that a true leader should 
possess. All leaders are communicative and they 
have the interactive skills. They can even make an 
extremely introvert talk for a long time. But that 
doesn’t mean that the leader has to be extrovert, we 
can find many such leaders who identify themselves 
as introvert. All this requires minute listening, having 
and showing empathy and building healthy, 
meaningful, working relationships with those 
around you. 

11. Self – Aware – Honest and true leaders are those 
who are self – aware. They know very well about 
their strengths and weaknesses letting the world to 
concentrate on their strength. This is how they build 
an authentic leadership proving themselves the true 
leaders. they embrace the things that make them 
who they are and that translate automatically into a 
true, honest and authentic leadership. 

12. Open - minded – Being open to new ideas, 
possibilities and perspectives and understanding and 
believing that there is no ‘right way’ to do things, 
make the leaders open – minded. Success comes 
with the willingness to change the things which 
made the situation same, and will only be possible if 
you are open – minded accepting and practicing new 
ideas and possibilities. Leaders are always ready for 
new thoughts and ideas that could bring about some 
changes leaving behind the failures and embracing 
the success. 

13. Flexible – Leaders are able to adapt and act 
according to the situation that comes their way. 
They do not panic or frown in case of tough 
situations because they know that to every problem 
there is a solution; one needs to find out the key to 
the door of the solution. So by being flexible and by 
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changing their thought process according to the 
situation that fall into help them to head towards 
their success. 

14. Fearless – They are fearless. They are not afraid to 
take risks to achieve their goals. This is because they 
are calculative and they know what risk could come 
their way. Even they do mistakes, they do not stop 
their; rather they learn from the mistakes and get 
ready for more risks to come. 

15. Caring – The leaders that I have met till now cared 
not only about his business but also about the 
people involved in it and also the people getting 
effect from it. Leaders show their care through their 
words and action. They listen to their team 
associates problems and try to give solution rather 
than sympathizing with them. Care is not only a four 
letter word but it has a great value to it. If you add 
care and affection to your behavior and attitude 
towards someone, he can even die for you. 

16. Having clarity – People keep faith in their leaders 
only when they see that their leaders know what they 
are doing and what result they would get. Leaders 
always have clarity in their work and in their 
purpose. They are really, really clear about who they 
are and what is important to them. They do not have 
space for doubts about their dreams or abilities. 
Confidence is all that they have and this can only 
happen when you have a clear idea of whatever you 
are doing.  When you have clarity which helps you 
to say ‘yes’ to the right thing and ‘no’ to what is less 
important to you. 

17. Supportive – One needs to have a positive 
environment to work actively yet peacefully. Leaders 
make sure that their team members can work in a 
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positive environment which can never let any of 
their members to go negative. They are provided 
with the necessary facilities and comforts are taken 
care of. Here also the leaders show concern for their 
health and physical fitness. With the help of rewards 
and recognitions, team members and the associates 
get more inspiration and enthusiasm to work. 

18. Giving space for continuous improvement – 
True leaders do not believe in myths and the most 
believed myth is to be perfect. They know perfection 
is a myth, so they do not work for perfections, they 
work for improvement. Just think can anyone write 
a perfect essay on any given topic? One can write an 
excellent one but there is always scope for any other 
person to write better. You cannot give full marks 
on essay. Similarly, in any work leaders do they know 
that there is always a scope for betterment.  So they 
keep rooms for improvements on all levels, it can be 
for personal, group or an organizational 
development. They are always willing to help their 
team members find ways to develop new skills or 
improve if needed in any weakness. They are able to 
identify and execute the strategies for helping the 
organizations to grow as a whole. 

 

Developing the Leadership Skills 

Leadership skill is something that is accessible to anyone. 
Anyone can become a leader provided he or she is ready to 
bring about the changes in him or her to acquire the above-
mentioned qualities. You can develop leadership skills easily 
either by training or by on job experience but the most 
important thing is that you should have the willingness to edit 
some of your daily habits and behavior.  
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Learning leadership skills is very important not only for 
getting some promotions in your work place but also for your 
personal development. It requires daily improvement in your 
work and in your thought process.  Leaders in any 
environment earn among peers and help them to get things 
done, whatever the task is. So it is beneficial for everyone to 
develop leadership skills. Here are some steps which will help 
to develop the skills. 

A. Evaluate Yourself 

Do you know how you are viewed by others? Developing leadership 
skills require lot of self – awareness. It’s all about looking 
yourself objectively and making yourself more active in 
thinking and working. It lets you see how you see yourself – 
your behaviors and attitudes - from outside. It also lets you 
observe how you come up with others. For example, 
sometimes your behavior and attitude towards others may 
not be right even though you know your intention is good. 
You may think that why the other person cannot take your 
delivery easily or in a positive way, after some thinking you 
may conclude that it is because of your negativity in your 
delivery that has given result differently. Know yourself. Be 
an open book to yourself first and then show the edited parts 
to others.  

B. Find out areas where improvement is needed 

Be eager to test new ideas and try new ways of doing things when 
you see that the old way of doing that doesn’t work. Do not 
stick to your plan which you had made earlier and be flexible 
if you it not working. Accept new ideas, see where your plan 
needs to be corrected and try out new different ways. Also 
identify your flaws and work on it. If you see it is becoming 
difficult to find negative traits in yourself, take help from a 
leader you are acquainted with, you will see how he gives 
unbiased opinion and work with you to address your growing 
boundaries. 
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C. Be a good Solution – Provider 

People always look up to their leader in the time of their crisis. Their 
faith on him comes from the thought of the leader’s solving 
problems in their previous crisis. Challenges and unfavorable 
conditions can turn up at any time in life, these are all 
unplanned event that can arise often at lightning speed. Being 
quick on your feet and taking a decision on how to tackle the 
problem will put you in the fore front as a leader. Be a solid, 
solution provider. Solve problems creatively. For this you 
need think about the problems from the root, find out the 
root cause and then figure it out there. Nip the bud if require, 
otherwise it will rot the whole plant one day. Be bold enough 
to take decisions and make them right. 

D. Accept the opinions of others 

It is not advisable to always accept the ideas of others but always be 
open to the opinions to others. Take their feedback about 
your own performance willingly. Ask them to be honest and 
tell them that this will help you to improve yourself. Not only 
this, take their opinions on other issues as well, this will help 
you to work harmoniously and help to keep your 
surroundings peaceful. Be flexible and curious about the 
wants, needs and ideas of other teammates and associates. 
This will bring you the respect from others. This way you will 
have a positive, effective and respectful environment in your 
workplace. 

E. Do not neglect your own personal work 

Sometimes while setting works for others and thinking about various 
ideas to bring development in the business we tend to forget 
that we also have some personal work. Those works can be 
done only by me. Because while achieving common goals 
there must be some work that needed your effort. Do those. 
You can also be helpful by sharing others’ workload leaving 
behind ego at the doorstep. Also be sure of doing things 
before jumping onto a venture. This is so because when you 
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do something as a leader people look up to you and believe 
that you will accomplish it. Leaders are living example. They 
do not need to teach each and everything to others, people 
also learn from the examples that are set by the leaders.  

 

Leaders set the examples that others follow and for this 
they need to get aware of their surroundings. Are you aware 
of what is happening in your surroundings? Are you aware of 
the issues? Are you aware of the people who work for you? 
Do you even know their names? Your first work is to get 
aware of all these things. Know things that will help you to 
lead the team. Knowing the people will help you to 
understand them and this will make them to allow you to 
manage them. This will help you to address their need. 

But building leadership skills does not mean to manage 
people and various tasks. It involves knowing how to work 
well the people. Encouraging them and inspiring them 
throughout the journey is what is mostly needed. Be a source 
of positivity and support others in working towards their 
targets and in the meanwhile,  you stay focused on reaching 
yours – this is one of the strongest ways to develop leadership 
skills. 

It is rightly said that:  

 

 

“If your actions help others to dream more, learn more, do more and 
become more, you are a Leader.”  

– John Quincy Adams. 
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Chapter 22: 

Weakness is Death 

 

“The weak are the most treacherous of us all. They come to 
the strong and drain them. They are bottomless. They are 
insatiable. They are always parched and always bitter. They 
are everyone’s concern and like vampires they suck our life’s 
blood.” 

- Bette Davis 

 

People often write and talk about strength and focus on how 
one can gain strength, but if we see minutely, we can realize 
that strength is the absence of weakness. In fact, failures, 
setbacks and weaknesses cause a challenge to us because we 
cannot be sure how to convey them without letting others 
know how they adversely affect you. 

When people climb the steepest mountain do they fix the 
rope on the weakest stone? No. They look for the strongest 
part which can hold their weight and help them climb the 
mountain.  Similarly, in life people always look for strong 
minded people who can give them support. A climber plant 
needs a strong support for its growth, even it knows that for 
its survival it cannot depend on another weak plant. 
Weakness does not stand long from the ground. 

We all fail in many things in our daily life in performing 
various tasks to achieve our goal, but that does not mean we 
are weak. Success comes when we transform our weakness 
into our strength. If you fear your weakness, remember that 
will strengthen your weakness only. Weakness is the absence 
of our strength. You know you are weak when you are 
curious to know or do new things but end up doing your 
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routine tasks every day. There are so many children who are 
inquisitive about the sky, the stars, the nature, etc. but when 
they grow up how many of them still ponder over that? Very 
less, isn’t it? A child in his tender age wants to explore 
everything that he sees - fear, failure is unknown to him - so 
he asks many questions and dreams of exploring the world. 
But as he grows up he gets to hear the most threatening word 
i.e, ‘No’. It is said that a child till the age of 18 years, hears 
this word for more than 1 lakh times. What is said to a toddler 
when it tries to walk for the first time? “Don’t go there you 
will fall down.” Or “Do not eat so many cookies your 
stomach will ache.” etc. Instead of saying this we can also say, 
“If you stay near me then we will sing your favorite rhyme.” 
Or “Eating two cookies at a time keeps our health fit and 
fine.” These simple sayings get installed in the child’s mind 
and he grows up thinking positively. Saying “if you do not 
hurry up, you will miss the bus” is more negative than “if you 
hurry up you might get the bus”. When you talk like this the 
mind of the other person listening to you works accordingly 
i.e., he hurries up so that he gets the bus. These are the simple 
things that if taken care of from the young age the people 
would not have known what fears and weaknesses are.  

 

Point out your weaknesses first 

When you have realized that you cannot take new tasks or 
fails in your plan you know that there must be some 
weaknesses in you. But do not linger on it. Many people after 
knowing their weaknesses falls on its prey as they say that 
they can never succeed because they have an amputated limb. 
Then what about those stories which tell us about the various 
personalities who have won in their respective dreams even 
though they have visible weaknesses.  

There was a boy of 11 years who was extremely talented, 
outstanding and audacious. He had a dream and he had all 
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the possibilities of achieving it, but the obstacle in his path 
was that nature had denied him the growth hormone that 
would allow him to grow the same as most other children. 
And he wanted to be a sports person. 

He said, “When I was 11 years old, they discovered that 
I had growth hormone deficiency and I had started a 
treatment to help me to grow. Every night I had to stick a 
needle into my legs, night after night after night, every day of 
the week, and this over a period of three years.” 

“I was so small, they said that when I went onto the pitch, 
or when I went to school, I was always the smallest of all. It 
was like this until I finished the treatment and then I started 
to grow properly”, said he. 

He realized that he will have to do that to become a 
professional player. Week after week after week, every day 
before going to bed that 11 years young ‘tiny’ boy had to go 
through this. Seven days in one leg and seven days in the 
other and he did it just as naturally, just like that. When asked 
he said, “I’m going to do this because it’s going to help me in 
the future…” but he also knew that this is going to help him 
fulfill his dream – dream of becoming an international 
football player. He even found a positive aspect of his 
condition and said, “I think being smaller than the rest 
allowed me to be a bit quicker and more agile…” this actually 
helped him when it came to playing football. Though this was 
unaware by the different coaches then, they realized that in a 
way it is an advantage to be small – one can control the ball 
better and he can be faster and more agile than the rest. And 
yes, this exactly happens when we see Lionel Messi hit the 
ground. 

 What we see here is that Lionel Messi knew what his 
weakness was, but he didn’t remain an average man 
complaining about his flaws throughout his life and 
repenting. He looked for the positive aspect in that negative 
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condition, believed it and turned his belief into reality. We 
would have never got a legend like him if he had been 
complaining and cursing god for his undergrowth. He put his 
short height into advantage and the rest as we know is history.  

 

How to point out weaknesses? 

There can be many weaknesses in our life but that doesn’t 
mean we would start turning all our weaknesses into 
strengths. This would take our entire life, and we would be 
telling our stories on our death bed. Do we want that to 
happen to us? Absolutely not. So, let us focus on those 
weaknesses which actually act as obstacles in our path 
towards success. 

a) The first and foremost weakness that people all have 
in their minds is fear of failure. They fear to fail and 
so they do not try.  Many people have the tendency 
to think that what would happen if they do not 
succeed. This thought prevents them from planning 
any further. But if they start thinking the other way 
round i.e., what they do if they succeed? How they 
going to celebrate their success? Whom are they 
going to make involve in their celebrations?  And so 
on. 

Visualize your success, your celebrations, your happiness, 
your satisfaction and you will see all your fears leaving 
you. 

b) The next fear is the fear of rejections. People hate to 
get refused from someone. It can be anyone, even if 
he is refused by his son he feels uncomfortable. It is 
easy to say a ‘no’ to someone but receiving ‘no’ needs 
courage. Most people do not approach anyone due to 
the fear of rejection. Remember one thing when a 
person says ‘no’ he is not actually saying no to you, 
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he is refusing an opportunity may be or whatever you 
are offering. When you offer a donut to a person who 
has just completed his meal you should know that he 
had a fair chance of refusing it. But when you offer it 
to a hungry man there is a positive chance, but he 
might even refuse it by saying he is forbidden to eat 
sweets as is suffering from diabetes. So, what would 
you say now, has he refused you? No, he has refused 
the donut. But in the fear of rejection if you do not 
offer him then the chance of him eating the donut 
will also be lost. People do not reject you; they reject 
the opportunity which might have helped them in the 
future, and you saved your time from wasting it in 
brooding over the thoughts whether they would have 
accepted or have refused if offered. So, go ahead and 
ask. 

c) Lack of confidence is another weakness that people 
carry throughout in them. This also develops from 
the young age when you continuously hear that ‘you 
can’t’. “You can’t take part in long jumps because you 
are short height”, “You can’t dance anymore because 
one of your legs is amputated” “You can’t solve 
simple mathematics, so it is not possible for you to 
become a scientist” “You can’t be a super model as 
you eat a lot” “you can’t”, “You can’t”, “You can’t”. 
Hearing this from young age people’s mind is 
programmed that they can’t do what they dreamt of. 
Lack of confidence is nothing but believing that you 
are not able to do few things. Change the “I can’t” to 
“I can”. The faster you change, the nearer you go to 
your destination. Speak positive about yourself. Say ‘I 
look pretty’, ‘I can talk to anybody’, and ‘I am capable 
of fulfilling my dreams’ and so on. Keep on saying 
this and start believing in yourself, you will feel the 
magic in yourself. Be confident. 
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d)  People have a tendency to remain in their comfort 
zone. They do not like to do something out of the 
track. Though they know the process or way out to 
improve themselves, but they do not like to go 
beyond their routine life. It is in the human nature to 
bring things into a habit which they know cannot be 
avoided. For example, there are people who do not 
own either a four-wheeler or a two-wheeler and many 
of them have to cover a long distance through public 
transport to reach at their workplace. They feel 
uncomfortable and have to start their day early to 
catch trains or buses on time, in some cases they also 
face many problems, but they bring it in their habit. 
So, they stop complaining. For coming out of that 
uncomfortable part of their life they can think of any 
alternative so that they can buy a vehicle to make life 
more comfortable. But unfortunately, I have seen 
many who when sees a Limousine by their side sigh, 
“Those are lucky people…”  

What is LUCK? I have come across somewhere that Luck is 
nothing but Labor Under Correct Knowledge.  We 
make luck. Luck comes to those who work for 
achieving that. Comfort makes people lazy, not only 
physically but also mentally. Most people by being in 
the comfort zone start compromising without even 
realizing and this is quite dangerous. Sometimes they 
even do not try to go some extra miles for earning 
extra for their family, if they think that they are 
comfortable with the amount they get. Shrug off the 
comforts of your life, work hard, follow your passion 
and move ahead. 

e) Knowledge is something that can be taken at any 
point of life. It doesn’t matter how old are you, it 
doesn’t matter how educated are you or what 
educational degree you hold. But there are many who 
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think they know everything. They shut their mind 
automatically when they hear something new and 
always try to give some inputs without having the 
correct knowledge on it. This is that weakness of a 
man which is quite difficult to be corrected as he does 
not accept it as his weakness. When you believe that 
you know more than others then you think yourself 
to be superior to others. This is quite critical because 
it is hard to make others understand that they 
sometimes give wrong information. Remember that 
there is always someone who knows more than you 
– believe this and you will see you will learn many 
things. “Anyone who stops learning is old, whether 
at twenty or eighty. Anyone who keeps learning stays 
young. The greatest thing in life is to keep your mind 
young.” – Henry Ford. 

“Continuous learning is the minimum requirement for 
success in any field.” -  Brian Tracy.  You will see all 
successful people are still hungry for knowledge. 
They believe that “Learning is a treasure that will 
follow its owner everywhere.” 

f) Ego. The short word with a heavy meaning. I 
consider it as a fear of those people who keep their 
fragile egos safe at all costs. Ego prevents you from 
asking too many questions that might let others think 
that you know less. It tells you to protect yourselves 
from those who don’t like you. It prevents you from 
accept others views and ideas so that your knowledge 
might not seem value less. It keeps you from saying 
sorry to someone so that you do not be felt inferior 
by him. Whatever it does to protect you does you 
wrong, teaches you the wrong values of life. But is 
difficult to pin down, before you realize it already 
have started to control your mind. Once it takes over 
its place in your mind it brings destructions in your 
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life – it ruins relationship, it brings wrong beliefs, it 
makes you see things in your way which might not be 
positive all the time, it makes you judgmental about 
others. There are so many negative impacts that ego 
brings in one’s life but still people cannot let it go 
easily. Let ego leave you as fast as possible. i)Spend 
some true time with your innate self. Spent a moment 
of seclusion and intimacy. Make it tranquil and 
serene. ii) Be open minded while learning from 
others. iii)Have a forgiving attitude and don’t be 
offended by everything that you receive from others. 
iv) Give your best but do not lose hope if you do not 
win in your first attempt. v) Self analyze yourself and 
try to be better yourself rather than trying to be better 
than others. vi) Don’t be partial to someone, be 
unbiased that might take you to the wrong path. vii) 
Be grateful to those who have helped you at any point 
of your need, say ‘Thank you’ loudly to them with a 
smile.  

 

Is being selfish related to human weakness? 

Selfishness according to many is acting on one’s self – interest. 
People see selfish people as self – centered, egocentric, self – 
seeking and introvert. When we recognize a selfish man, we 
tend to stay away from him. We criticize them and avoid 
being friendly with him. But there are few who think 
contrarily that those who are focused, healthy and ambitious 
are selfish. When a person chooses to pursue a career of his 
choice, he is selfish. Fighting for one’s freedom and 
individual rights, rather than living under a dictatorship is 
selfishness. Even in our daily activities we show selfishness 
like, eating, breathing and not allowing any object that might 
hit us. No one can survive without being selfish in life. But 
when this selfishness stops you from doing good to others or 
thinking for others betterment with yours then it becomes a 
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bit difficult to handle. When selfishness becomes self-
destructive behavior, it becomes your weakness. 

Selfishness is that trait in your behavior which can bring 
both positivity and negativity in your life. When you are 
ambitious and are eager to reach your goal then being selfish 
by focusing on your work and not attending to something 
that is less important at that time is harmless.  

But when you see that a dear friend of yours want to meet 
you to share his or her sorrow with you but as you are not in 
a mood to hear that and want to watch a funny movie instead 
and you avoid him or her, the selfishness you show here is 
harmful to your relationship with your friend. 

 

Weakness gives scope for others to take advantage 

People take advantage of your weakness. They think that weakness is 
downfall. People know that if a person’s weakness is known 
then it becomes easy for him to cause the other person’s 
downfall. So, they use the other person’s weakness to prove 
that they are far stronger than them. People love to be 
superior to others and they can do so by exposing other 
people’s weaknesses.  

When people come to know your weakness, they try to 
manipulate you. They need less time to do so and need have 
to put much effort to get their work done. Humans take the 
easiest way to take out their work sometimes being merciless. 

 

Response that you should make when someone 
takes advantage of you 

Few years back a lady moved into a new house and during the 
inspection of her old house she was expecting to receive her 
deposit amount from the landlord. But she didn’t receive 
anything and the whole thing went out of her mind. After few 
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days when she remembered she took it casually and didn’t ask 
for the money. As a result, the landlord withheld her part of 
the amount. What happened here was that the landlord took 
advantage of her situation. This does not end here, the 
landlord even charged for cleaning the whole house even she 
was there only in rent and even charged for the price for the 
damaged parts which were in that condition before the lady 
started staying there. 

She didn’t have much to do but to pay the price. the worst 
part was that when I was thinking of the times when the 
landlord, who was nearly 70 years old, used to ask for her 
help. She had repeatedly gone out of her way to help him in 
his crisis, feeding him, doing shopping for him even cleaning 
his house when no maids turned up. She used to respect him 
as her father. 

The landlord in the meanwhile identified the lady’s 
weakness and that is her kindness to others and not being 
able to argue with anyone as she was soft hearted, calm and 
an easy – going person. Though at that point of time she 
didn’t have much to do but she surely has learned a lot from 
this incident. What I have inferred is that: 

1. Whatever and however the situation is now, always 
get prepared for the worst. 

2. Act maturely when you fall in someone’s trap. Do not 
handle situations alone, take advice from someone 
wiser. 

3. Be kind to others but preserve your integrity. Do not 
allow anyone to know your weaknesses. 

4. Accept your own imperfections. If you want others 
to be honest when they deal with you then you need 
to change your behavior first. You should always treat 
others the way you want them to be treated. 
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5. Forgive the other individual, and for that you do not 
need to like him or his behavior. By forgiving I do 
not mean to forgive the person as a whole but it is 
about maintaining your own peace of mind. You let 
go of your anger when you forgive someone. 

6. Remove that person from your friend’s list and that 
too forever.  Eliminate him from your life. Do not 
keep contact. Do not think about him. Be with better 
association and be happy. 

Chances are that in your lifetime you may have been 
taken advantage by someone you trusted but though you 
have realized that you could have done nothing much. See it 
is not in our hand how to control someone’s behavior 
towards us, but we can surely control our own. In your future 
you might get into a situation where you realize that someone 
is taking advantage of you but in that time instead of 
mourning, take a pause, think peacefully and handle the 
situation maturely. 

 

Weakness is indeed death  

In this world there are so many living creatures and 
surprisingly they all have some kind of power to defend 
themselves. Even an ant can bite you or a mosquito can bite 
you leaving you fight with your death or a tortoise can hide 
inside its shell feeling danger outside but the only creature 
that cannot defend itself is a rabbit. It is quite easy to frighten 
a rabbit and out of fear rabbits die. They can be afraid - 
related heart attack. So, though we know our weaknesses let 
us not focus on those and rather transform them to our 
strengths. 
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Chapter 23: 

True Guidance is like torch in a dark 
forest 

 

“You cannot teach a man anything; you can only help him 
find it within himself.”  

- Galileo Galilei 

 

Long ago a sailor set out for a voyage with a few numbers of 
sailors with him. He was planning for this voyage for a long 
time as he was attracted towards the sea from his young age 
but was never allowed by his mother as she lost her husband 
in the sea in a shipwreck. This was his first sail and therefore 
he couldn’t arrange for many types of equipment, so not 
many people cooperated with him. With only 20 sailors he 
started his voyage. On a fine clear morning he started to sail. 
Everything seemed fine and good for the ship to sail. But 
after a fortnight storm arose with heavy rainfall. It was 
perilous and the man could not understand how to handle 
the situation. He tried to think of the experiences that he read 
on the books written on different voyages by many sailors, 
but he could not find a solution. He was frightened and was 
losing hope. Suddenly he saw the cleaner of his deck, who 
was an old man, was running towards the cabin. He followed 
him and saw that he started steering on the opposite direction 
of the wind. The man got puzzled and tried to stop him but 
saw that they were going out of the danger.  Then he also 
started helping the old man and did exactly what the man 
advised him. When they really found themselves out of the 
danger and everything came to normal he asked the old man 
that what made him do that, he said “I have been a cleaner in 
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the ships for almost two decades and I have travelled almost 
throughout my life. I know what to do during these 
situations. But I am thankful to you that you acted on my 
instructions.” In reply to this the man said, “Do not thank 
me. It was you who saved our lives; I never knew that you are 
such a good sailor. From now onwards you will be my guide. 
I have realized that without proper guidance I will not be able 
to complete my voyage. I need you. Be my guide.” 

Guidance is not only need in some specific actions it is 
need in all fields as it helps an individual in his personal and 
in professional life. A true guidance is like a torch in the dark 
forest, though it does not lighten up the whole forest as the 
sun does but it shows us the path to follow. Even during the 
day, the sunlight cannot reach certain parts of the forest 
where it is densely covered with wild plants, but a small torch 
light can show us the darkest place. Likewise, in this world 
we will find many people who will give us advice on what to 
do and what not to do but there will be someone who will 
show us the right path. The question is who will be that 
person? How he should be identified among so many people? 
We will come to this but before that let us discuss why proper 
guidance is required in our life. 

 

Importance of guidance in life 

In most cases people confuses guidance with command. 
They, instead of advising other people give commands to do 
things or tell them what exactly they must do which is mostly 
not liked by anyone. But guidance is something gentler; it is 
the way which gently provides information and support so 
that people could choose for themselves what they want to 
do. Guidance and command is totally different in handling 
people. A person needs someone to guide him since the time 
he takes birth. In every walk of life man needs guidance. A 
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proper guidance takes a person to a height where he could 
see clearly where he wants to go. 

1.  Receiving expertise – When you accept someone’s 
guidance, you get to know about their experience and 
get to make use of their experience and expertise. The 
extra information that you get from him will help you 
take any step forward in reaching the destination you 
dreamt of. The person from whom you take 
guidance, understanding your situation might share 
his experience and expertise which is similar to your 
situation. That will help you to take it as an example 
and you can take decisions accordingly. 

2. Counsels – From those from whom people take 
guidance counsels us. Sometimes people get into a 
situation from where they get confused and lose their 
path. He by proper counseling relaxes their mind and 
gives them the right advice. For example, once a 
married woman got frustrated with her mother in law. 
She used to complain all the time about her and 
wanted to stay far away from her. One day, one of 
her colleagues, who was a matured woman advised 
her not to take any bold step right then. She then said 
that to think from her mother in law’s side, she was a 
lonely widow and had only his son with her since her 
husband died 10 years ago. After her son’s marriage 
she thought herself to be lonelier, so she used to 
come to their house every day and interfered in their 
married life. She advised the woman to be more 
patient and talk to her mother in law about this. She 
even told her that as she brought up her son all alone 
so she thought that no one can know about him 
better than her. It was totally a psychological thing 
which if handled with care can be solved easily. This 
really helped the woman and all her problems with 
her mother in law were resolved. 
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3. Educates people – They educate people in various 
ways. You get to learn so many things that help to 
know the various aspects of your life. They teach you 
the necessary lessons which they have learnt through 
their experiences or from their guide of life. When we 
forbid a child not to touch fire and tell them how it 
can burn us we actually teach them the harm that fire 
can cause, so we advise them to stay away from it. 
Likewise, when someone guides you and tells you not 
to do certain things listen to him instead questioning 
him. 

4. Improves people’s relationship – In the process of 
getting a proper guidance you will also get to know 
how to maintain a good and healthy relationship with 
others. In a true guidance it is taught to have a 
harmonious relationship other, especially with the 
ones who are there in your success journey. It also 
teaches you to be kind and generous and be helpful 
to others, because you can only achieve success when 
you help others fulfilling their dreams.  

5. Balancing financial issues – At the time of 
managing financial matters it is always advisable to 
take expertise from someone wiser. It is always a 
good idea to take advice from an expert to ensure that 
we take the most of our savings, invest our money 
judiciously or so on.  

There are many other areas in life where proper guidance 
helps us to be on the right track. 

 

Who can be a proper guide to us?   

It is the most important task of a person, i.e., to choose someone 
who will give the correct advice and be there with him 
throughout their journey. The person can be anyone, the 
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person whom you choose to give you true guidance can be 
either of your parents, any of your acquaintance – your 
neighbor, colleague, your gym trainer, your teacher, your 
coach etc. You will find many people who want happiness 
and success in your life. They all are your well-wishers but 
that doesn’t mean they will give you the proper advice. Our 
parents are the ones who always want us to be happy and 
successful, but they cannot see us suffering or going through 
pains whether physical or mental. They want us to go through 
a smooth path and even try to make things easier for us. For 
example, if you want to be an athlete you will have go through 
tough times like exercising for long hours, eating selective 
food, not spending time in unproductive works which you 
like. In such cases your parents might get emotional and let 
you of certain things which you might not like to do every 
day. But your coach who may be harsh at times making you 
even hate him sometimes, gives you the right guidance.  

You will not have to choose your coach all the time, he 
has some special, inner eyes which points out the one who is 
passionate about something but somehow cannot follow his 
passion.  

There was a lady who taught in a school. She was known 
as the strictest teacher of the school. She was not liked by the 
students and was given different names by them like Miss 
Frown, Miss Angry Bird and so on. She was even not so liked 
by the other staffs due to her rude nature. But one day a man 
came to the school for giving special musical lessons to the 
children for the school’s annual concert. He came to her life 
and observed her, he realized that she had a passion for music 
but could never express that as she was burdened with family 
issues from a very young age. She had to start working at a 
very tender age and had to give up the love for music. 
Therefore, she became rude and impolite, as she did not 
enjoy what she used to do. The man slowly entered into her 
close circle and she started sharing her thoughts and sorrows. 
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He, then became her friend and told her how it feels when 
one follows his passion. He even showed her how she could 
manage her job and her passion at the same time. He made 
her realize that she can do it as well, she can also follow her 
passion. She started just the way he told him. And 
miraculously after few months people found a new person in 
the old Miss Frown’s skin. She started becoming happy and 
spoke with everyone softly and politely. She was getting 
acceptance from all and from Miss Frown she became Miss 
Charming. She started learning piano and within a year she 
was an expert. This is the role of a guide in our life. They not 
only show us the right path but also bring out the potential 
in us which we might forget while balancing the pressure in 
life.  

Everyone, at one time or another needs guidance in his 
lifetime. While advising or giving guidance one must 
understand thoroughly that what it is that he needs and how 
things can be easier for him to sort out. Guidance is not only 
giving directions but also telling where not to go.  It is not a 
forceful act that is imposed on others. It is not taking 
decisions for an individual or dictating one what to do or 
what not to do. It is also not carrying the burden of someone 
else’s. Guidance is all about making a person realize his 
potential and encouraging him to follow his passions. It is 
also a responsibility of the person to make an individual 
recognize his passion. Life becomes meaningless if you do 
not have a passion to follow. 

  

How an individual is guided? 

As mentioned earlier one should not be imposed with other’s 
decision. When a person gets a proper guidance, he becomes 
quite able to take his own decisions, a guide just help him to 
clarify his doubts. True guidance makes an individual gain 
confidence in whatever he chooses to do in life. 
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1. If you decide to help an individual to guide him 
either in a particular field or in life events, you 
should first know about him thoroughly.  You 
should know the individual’s likings, disliking, 
thought process and most importantly his 
limitations. No individual is similar to anyone else; 
all have different mindset and thought process. So, 
it is very important to know the individual very well. 
The best way to this is by letting him talk more 
about himself. While listening, you should try to 
find out what the he wants from life and find out 
his desires and passion as well as his limitations. 

2. Empower him by giving him some tasks and 
responsibilities. See how well he finishes his 
responsibilities and how accountable is he. For 
instance, at office if he is your junior give him some 
of your responsibilities which might put some 
pressure to the man and observe him thoroughly, if 
he gives excuses and tries to get rid of the task then 
you should understand that he is not the one whom 
you can help. Always remember that the one who 
does not have the mindset to come out of his 
comfort zone, will never be able to go extra miles 
to get some more in life. 

3. From a “can’t do” person make him a “can do” 
person. Make him understand that a “can do” 
person aggressively pursues solutions. A “can do” 
person has a winning attitude and rejects 
helplessness in himself. Rather than indulging in 
helplessness he searches actively to overcome any 
obstacle and problems that come in his path. 

4. Teach him to be fearless and go straight to the 
origin of the problem. If one knows the source of 
his problem, then it will be easier to find the 
solutions. Let him know that successful people do 
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not wait, they initiate. So, let him initiate his actions 
which will lead him to his passion. 

5. Abstain him from complaints, negativities, etc. and 
make him realize that his mind should be guarded 
from all these time - wasting activities. 

6. Keep on fueling the fire that is burning inside him 
and that would change him to a successful man 
from a man of compromise. First identify the 
burning desire in him and encourage him to follow 
it. Give him some examples related to his stories 
that would make him believe that his desire can be 
fulfilled, if followed in the right way. 

7. Do not make him settle for an acceptable solution 
which might let him to compromise in life. Tell him 
not to be satisfied until and unless he achieves 
something unimagined by common, average 
people. Set your expectation for him in a higher 
level than what average people or situations around 
him have dictated so far. 

8. Do not let him to cripple by worrying, fearing or 
being anxious to any situation, rather give him the 
confidence to press forward. Teach him to quit 
worrying and think strategically to move ahead to 
reach his target. 

9. Initially you set the target for him. This is because 
you know his limitations and his potentialities 
better than him and that will make him realize that 
he can do it. He, at first, would not be able to set a 
target for himself because he will not know about 
his true potentials. It is you who can make him 
realize his potentials and build confidence in him. 

10.  Point out the habits that need to be changed by 
those who want to lead a life according to their will. 
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Clearly tell them that the habits if not changed will 
keep them away from their success. 

11. Make them know that a “can do” person not only 
initiates an action, but he also finishes it. He rules 
over the task and completes it according to his plan. 
He is a self – starter and has the capacity to close 
the deal just the way he designs. 

12.  Change the negative aspects in him into those 
which are positive. Show him how successful 
people always keep an optimistic outlook and go 
with the flow. 

The noblest work in life is to guide someone to the right 
path for him so that he can live his dreams by following the 
path. When any person gets a true guidance, his speech 
changes from “I can’t” to “Yes I can.”  He becomes 
confident in his thoughts, speeches, his attempts, his works 
and in closing deals.  

 

True Meaning of life 

A proper guidance tells you to follow your heart, which 
makes you happy and also makes you understand the true 
meaning of life. You will realize that life is not only to want 
something for ourselves; it has a more meaning to it. Life 
seems beautiful when you see that people around you are 
happy because of you. Success is not winning the top level 
where you find yourself enjoying and celebrating all alone. It 
is when you see that people are happy and they celebrate your 
success with you. Success is a journey where you do not travel 
alone but you take along with you those who matters to you. 
So-  
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“Follow that you are genuinely passionate about and let that 
guide you to your destination.” 

– Diane Sawyer. 
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Chapter 24: 

Be a Visionary 

 

“If you are working on something exciting that you really care 
about, you don’t have to be pushed. The vision pulls you.”  

- Steve Jobs 

 

“Vision”, according to Jonathan Swift, “is the art of seeing 
what is invisible to others.” To become a visionary, one has 
been more than just a dreamer. A dreamer sees things as they 
wish it to be but visionary sees things as they will become. A 
dreamer dream of those things that they know would not 
come into reality. A visionary do not dream they see things 
which they are sure of happening to be. They make things 
happen to them the way they want. They are the people of 
action.  Good things do not just happen naturally; they are 
made to occur carefully by planning, organizing and 
executing various activities. A visionary sees the life the way 
they want it to be. One has to be very positive, pro – active 
and strong minded enough to take decisions. He should be 
bold enough to decide and take steps to make things happen 
rather than waiting for things to happen to him. Life is not a 
bed of roses, disheartening events happen. These things 
affect us to the extent that we choose to get disappointed by 
them.  

Life as it is known, is beyond anyone’s control, but what 
we can control is our actions and reactions towards our 
challenges. Bad things happen to us, they are unexpected and 
make our life upside down. But how we react to this and how 
our actions tackle the situation matters what will happen to 
us. Take bad things as challenges. Challenges are given to us 
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to test our abilities. You should not get buried under those 
challenges. It is you who can choose to be happy and it is you 
who can choose to move one. 

William Boeing was a pioneer in the field of aircraft 
manufacturing. Guided under his steady hands, a small 
airplane manufacturing company grew into a massive 
corporation which engaged in a number of related industries. 
He was a visionary. 

Leaders are visionaries. They can see themselves 
achieving their goals and how that will change not only his 
life but also those who are associated to him. The vision when 
put down on paper helps to keep them motivated and they 
get charged up to take actions. They are inclusive and they 
invite others to make the vision their own. They pick up 
talented people who are passionate about what they do. They 
make an invisible boundary that is built around him 
safeguarding his dreams and visions. Visionary leaders are 
impactful. They believe in knowledge, imagination, self – 
awareness, hard work and luck, all these when combined 
together, success follows you. They do not see different 
things; they see the same thing that others see but in a 
different way. They think about the future in a creative and 
imaginative way. A visionary leader may also find his planning 
to be a failure. 

 

Signs of Visionary Leaders 

If you see a room full of people gathering and talking with 
each other and if you are asked to identify those who are 
visionary, what will you do? Will you go and ask individually 
each and every one about his dreams and desires? Or will you 
assign them some tasks to prove themselves that they have 
visions? It is not possible, is it? Then how would you know? 
There are some signs that make them stand out from the rest 
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of the bunch of people. If those signs are followed then it will 
become easier to identify. The signs are as follows:  

1) They have the power to imagine things easily. When 
you talk to them you will notice that they visualize 
things in such a way that they can be easily identified. 
They can not only imagine but also can explain about 
their future planning that they have visualized. They 
can imagine such things which ordinary men cannot. 
Through their imaginations they can draw future 
possibilities for themselves and their organization. 
For example, when you talk to a visionary leader you 
will notice that they do not use such words as ‘may 
be’, ‘there might be some possibilities’ etc. Rather 
they use words like, ‘it will be done’, ‘we will make a 
double turnover this year’ etc. 

2) They are big dreamers and are big picture oriented. 
They are able to see the big possibilities of the future. 
They talk about the process of reaching their target 
rather than focusing only on one step. They also 
make others look into the big picture and the various 
links to achieve that. These people do not worry 
about the bad situations that befall them. They do not 
bother about why that thing happened or why that 
did not happen. They go through the whole process, 
enjoying them, being patient. They do not panic 
about the opposite occurrence to the situations as 
they had planned before that happens to them. They 
do not blame others for the negative results if any as 
they see the whole link altogether. They do not play 
the blame game. 

3) They have a power inside them, and you can feel it if 
you are with them. That is the power of changing the 
world as they want. That doesn’t mean they think 
themselves to be the conqueror of the world, but they 
give the vibes that they can make the world a better 



 

256 
 

place. Why are they so? Or what made the so? It is 
the fact that they are focused, and they live in the 
present. These two qualities in a leader create power.  

4) Since they have these qualities in them they have the 
potential of connecting with the people easily when 
they talk about the things they have in their minds. 
You also get a clear concept when they teach you 
something or they perform a task. People are more 
drawn towards those who are focused and live in the 
present. Therefore, visionary leaders have a lot of 
followers as they attract people by their qualities. 

5) These visionary leaders are very much open minded, 
and they value new ideas. They do not appreciate to 
limit themselves to their own thoughts. While talking 
to them you will notice that they are open to what 
you talk about and listen to your thoughts and ideas 
attentively. They never give biased comments. But 
they are different from other open-minded people in 
one thing and that is the visionary leaders tell you 
their expectations in advance. They do not hesitate 
and show you the picture that they have in their mind 
expressing clearly what they want. So, by not keeping 
you in the dark, they actually let you bring out your 
creativity, new ideas and thoughts on how to 
accomplish that vision. You will see that you will be 
always encouraged by them to present your creative 
ideas and will never put you down in front of others 
for presenting your so-called silly ideas.  

6) The visionary leaders have extremely positive 
attitudes. They do not any place for negativities. As 
they are passionate about and connected with their 
vision, they cannot think about not achieving their 
goals. Their positive energy level is extremely high. 
Not only that they act as a positive energizer as with 
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their positivity they make others positive. They 
recharge people with positive energy. 

So, as a result, they are surrounded by positive people who 
are also true visionaries like them, and they are willing 
to help them achieve a common vision. 

7) They do have the fear of failing, as they see such 
things which others cannot see. They see the vision 
and they see the links among various events. They can 
also see the possible obstacles and they are also aware 
of the fact that challenges will come their way. The 
presence of temporary setbacks will be there, and 
they know this fact as well. So, they are not afraid of 
the failures. Because they also know that the value of 
fulfilling their vision is priceless. They know that 
failures are a part of the process of the journey of 
their success. 

8) They are frequent risk takers. They believe that 
nothing worthy can be gained without taking risks. 
They have a tendency to take risk and transform them 
into opportunities. The power that they acquire while 
going through the process let them turn all the 
negativities into positivity and to opportunities that 
will help to fulfill their dreams. These leaders are 
always willing to take new paths and discover new 
ways of approaching life. They also become the 
searchlights for others who follow them. 

9) The most important and the most noticeable thing 
about these visionary leaders are that they share their 
vision with others. They know that they cannot reach 
their destination all alone, so they share their vision 
to the world. They know their limitations, so they 
need others to fill the gaps. They do this by 
communicating their vision and goals with others to 
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attract the right people who will join their dreams and 
goals with them. 

Visionary leaders are attractive to other positive, 
ambitious people. They see these above-mentioned qualities 
in them and realize that if they join their dreams and goals 
with them then they will be sure of achieve them. They know 
that they will have the proper guidance from these leaders 
and will show them the right path.  

When you find your small boat floating on the big sea without 
any aim, you should realize that it might turn upside down 
any time due to high waves or might get wrecked due to 
heavy wind and rain. But if you tie your boat with a ship 
which you see sails boldly cutting through the waters, you will 
become sure that your boat will reach the shore someday. 

 

Characteristics of a Visionary 

If you have the above-mentioned qualities in you then you 
are a born visionary leader, but if you do not have those and 
you want to be one then acquire the qualities that are found 
in them. Like them have full faith in yourself, do not 
underestimate yourself in front of others. it doesn’t matter if 
you cannot speak English well, what it matters, is that, what 
vision you have and what new ideas you can deliver.  

Always be optimistic about the future. Think all will go 
well at the end; all the obstacles and challenges are temporary 
setbacks. The more challenges you face the more test God is 
taking for he needs to see whether you are worth receiving 
his blessings or not.  

Identify the people you need in the process and focus on 
the best in them. Everyone is unique in their own style, pick 
out those and encourage those unique qualities in them. 
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The most important but unique quality that the visionary 
leaders have is that though they are content, but they are not 
satisfied. Be happy with the progress and the levels you 
achieve but refuse to stay there. You need to go a long way. 
Focus on making a better tomorrow than today, be hopeful 
and do not settle where you are now. 

If you are a visionary since birth then it is fine but if you 
are not, then you need some specific changes to transform 
yourself from a common man to a visionary. Accept the 
changes that come along and infuse them in your daily habits. 

Share your vision and invite others to participate in it. Be 
unbiased and nonjudgmental and accept people as they come 
along. Be inclusive and let people enter into your world of 
visions. You will see how a small dream of yours becomes a 
big ocean with other people and how fun it will be for you all 
to sail across the ocean. 

 

Some Visionary Leaders – past and present 

Let me help you to understand the true meaning of a 
visionary leader with some famous examples that you may 
know but somehow somewhere you may have let them go 
into oblivion. 

1. Nelson Mandela – He was the first democratically 
elected President of South Africa. He relentlessly 
fought against racial discrimination throughout his 
life. He was once the leader of the Anti – Apartheid 
movement. He was put into prison due to his actions 
but that did not stop him. Even after serving 30 years 
in jail, his tremendous determination, focus and will 
power urged him continue his campaign which made 
him come out as a hero and lead his country in having 
an equal and free future for all. 
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2. Henry Ford – Ford is the pioneer in the automobile 
industry. But when he started his Ford Motor Co. he 
started with virtually none of his money, moving 
ahead cleverly negotiate deals with the suppliers that 
made the suppliers allowed him to buy parts on 
credits. Like this after years of laborious reinvesting 
his profits back to his business. The company now 
has become an industrial giant and he became 
immortalized as a business legend. 

3. Andrew Carnegie – He used to work as a lowly 
telegrapher in 1850s and by 1860s the investments he 
made in bridges, railroads and oil facilities drove him 
to build his company into a long-lasting empire. In 
the present day he is regarded as the “King of Steel”. 
He led the enormous expansion of the American steel 
industry in the late 19th century which earned him the 
reputation as the 2nd wealthiest man in history. 

4. Alexander the Great – The world knows him as the 
“Man who conquered the world”. He is still regarded 
as the greatest military leader of all time. He created 
the largest empire in history by the age of 33. His 
kingdom stretched from Greece to India and he was 
undefeated in all the battles. During his reign he did 
a lot of noble and good deeds, like unifying many 
Greek city states, and he was very popular among his 
men for this. He was a visionary leader and his 
greatest qualities were his vision, foresight and 
military qualities.   

5. Warren Buffet – Both Bill Gates and Warren Buffet 
are getting together to set up the largest charitable 
giving project in history. Buffet is one of Wall Street’s 
most successful investors and by this he has 
generated his larger – than – life net worth. His has a 
leadership philosophy of investing only in those 
companies where he personally meets with the top 
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executives, which can make him buy completely into 
their business strategy and this has served him well. 
This has propelled him to unthinkable heights of 
wealth creation. 

We see the world changes every day, children being born 
and men dying each day, yet life moves on. But in this process 
of birth and death you will find there will be men who are 
born with certain, different abilities and inspire and 
encourage a whole lot of other people. Due to their charisma 
and talent they will be considered as ‘gems’ by the others. 
They will rule the world and will leave dark footprints on 
people’s heart on their absence. However, the world has 
witnessed a lot of great leaders making a mark in the history, 
who have not only influenced his own countrymen but the 
people of the whole world. They are remembered, respected 
and loved by most of the people.  

Many leaders that you admire are not born leaders, they 
are not super humans. They sharp their abilities to utilize their 
best qualities to gain their desired outcome and that drives a 
positive change in him and in his organizations. Then only 
from a common average man they become our superheroes. 
How you approach or what are your attitudes towards life 
puts a deep impact on the attributes of your character and 
that makes a difference on your success. When you learn to 
work more on your greatest strengths and harness your 
habits, attitudes and outlook in life you become a better man 
and eventually a better leader. 

A lion or a tiger is the leader in a jungle. When it decides 
to hunt, he goes to the place when he would find his desired 
food. He also knows the time when he would get his prey. 
He does not pounce on the prey as soon as reaches the spot. 
This is so because he knows that they are always in a herd 
and he might miss the opportunity if he hastens. So, he waits 
there patiently, choosing and finding out the prey he would 
eat. Then using the right time, he starts chasing the herd. 



 

262 
 

Though it seems that he chases the herd but if it is actually 
observed carefully it will be seen that the predator chases only 
a particular prey. He puts his focus only on that animal and 
getting closer to it pounce on him on the exact point where 
the prey cannot do anything but has to surrender.  

Similarly, a visionary leader should have that vision of the 
tiger or a lion and chase it with full devotion and dedication, 
without paying any heed to the distraction that might come 
on the way from anywhere and this leads to nothing but 
downfall of a person. In the herd there are many zebras and 
at one point of time while chasing, the predator might think 
that he is losing the zebra or it is getting farther, but that 
doesn’t make him think to chase another one, leaving the 
previous herbivore. If he does that then he has the possibility 
of losing both the opportunities. So, grabbing the right 
opportunity he pounces on it fulfilling his desire. Like this a 
Visionary leader can also take the right opportunity and get 
the success he deserves. 

Do not be the hyenas that, hesitating to work, eat the 
leftovers of what the tigers or the lions leave after filling their 
stomach. These hyenas do not get respect from anyone and 
are hated for their laziness. Be the tiger or the lion of your 
team.  Have a vision, stick to it, focus on it, and not getting 
diverted or even inattentive, accomplish your goal and 
celebrate your success. 
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Chapter 25: 

A Change Within 

 

“We cannot become what we want by remaining what we 
are.”  

- Max De Pree 

 

Once there was an emperor who had a huge empire. He 
wanted to be known as ‘the conqueror’ by the world. He 
invaded places and won battles conquering one by one the 
various kingdoms. This made him happy and proud of 
himself. He became so ambitious that he forgot to look after 
his kingdom properly. He became tyrant and punished those 
who dared to speak against his rule or administration. His 
soldiers were tired of fighting and his subjects were irritated 
by his ambition. He was hated by all. His nobles wanted to 
get rid of him and even were planning a conspiracy against 
him. Unaware of all these things, the emperor continued his 
reign like the way he wanted, indifferent to his subjects’ 
sufferance. Once he decided to fight against a king who was 
a competent ruler and his kingdom, though small, was 
important for him to conquer otherwise his kingdom would 
have to be partitioned and more over the place was an 
important port. The emperor was determined and declared a 
war against the ruler.  

A fierce battle broke out and the emperor won after a 
tremendous fight. When he visited the battlefield, he was 
shocked to see the condition of the field. There were dead 
bodies everywhere all lying in the pool of blood. He realized 
that the number have exceeded lakhs. The sight made him 
horrified and shook the very root of his kingship. He thought 
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“Is it for this that I am fighting?” “What will I do with an 
empire which will have no one to govern?” “What am I 
doing?” “How will these families survive now? Who’s going 
to take care of them?” “Was these at all needed?”  All these 
thoughts made him let fall his weapon from his hand and he 
left the field immediately. He was disheartened and 
disappointed with himself. He went to his palace and locked 
himself up for three days. He thought about his deeds and 
his cruelty on his people and repented for his careless 
activities. On the third day he decided what he would do to 
ease his subjects’ pain. He came out of his room totally 
changed both from inside and from outside. With his clothes 
he changed his thought process as well. He then left his 
palace at the end of night and took a disguise of a common 
man and went to the villages in his kingdom. He visited the 
villages one by one, hearing and solving their problems and 
sorrows without letting anyone know who he was. The village 
men were happy and started liking this man (the emperor in 
disguise). After few months the people realized that the man 
who resolved their problems was none other than, their King! 
They were all delighted and felt embarrassed when they 
realized that the king for whom they started conspiracy was 
helping them without telling anyone else. His subjects started 
liking him and due to his changes, they started respecting 
him. 

The emperor, who was once a cruel and tyrant king 
became a kind and a generous one. He started following the 
path of righteousness and he became totally a different 
person altogether. Why do you think people started loving 
and respecting him? It is only because of the changes that he 
had brought in him, both from inside and from outside. He 
made a decision that he would never fight again in his life and 
he kept his word. Do you think the change that the emperor 
brought was easy to do? Just think was it easy for him to leave 
the luxuries of his palace and go and live in the village with 
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villagers. And the most important thing that happened to the 
king was that he was happy and contented in his life. 

The conclusion that can be drawn here is that, do not try 
to change for the people so that they like you change yourself 
for a better you and you will see people getting attracted to 
you.  

 

The phases of the Moon 

Have you seen the different phases of the moon? Do you see 
the same size of the moon every day? Even the moon 
changes its shape every day to complete itself. It is the 
uniqueness of the moon that it breaks and makes itself 
continuously to enhance its beauty. We human beings just 
grow up doing our duties and following the normal regular 
pattern of life but the changes that we bring however small it 
may be, make us unique and helps us to complete ourselves. 
Change for the better and not the good things in life. 
Sometimes, people unknowingly change their goodness in 
them for achieving something less important. That should be 
prevented because changes can bring success as well as failure 
in life. It depends on you what you want – a smooth failure 
or a tough and painful road that leads to a happy and pleasing 
success. It the moon who decides to change its shape and so 
it looks beautiful and stand out from the millions of stars 
sharing the same place.  A man who was from a very poor 
family wanted to be rich and do something different in life, 
so he started looking for an opportunity. Whatever 
opportunity he got he accepted and worked hard on them but 
surprisingly he was unable to gain anything from them. Every 
time he tried, he failed and finally he became frustrated. Then 
one day as he was returning from his job, he noticed a 
hoarding which had a picture of a caterpillar transforming 
into a beautiful butterfly and the caption written there was 
‘Change not to become better but the best’. This made him 
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thoughtful for a while and finally he realized what it actually 
meant – he will have to change himself to become the best 
from the rest. After that he identified his shortcomings and 
brought about some necessary changes in him. This made all 
the difference because life started accepting the new him who 
was more teachable, less arrogant and more hardworking. 
Sooner he could see himself stepping towards his success. 

 

Don’t fear change, embrace it 

People fear changes in their life because they are either 
unaware of the circumstances of not sure of it. So they out of 
the fear of losing something in life or of failure they do not 
want to change. They wish to remain in their comfort zone 
for this reason. But unless and until your change the gear of 
your car, do you think you will be able to reach your 
destination on the expected time? The car has 4 to 5 gears 
and while driving you need to change the gear for running 
the car smoothly and on time. Likewise, in life also you need 
to change the gear of your actions or speed to get the desired 
outcome on time. Embrace the change and you will see it 
becomes easier for you to accept it. It is first you to accept 
things positively then it doesn’t matter whether the world 
accept it or not. For example, being extremely good in science 
throughout your schooling you may like to do higher studies 
in history. That might shock the world outside and they might 
start de - motivating you but if you are convinced yourself 
then no matter what the world says you will carry on with 
your decisions and do excel in that. A child also knows that 
he will have put some changes in his attitude towards his 
parents when he demands an expensive toy. He tries to 
behave properly and obeys his elders and even talk softly.  
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Pain earns Gain 

What happens in summer mostly in the tropical countries? 
During the daytime the sun shines brightly, and we feel 
extremely hot. When we are indoor we put make ourselves 
comfortable by switching on the A. Cs but those who work 
outside in the open they bear the scorching sun rays. What 
happens when the sun starts setting the temperature outside 
starts dropping, the people who were out in the sun during 
the daytime feels the pleasant because they had been in the 
temperature hotter than this. But those who were inside in 
the A.C. they wouldn’t find much comfort going out even in 
the evening. But that doesn’t mean that you will have to stay 
outdoors during daytime but by not being in the A.C.  By 
doing this we can actually help the electricity consumption to 
reduce which will be a help us to contribute from our side to 
the natural resources. Think similar way in doing anything 
good and you will see that you will not have many problems 
in bringing about any change. Taking small pains such as 
climbing upstairs instead of using elevator or avoid eating 
junk food will put yourself in to some gains.  

A fisherman can only get fish if he goes into the middle 
of the sea in odd hours. He has to take the pain of waking 
early in the morning taking his boat and rowing through the 
disturbed waves till he reaches the spot where he will find the 
fishes. You cannot sit on the bank of a river and expect 
varieties of fish will come to you. Life is seen the way we want 
to see it. If we want good things happening in our life, we will 
do such things that will bring positivity, we will even go to an 
extend of doing such things that we are not accustomed of. 
You will always have to pay the price for bringing success in 
your life. No pain No gain.  
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“One reason why people resist change is because they focus 
on what they have to give up, instead of what they have to 
gain.” 

– Anonymous. 

 

People work for 8 to 10 hours, sometimes even 12 hours, in 
their job for the benefit the organization they are working in. 
But if he utilizes this time for his own benefit then he can 
earn more. For this he will have to change his usual track to 
a new one going through some momentary discomforts, 
which might shake him for the moment but will smoothen 
his life in the future. For instance, when a train changes his 
track it gives a sudden jerk but ultimately takes us to the 
desired destination. A little irritation in life for the required 
moment can give us a lot of accomplishments if we have a 
proper vision of life and plan accordingly. 

 

Colors of Life 

We know that a chameleon changes its color with its 
surroundings. Does it change according to its wish or for its 
own safety? It changes its color green when it stays on a leaf, 
the color becomes brown when it walks on the bark, and it 
takes the color of the wall when it waits there for its prey. 
Why does it do so? It is because of its safety and for its 
survival. Similarly, we all need to change our attitude towards 
life for our safety and for our survival.  

Rainbow, the band of beautiful colors, cannot be seen in 
the sky all the time. It is seen only after a heavy rainfall when 
the sky clears the cloud giving the rainbow its space. Likewise, 
though our life may contain full of sorrows, pains etc. if we 
develop a positive attitude towards life clearing all the doubts 
and sorrows from our mind then only, we can feel the 
rainbow of happiness in ourselves. We experience those 
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colors of life which we want to feel, everyone goes through a 
bad phase in life but if you sit back with that and consider it 
to be a dark phase then you will be able to give that space to 
the different colors which might bring happiness in your life.  

 

Bringing change in the thought process 

There was a leader who had two teams who gave him 
business. One team worked excellently and gave him good 
profits whereas the other team lagged behind in 
accomplishing even a small target. So, the leader started 
giving more attention towards the team which gave him 
profits. He was gaining more and more from this team but 
the other team, due to the lack of proper guidance was 
deteriorating day by day. One night before he slept a thought 
came into his mind that the profitable team is quite efficient, 
and he observed that they can perform in the same way 
without his continuous guidance. He then shifted his thought 
towards the other team which was shrinking day by day; he 
realized that if he gives them a little more effort to them then 
this team might be able to give him some profits. From the 
very next day he charged himself up all over again and started 
nourishing them. He gave more time, energy and effort and 
gradually he saw some improvements in the team members. 
Within a year he saw a huge difference in the outcome of this 
team from the previous year. He then started gaining profits 
from both the teams equally. So, it is seen from this example 
that even small change of thought process can bring a huge 
difference in life. 

Suppose you have a 1000 dollar note and you have 10 
members in your team to whom you have to divide the 
amount equally. You can only do this by changing the big 
note to 10 notes of 100 dollars. Similarly, we all have a flexible 
attitude of changing ourselves, so if we distribute those to the 
people we are surrounded by, then we will be able to show 



 

270 
 

care, love and affection to all equally. And will also gain love 
from them. 

 

Change your vision according to the situation 

Suppose there is a building of 100 storeys and you will have 
to go to the 70th floor but you saw the elevator is not working. 
You will have two options to follow, first option is to not to 
go up and the second option is to climb up the stairs. Now if 
you set your target to climb till the 70th floor then there is a 
chance of you to get exhausted on the 30th or the 35th floor. 
But if you set your eyes on the 100th floor then you will 
definitely reach the 70th floor though exhausted. But if you 
want to reach the highest peak of a mountain then also you 
have to set your target at the top but here you will have to 
reach the top because your destination is at the top. So you 
need to change your vision according to the situation you go 
through.  

There were once a boss who called all is efficient 
employees to his cabin. He then gave a boiled egg to each 
person and asked them to keep the egg in straight position 
without any support. Everyone tried, some dropped it on the 
floor, some eggs rolled on the table, but no one was able to 
stand it without a support. There was another employee who 
simply took a bite from one end and kept it straight on the 
table. The boss immediately understood that this employee 
has a vision which makes him stand out and therefore he gave 
him a promotion on that year. Life is quite similar to 
everyone, it us how we look at it. Our vision takes us to the 
place where we want to see ourselves. Thinking big and 
having a high vision leads us to that height from where 
success looks closer to us. 

The above example can be seen in a different point of 
view, that is, the employer for his benefit chose the one more 
efficient than others by asking them to do a tricky activity. 
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So, he is proved himself to be a boss, who dictates. But a 
leader on the other hand in this case would have done the 
activity by himself to set an example to the men so that they 
all learn to set proper vision. By this he would have gained 
more because he would have got more efficient people in his 
team. This is the reason why a leader profits more than a boss 
not only in term of money but also in terms of love and 
expects. He can bring unity in his team by giving them the 
true guidance. 
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Conclusion 

The small changes, in life that you can bring about for the 
progress that you want in your success journey, can only be 
possible if you decide to change. From the whole chapter it 
can be concluded that the changes that you bring about in 
your attitude, mindset, vision, habits and so on comes to a 
turning point in life where you chooses how your life to be. 
This will make you to take decision to come out from the life 
of compromise to the life of choice. Life is full of ups and 
downs but it you who can turn all the negativities of life into 
a positive one and reach the highest success in life. Be happy 
and stay positive. 


